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1. OOumue moI0KeHUud
Jucnurumna «[IpoeKTHBI MeHeIKMeHT B HAYYHOH cpeie» OTHOCUTCS K (paKyJIbTaTHBHBIM
JTUCHIUIUIMHAM y4eOHOTO IJIaHa, BXOSIIEr0 B COCTaB 00pa30BaTENbHOW MPOrPaMMBI BBICIIETO
obpazoBanus 23.04.03 —«DkcruryaTanus TPaHCIOPTHO-TEXHOJIOTHYECKUX MAIIMH U KOMIIJIEKCOB)
(nampaBneHHOCTh (mpo¢minb) — «CepBHC TPAHCHOPTHBIX W TPAaHCIOPTHO-TEXHOJIOTUYECKUX
MaIIWH aBTOJAOPOKHO-CTPOUTEIHHOTO KOMILICKCA).

HopmatuBHO-MeTOnueckor 0a3oif juisi pa3paboTku pabouell mporpaMMmbl  y4eOHOM
quctUIUIuHbl «IIpoeKTHBINH MeHeXKMEeHT B HAy4YHOM cpee» SIBJISIOTCS:

o @ecnepanbHbiii 3akoH "OO oOpa3zoBanum B Poccuiickoit denepanuu", yTBEepKICHHBIN
npuka3zoM MuHoOpHayku PD Ne 273-D3 o1 29.12.2012;

e [lpuka3 Muno6puayku Poccuum Ne 301 ot 05.04.2017 r. OO yTBepkIeHUU MOPAIKA
OpraHM3alli U OCYIIECTBJIEHUS 00pa30BaTENIbHON AESITENBHOCTH 1O 00pa3oBaTENIbHBIM
mporpaMMaM BBICHIETO 00pa3oBaHusi - TMporpamMmaMm OakanaBpuara, MpOrpaMMaM
crenuaauTeTa, IporpaMMaM MarucTpaTypahl.

o denepanbHBI TOCYAapCTBEHHBIN 00pa30BaTENbHBINA CTAaHAAPT BBICIIETO 00pa30BaHUS IO
HampasiieHut0 noArotoBku 23.04.03 «OxcrutyaTanusi TPaHCHOPTHO-TEXHOJIOTHMYECKUX
MallMH ¥ KOMILUIEKCOBY», YTBEP)KICHHBIM MPUKa30M MUHUCTEPCTBA HAYKH M BBICIIETO
obpaszoBanus Poccuiickoit ®enepanuu Ne 906 ot 07.08.2020 .

o IIpuka3 MunucrepcTBa Tpyaa U couuanbHOi 3ammuThl 0T Poccuiickoit denepanuu ot 23
mapra 2015 r. N 1870 00 yrBepknenuu mnpodeccuonanbHoro crangapra «33.005
«CrnenuanucT 10 TEXHUYECKOMY JHarHOCTUPOBAHUIO U KOHTPOJIO TEXHHYECKOTO
COCTOSIHUS aBTOTPAHCIIOPTHBIX CPEJCTB IPU NEPUOANUECKOM TEXHUUECKOM OCMOTPEY.

o IIpuka3 MunucrepcrBa TpyAa U cOLUaIbHON 3auThl 0T Poccuiickon denepanuu ot
13.03.2017 1. Ne 2751 00 yTBepkaeHuu npodeccuonaibHoro cranaapta 31.004
«CrienualucT 1Mo MeXaTpoHHBIM CHCTEMaM aBTOMOOUIISI.

e VYyeOHble MJIaHBl 00pa30BaTEIbHOM MPOTrpaMMbl BbICIIErO0 0Opa3oBaHUsS  HaIlpaBJICHUS
23.04.03 —«Oxcmyataysi TPaHCIOPTHO-TEXHOJIOIMYECKMX MAIIUH M KOMIIJIEKCOBY»
(HampaByieHHOCTH (TTpodiib) — «CepBUC TPAHCTIOPTHBIX U TPAHCTIOPTHO-TEXHOJIOTHIECKUX
MallliH aBTOAOPOXKHO-CTPOUTEIBHOIO KOMIUIEKCa»), MOATOTOBKU CIIELUAIUCTOB  I10
OYHOM M 3a04HOM Popme oOyueHus, o100peHHbI YueHbiM coBeToM YIJITY (mpoTtokon
Ne8 ot) 27.08.2020 u yrBepxaeHHsiit pekropom YIJITY (27.08.2020).

O6yuenue mo oOpaszoBatenbHOU mporpamme  23.04.03 —«DOxkcrnyaranusi TPaHCIOPTHO-
TEXHOJIOTUYECKUX MAIIMH M KOMIUIEKCOB» (HAmpaBiIeHHOCTb (TMpodub) — «CepBuc
TPAHCIOPTHBIX U TPAHCIOPTHO-TEXHOJOTHYECKHX MAIIMH  aBTOAOPOKHO-CTPOUTEILHOTO
KOMIIJIEKCA») OCYIIECTBIISIETCS Ha PYCCKOM SI3bIKE.

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4Y€eHHUSs MO AUCHHUIJIMHE, COOTHECEHHBIX ¢
IUIAHUPYEMbIMH Pe3yJIbTaTaMM 0CBOEHHUSsI 00pa30BaTeIbLHON MPOrpaMMbl

[TnaaupyeMbIMU pe3yibTaTaMd OOydYEHHUsS 1O JAWCIMILIAHE SIBISIFOTCS 3HAHUS, YMCHWS,
BIIQJICHUS W/WIU OMBIT JEATEIHHOCTH, XapaKTEePHU3YIOIIME ATarbl/ypOBHU (HOPMUPOBAHHUS
KOMIIETCHIIMH ¥  O0ECIeYMBAIONMIUe JOCTIKCHHE IUIAHUPYEMBIX Ppe3yJbTaTOB  OCBOCHHS
00pa30BaTeNbHON MPOTPAMMEI B IIETTOM.

Heab nuCHMIUIMHBI - POPMUPOBAHUE Y OOYJAIOIINXCSI HOBBIX 3HAHUW HAa OCHOBE pPEeaTbHON
KU3HEHHOW TMPAKTUKU, CHCHU(PUUYECKHX YMEHUW U HaBBIKOB IOCPEJICTBOM CHUCTEMHOM
OpraHu3anvi  MpoOJIEMHO-OPUEHTUPOBAHHOTO  TOMCKA.  (BBIAEICHHE  MpoOJeMbl, cOop
HeoOxomuMoi WH(OpMaNKUK, TUTAHUPOBAHHME BO3MOXKHBIX BAPUAHTOB pEIICHUS MPOOJIEMBI,
odopMIIeHHE BBIBOJIOB, aHAJIN3 COOCTBEHHOM JCATEIHHOCTH U JP.)

3agauyu TUCHMUILINHBI:



- U3Yy4YUTh METOJbI MPOOIEMHO-OPUEHTHPOBAHHOIO MOMUCKA (BblIEICHHE MPOOIeMbl, cOOp
HE00X0MMOW WH(POPMALMK, IUIAHUPOBAHHE BO3MOXHBIX BapHAaHTOB pEUICHUS MPOOIEMBI,
ogopmIleHrEe BBIBOJIOB, aHAJIN3 COOCTBEHHOU AESTEILHOCTH U JIP.)

- U3y4YUTh CHEUU(UKY HUCIOIB30BAHUS MPOEKTHOIO MEHEIKMEHTa B NPOQecCHOHATBHOMN
NEeSATEIbHOCTH,

- Hay4uTh TPAMOTHO (OPMHUPOBATH U (HOPMYIHPOBATH THIIOTE3y HAYYHOT'O UCCIETOBAHMS B
BU/JIE MPEAIPOEKTHOMN YacT NMpodeccuoHaIbHOMN 1eATeNbHOCTH;

- Ppa3BUTb YMEHHUS II0JIb30BATHCA IIOJIYYEHHBIMM 3HAHUSAMHU Ul pELICHHUS HOBBIX
M03HABATENbHBIX U MPAKTHUECKUX 3a7a4, BOSHUKIINX B MPO(ecCHOHATBLHON eI TebHOCTH.

IIpounecc wu3ydyeHuss JUCHMILVIMHBI HampaBjeH Ha ¢opMHpoBaHHe CJeIYIOLIUX
KOMITeTEHIIUI:
OIIK - 2 - cnocoOeH NMpUHUMAaTh OOOCHOBAaHHBIE pEIIEHUs B OOJACTH HPOEKTHOIO U
(UHAHCOBOTO MEHEPKMEHTA B cepe CBOeH Mpo(ecCHOHATBHON eI TETbHOCTH
B pe3yabTare n3yyeHusi JMCHUIIMHBI 00y4aKOIMIiCs JOJIKEeH:
3HaMmMb:
- OCOOECHHOCTH TNPOEKTHOTO MOAXOJa K YHPABICHHIO M OTJIMYMS TaKOro YIpaBJIEHUS OT
PETyISIPHOTO MEHEKMEHTA;
- OCHOBHbIE NIPUHIIUIIBI YIIPABJIEHUS IPOEKTAMU;
- IPOIIECCHI YIPABJICHUS IIPOCKTaMH, BXOIHBIE PECYPCHI H PE3yIbTAaThl KAYKIOTO IPOIIECcCa;
- OCHOBHBIE MpPOOJEMBI, MPEMATCTBYIOIIUE YCIEIIHOMY YIPABICHUIO MPOEKTaMH, U IYTH MX
pa3peuIeHus;
ymemo
- CTaBHTH LEJIM ¥ 33]1a41 Ha KKIOM 3Tale peaan3aliy IPOoeKTa;
- OLICHUBATh PE3yJbTaThl peau3alliy IPOEKTOB U (a3 yIpaBICHUS UMHU;
- (GopmupoBaTh MIAOIOHBI JTOKYMEHTOB, HEOOXOIUMBIX JJIsl YIPABJICHHS MPOSKTOM Ha Pa3HBIX
¢azax;
- HCTIOJIK30BATh a/ICKBATHBIC 33/1a4aM YIIPABJICHUS IIPOSKTaMH POTPAMMHBIE POTYKTHI,
enaoems
- HaBBIKAMU TUTAHUPOBAHUS MIPOCKTA;
- METOJIaMH1 OLIEHKU Y(PPEKTUBHOCTH MPOEKTA;
- HaBbIKAMH CETEBOTO aHalN3a, KaJCHJApHOTO IUIAHWPOBAHUS, KOHTPOJIS XOAa peai3aluu
MIPOEKTAa;
- OCHOBHBIMH TIOJIXO/IaMH K Pa3pelIeHUI0 KOHGINKTOB MPH YIPABICHUN MPOEKTaMH U METOJaMU
3G EKTUBHBIX KOMMYHUKAIUH.

3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI MPOorpaMmMbl
JHannast yueOHast JUCIUIUIMHA OTHOCUTCS K (PaKyJIbTaTUBHBIM AUCLUIIMHAM, YTO O3HAYaeT
(dbopmHpoBaHuE B Mpolecce 00y4eHus: y MarucTpa npoQecCuoHaNbHbIX 3HAHUN 1 KOMIIETCHIIUH B
pamKax BbIOPaHHOTO MPOGUIIS.
OcBoeHne JaHHOW IUCIMIUIMHBI SIBISETCS HEOOXOJMMON OCHOBOW Ui TOCIIEAYIOIIETO
nzyuenust qucturuind OITOI u HanucaHus BBITYCKHOM KBaTHU(PUKAIIMOHHON pabOTHI.

Hepequb 0660”8'{1/!66110%;1/{)6, conymemeyruwux u obecneyusaemvix OMCL;MI’ZJZMH
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(9KCIUTyaTaliMOHHAS
IIPaKTHKA)

VYKkazaHHbIE CBA3M JUCLMIUIMHBI JAIOT O0YYaroLIEMYCsl CUCTEMHOE IpE/ICTaBIECHUE O
KOMIUIEKCE HM3ydaeMbIX IUCHHUILUIMH B cooTBercTBUH ¢ ®PI'OC BO, uro obecneunBaer
TpeOyeMblii TEOPETUUYECKHI YPOBEHb M MPAKTUUECKYIO HAIIPABJIEHHOCTh B CHCTEME 00y4YeHHUs
1 Oyayliel 1esTeIbHOCTH BBIITYCKHUKA.

4. O0beM TMCUMILVIMHBI B 324€THBIX eJMHUIAX C YKA3aHUEM KOJMYeCcTBa
aKajgeMHYecKHX YaCOB, BblJIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4yaomuxcs ¢
npenoaasareseM (o0 BHAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO Pa0doTy

00y4Jarouuxcs
O01mas Tpya10eMKOCTh AUCHUIITUHBI
Bcero akangemMuueckux 4acoB
Buy yaeOHo# paboThI
ouHas popma 3a04Has opma
KonTakTHasi padoTa ¢ npenogaBarejieM*: 18,25 6,25
nekru (JI) - -
npaktraeckue 3anaTus (113) 18 6
naboparopHsie padotsr (JIP) - -
WHBIC BB KOHTAKTHON pabOTHI 0,25 0,25
CamocrosiTesbHAsA padoTa 00yUYaIOIMXCS 53,75 61,75
M3Yy4EHUE TEOPETUUYECKOTrO Kypca 20 30
MOJTOTOBKA K TEKYIIEMY KOHTPOJIIO 20 20
MOJIrOTOBKA K MPOMEXYTOYHOM aTTECTAlluN 13,75 11,75
KOHTPOJIb - 4
Bux npoMesKyTo4HOI aTTecTAlNuU: 3a4yer 3a4yer
OO011asi TPYA0€MKOCTb, 3.€./ 4achl 2[72 2[72

*KoHTakTHas paboTa 0O0ydaroIIMXCS C MpEnojaBaTelieM, B TOM YHCJIE C NMPUMEHEHHEM
JMCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH, BKIIOYAET 3aHATHS JIEKLIMOHHOTO TUMA, U (WUJIH)
3aHSATUS CEMHUHApPCKOTO THIIA, JIAOOPATOPHBIEC 3aHATHSA, W (WJIM) TPYIIIOBBIE KOHCYIbTALUU, W
(M) MHAMBUIYANbHYIO paboTy OOydYaroIlerocsi ¢ MpernojaBaTesieM, a TaKKe aTTeCTAllMOHHBIE
WCTIBITAHUS TIPOMEKYTOYHOW arTectanuu. KoHTakTHas pabdoTa MOXKET BKIIIOYATh WHBIC BHJIBI
y4eOHOI JeqTeNnbHOCTH, TMpelyCMaTpUBAIOLINE TPYNIOBYID M HHIMBUAYAIbHYIO pPaboOTy
oOyuaromuxcsi ¢ npenogasareneM. Yacsl KoHTakTHOW paboThl onpexaenstorcsa [lonoxenuem 00
OpraHu3alM U MPOBEIEHUH KOHTAKTHOH paboThI MpH peanu3anii 00pa3oBaTeNbHBIX MPOTrpaMM
BhICILIEr0 00pa3oBaHus, yTBEpKIAeHHBIM YueHbIM coBeToM YIJITY ot 25 ¢epansa 2020 roaa.

5. CopepxaHue TUCIUTUIMHBI, CTPYKTYPUPOBAHHOE 1O TeMaMm (pasjeaM) C yKazaHueM
OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIEeMUYECKUX YacOB
5.1. TpyaoeMKocCTh pa3aesoB JUCHMILIUHBI
Ounas ¢popma o0ydeHus1



Ne Bcero Camocrosn

n/ | HammeHoBaHHe pa3esia THCHUTLIAHBI J II3 | JIP | KOHTAaKTHO | TeJbHas

1| i padoThl padora

1 Cnenuduka MIPOCKTA «HAy4HOE | 2 ) 5 4
WCCJICTOBAHHE)

2 | )XusHneHHbI KT Hay4HO- 2 2 6
HCCIIEIOBATEIBCKOTO MTPOCKTA i i

3 BHemiHee 1 BHYTpeHHEE OKpYXKEHUE TIpH | - 2 2 4
MIPOBEJICHUH HAYYHBIX UCCIIECIOBAHUI i

4 | Cramus  QopMupoBaHMS ~ KOHIENIUH | - 2 2 4
HAYYHOTO MCCIICIOBAHUS i

5 | IlnanupoBaHue HAy4yHOTrO NMPOEKTA - 2 - 2 6

6 Pe3ynpTaTUBHOCTE M yCIIEX HAy4YHBIX | - 2 2 4
MIPOEKTOB: TOJIXO/IbI U METOIbI OIICHKHU i

7 | YopaBneHue 4YelOBEUYECKHMMH pecypcaMu | - 2 2 4
B ITPOCKTHOM MCHEI[KMCHTE i

8 Pricku B HayYHBIX UCCIIEIOBAHUSIX - 2 - 2 4

9 | [IpoekTHbIi ouc - 2 - 2 4

HToro no paznenam - 18 - 18,0 40,0

[ToaroroBka K MpOMEKYTOYHOU aTTeCTAlUU - - - 0,25 13,75

Bcero 72
3aounas popma ob6yueHust

No Bcero CamocTtost

n/ | HammeHoBaHue pa3iena JUCHUILIMHBI JI I3 | JIP | KOHTAKTHO | TeJbHAas

1| i padoThl pabdora

1 | Coeunduxka MIPOEKTa «HAYIHOE 0,5 0,5 5
HCCJICTOBAHHE) i i

2 | )KuzHeHHBII LUK Hay4yHO- 1 1 5)
HCCJIEIOBATEILCKOTO MPOEKTA i i

3 | BaemHee u BHyTpeHHEE OKpYKEHHE NpH | - 0,5 0,5 5
MPOBEJICHUH HAYYHBIX UCCIIEeTOBAaHUI i

4 | Cramus  GOpMUPOBAHUS  KOHICHIMH | - 0,5 0,5 5
HAYYHOTO UCCIIeIOBAHUS i

5 [TnanupoBaHue HAyYHOTO MTPOEKTA - 1 ; 1 10

6 | PesynbTaTUBHOCTP M yCHEX HAy4HBIX | - 0,5 0,5 5
MIPOEKTOB: TIOJIXOJIBI U METOIBI OIICHKHU i

7 VnpaBneHue 4enoBEYECKUMH pecypcamMu - 0,5 0,5 5
B IIPOCKTHOM MEHEKMCHTE ]

8 Pucku B Hay4HBIX UCCIIEI0BAHUSIX - 0,5 _ 0,5 5

9 [TpoexTHBIi orc - 1 . 1 5

HToro no pazgesam - 6 - 6 50

[IpomexyTouHas aTTecTanus - - - 0,25 11,75

KoHTtponb 4

Bcero 72




5.3 Tembt u popmel 3anamuit cemunapckozo muna

V4eOHBIM IUIAHOM I10 JAUCHUIIIIMHE ITPEAYCMOTPCHBI NIPAKTUYICCKHUC 3aHATHA.

5 ®opma TpynoeMKoOCTh, Yac
Ne | Tema ceMuHApPCKUX 3aHATHI
NMpoBeIeHUs! O4YHasi | 3a04HasA
dopma dbopma
1 | Crnenuduka npoekra «HayqHOE UCCIIEOBAHUEH Pabora B 2 0,5
MaJIbIX
rpymnmnax
2 | )Ku3HeHHBII [WKI Hay4HO-HCCIIenoBaTenbekoro | PacyerHo- 2 1
MIPOEKTa rpaduueckas
pabora
3 | BHemHee u  BHyTpEHHEE  OKpYXEHHE  IIpH HCKycous 2 0,5
IPOBEJICHUU HAYYHBIX HCCIICIOBAHUI
4 | Cragus ¢GopMHpOBaHMS KOHIENIMU HaydHoro | PaGora B 2 0,5
UCCIIEIOBAHHS MaJIbIX
rpymnmnax
5 | [InanupoBaHue HAyYHOTO MTPOEKTA PacueTHo- 2 1
rpaduyeckas
pabora
6 | Pe3ynpTaTUBHOCTh M YyCHEX HAay4HBIX MPOEKTOB: | PacueTHo- 2 0,5
MOJIXO/IbI U METO/BI OI[CHKH rpaduueckas
pabota
7 | YopaBieHne — YeNmOBEYECKMMH  pecypcamMud B . 2 0,5
Kelc-MeToT
IPOEKTHOM MEHEIKMEHTE
8 | Pucku B HayuHBIX HCCIIEIOBAHUSX JHCKYCCHS 2 0,5
Pabora B 2 1
9 | IIpoekTHBIH 0duC MaJIbIxX
rpynmnax
Hroro yacos: 18 6

5.4 /lemanuzayus camocmoamenvHoil padbomul

HanmenoBanmue TpyroeMkocTh, Yac
Ne | pazpena nucuunIMHBI Buj camocrosiTe1bHOM padoThI o4Has 3a04HasA
(Mmony.ist) (¢popma ¢popma
Crnenuduxa npoekrta | UreHne nureparypbl, MOATOTOBKA K 5
1 «Hay4HOE BBIMIOJTHEHUIO MPAKTUYECKUX 3a/laHuM, 4
HCCIIEIOBAHHUEY JIOKJIaJI0B, U TECTUPOBAHUIO
KuzneHHbrit IIUKJT 5
HAVIHO UreHne nureparypbl, MOATOTOBKA K
2 Y BBIMIOJTHEHUIO MPAKTUYECKUX 3a/laHuH, 6
HCCIIEI0BATEIBCKOTO
JIOKJIaJI0B, U TECTUPOBAHUIO
IIPOEKTA
BuemHee u BHyTpeHHee 5
UreHne nureparypbl, IMOATOTOBKA K
OKpY>KEHHE pu .
3 BBITMIOJTHEHUIO MPAKTUYECKUX 3a/laHuM, 4
MPOBEJICHUU  HAYYHBIX
. JIOKJIaJI0B, U TECTUPOBAHUIO
HCCIIEI0OBaHUI
4 Cramgusa QopmupoBanus | UreHue mnureparypsl, MOATOTOBKA K 4 5
KOHUENIMM  HAy4YHOTO | BBINOJIHEHUIO NTPAKTUYECKUX 3aJaHUi,




HaumenoBanue TpynoemkocTsb, yac
Ne | pa3znena qucnMNJIMHBI Buj camocTosiTe/ibHOI padoThI OYHast 3a04Has
(MonyJist) dbopma ¢popma
HCCIIETOBaHMS JIOKJIaJIOB U TECTUPOBAHUIO
[TnanupoBanue YreHnue nureparypsl, IMOATNOTOBKA K 10
3) HAy4yHOTO IPOEKTa BBIIIOJTHEHUIO MPAKTUYECKUX 3a/laHuM, 6
JIOKJIJIOB ¥ TECTUPOBAHUIO
Pe3ynbraTuBHOCTH u 5
UreHue nureparypbl, IMOATOTOBKA K
ycrnex Hay4HbIX .
6 BBINOJIHEHHUIO MTPAKTUYECKUX 3a/1aHuil, 4
IIPOEKTOB: TOAXOAbI U
JIOKJIaJI0B U TECTUPOBAHUIO
METO/Ibl OLICHKU
VYnpasienue )
UreHue nureparypbl, IMOATOTOBKA K
YeJI0BEYECKUMHU .
7 BBINOJIHEHUIO MTPAKTUYECKUX 3a/1aHuil, 4
pecypcamu B IPOEKTHOM
JTOKJIaJI0OB U TECTUPOBAHUIO
MEHEJKMEHTE
Pucku B HayunbIX | UreHue muTeparypsl, MOATOTOBKA K 5
8 HCCIIEIOBAaHUX BBINTOJIHEHHUIO MTPAKTHYECKUX 3a/1aHUM, 4
JIOKJIJIOB ¥ TECTUPOBAHUIO
UreHue nurepaTrypbl, MOArOTOBKA K )
9 IIpoexTHbIit 0uc BBINOJIHEHUIO MTPAKTUYECKUX 3a/1aHuil, 4
JIOKJIaJIOB ¥ TECTUPOBAHUIO
IloaroroBka k
10 | mpomMexyTodHOI [ToaroroBka k 3aueTy 13,75 11,75
aTTeCcTalluu
HUroro: 53,75 61,75
6. ITepedyenb y4eOHO-MeTOAUYECKOT0 00ecnieYeHHs M0 UCIUIITTHHE
OcHOBHAas1 M IONIOJTHUTEJIbHASI JJUTEPaTypa
No Ton
0 /;1 ABTOp, HAUMEHOBaHHE U3JaH [Tpumeuanue
usi
OcHoBHasi yueOHasi IuTepaTypa
1 HukuraeBa, A.JO. IIpoekTHBII MEHEIKMEHT yueOHOe
nocobue / A.O. HukuraeBa ; MuHHCTEPCTBO HAyKH H 5
BBICIIETO 00paszoBanus Poccuiickoit Denepaiyn, HOxKHbIH TomorexcToBbIi
o Tyl IIpH BX
denepanbublii yHUBepcuTeT. — PocToB-Ha-Jlony ; Taranpor : | 2018 ch Y op one
-~ o II JIOTUH )51
FOxHbI denepanbublii yHUBepcuTet, 2018. — 189 c. : . — naporio* 7
Pexum JOCTyTIa: o MOJIIUCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=499893
JlonoJiHuTeIbHASL YUeOHAasA JInTepaTypa
6 JlazapeBa, E. 1. Meroasl MoaenupoBaHUsS WHHOBAIMOHHO-
OpPUEHTHPOBAHHBIX HKOHOMHUYECKUX CTpaTerui
9KOJIOTOYCTOHYMBOTO  PAa3BUTHUS yuebHOe mocobue / .
E. U. JTazapea ; IOxublii (enepaibHblii  YHUBEPCHUTET, TommoTexcToBEIi
o < Tyl IIpH BX
DKOHOMHYECKHH (akymbTeT. — Poctos-na-Jlony : FOumprii | 2011 | A0¢™™ P one
v 1o JIOTUHY n
benepanbublit  yHHBepcuter, 2011. — 212 c¢. — Pexum mapomo®
JI0CTyMa: o MOJIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=2411
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https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=241118
https://biblioclub.ru/index.php?page=book&id=241118

7 VYrpaBieHne KOHKYPEHTOCHOCOOHOCTHIO HWHKUHUPHUHTOBBIX
opranuzammii / K. 0. boesa, T. C. Cununpina, A. /{. Myp3uH,
A. B. TemupkanoBa ; MUHHUCTEpPCTBO HAyKHU M BBICHIETO
o0Opa3oBaHus Poccuiickoit ®denepanuy, FOsxHbIi
dbenepanbublii yHUBEepcuTeT. — PocToB-Ha-/{ony ; Taranpor : | 2018
FOxHbI# (enepanpublii yHUBepcutet, 2018. — 106 c. : w. —

TlomHOTEKCTOBRIN
JIOCTYTI TIPHU BXO7E
o JIOTUHY u

napoJro*
Pexum JOCTyIa: 1o IIOJIIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=5612
52
*- IIpeskJIe YeM MPOUTH IO CChIIIKE, HEOOXOAUMO BOHTH B CUCTEMY
DyHKIHOHUPOBAHUE JJIEKTPOHHOU UH(POPMALIMOHHO-00pa30BaTeIbHON cpenbl
obecrieunBaeTcs COOTBETCTBYIOIUMU CpelCTBaMu MHGOPMALMOHHO-KOMMYHHUKALIMOHHBIX

TEXHOJIOTHMU.

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI
Kaxapiii oOywaromuiics oOecreueH OOCTYNOM K SJEKTPOHHOW OMOIMOTEYHON cucreme
YIITY (http://lib.usfeu.ru/), BC UznaTenscrBa Jlann http://e.lanbook.com/, 9BC
YuuBepcuterckas OubOmumoreka owiain http://biblioclub.ru/, coaepskammux wW3gaHUS MO OCHOBHBIM
M3Y4aeMbIM JTUCIUILIMHAM U C(OOPMHPOBAHHBIX 110 COTVIACOBAHUIO C MPaBOOOIaaTeIsIMI YICOHOH 1
y4eOHO-METOIUYECKON JTUTEPATYPHI.

CnpaBoyHblie 1 HHPOPMALMOHHbIE CHCTEMBbI
1. CopaBouHo-nipaBoBast cucrema «KoncynpranTt Ilmtoc». Pexxum nocryma: s aBTOpUS3.
MOJIb30BaTENICH.
2. UnpopmarmonHo-npaBoBo# moptan ["apant. Pexxum nocrymna: http://www.garant.ru/
3. basa manubix Scopus komnanuu Elsevier B.V. https://www.scopus.com/
4. «DenepanbHbIl MOPTAT MPOEKTOB HOPMATHBHBIX IMPAaBOBBIX aKTOB» Pexum
nocryma: https://requlation.gov.ru/

IIpogdeccnonanbubie 6a3b1 JAHHBIX

1. ®enepanbHas ciyxk0a rocy1apcTBeHHON cTtaTUCTUKU. OduiinanbHas CTaTUCTUKA -
Pexxum noctyna: http://www.gks.ru/

2. Hayunas snekrponHas 6ubnuoreka elibrary. Pesxum nocryma: http://elibrary.ru/ .

3.Dxonomuyeckuii moprain (https://institutiones.com/ );

4.SimulTrain — TpeHUHT N0 YIMPAaBJICHUIO MPOSKTaMH, pa3paboTaHHblii kommanuei STS -
Pexxum noctyma: https://lico.ru/biznes_obuchenie/simultrain/

5. WuTepHer cooOmecTBO MpodecCHOHAIBHBIX MEHeIKepoB- Pexum  mocryma:
https://www.e-xecutive.ru/community ;

6. OduuuanpHplii CcaT MEXIYHapOJHOTO HWHCTUTYTa YIpaBIEHUS IPOEKTAMHU:
https://www.pmi.org/

HOpMaTI/IBHO-HpaBOBbIe AKTbI

1. ®enepanbhblil 3akoH OT 23.11.95 Ne 174-®3 «OO0 3K0IOrHMUYECKOil SKCHEPTU3E»
(Cobpanue 3axkoHonatenscTBa Poccuiickoit @enepammu, 1995, Ne 48, c1. 4556)

2. ®enepanpublii 3akoH 0T 10.01.2002 No 7-D3 «O0 oxpaHe OKpYKAIOIICH CpeabD»
(Cobpanme 3axkoHogatenscTBa Poccuiickoit @enepammn, 2002, Ne 2, ct. 133)

3. [TonoxkeHue o coctaBe pas/ieloB MPOEKTHOW TOKYMEHTAllMU U TPeOOBaHUSAX K HUX
cozepxkaHuto, yTB. nocraHoBieHueM I[IpaBurenscrtBa Poccuiickoit @enepanuu ot 16.02.2008 Ne
87 (Cobpanue 3akonomarenscTBa Poccuiickoit deneparuu, 2008 Ne 8, ct. 744)
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CHuII 1.02.01-85 «MHCTpyKIMS O cOCTaBe, MOPSAKE pa3pabOTKH, COTJIACOBAHMS U YTBEPKICHUS
IIPOCKTHO-CMETHOM JOKYMEHTALIMM HA CTPOUTEILCTBO INPEAUPUATHH, 3IaHUM U COOPYKEHHI»,
yTB. [loctanoBnenuem I'occtposi CCCP ot 23.12.85 Ne 253

7. ®OH/ OLIEHOYHBIX CPEACTB /JIsl MPOBeAeHUsI MPOMEKYTOUHOI aTTeCTANMU
00yJaIMXCcs MO AUCHUIIHHE
7.1. Ilepeuens KomnemeHyuii ¢ yKazanuem ImManoe ux opmuposanus e npoyecce
0C60€eHUsA 00PA308AMENILHONL NPOZPAMMDL

DopMHpyeMbIe KOMIIETEHIIUN Bug u popma KoHTpOIIS
OIIK - 2 - cnoocoben mpuHuMath | [IpoMe:KyTOUYHBIH KOHTPOJb: BOIPOCH K
00OCHOBaHHBIE  pEUICHHA B 00JacTu | 3a4eTy
IIPOEKTHOI0 ¥ (PUHAHCOBOTO MeHeKMeHTa | Tekymmii KOHTPOJIb:
B cdepe cBoell mpodecCHOHANBHOW | MPaKTHYECKUE pabOoThl; TECTUPOBAHUE
JESTEIIbHOCTH

7.2. Onucanue noxkazamenei u Kpumepuee OuéHUuBanus Komnemeuuuﬁ HA pas3jitdHblx Imanax
ux ¢opmupoeanu}1, onucanue wKail ouyenueanun

7.2. Onucanue noxkazamenei u Kpumepuee OuéHUuBanus Komnemeuum? HA pa3jitd4HbLX
imanax ux t]mpmupoeanuﬂ, Onucanue wKal oueéHueanus

Kpurepun ouneHuBaHMsi YCTHOIO OTBeTa Ha 3ayerTe (NPOMEXKYTOYHBbI KOHTPOJIb
¢opmuposanus komnerenumii OIIK - 2)

3aumeno — naH TOJHBIMA, pa3BEPHYTHI OTBET Ha IMOCTaBJIEHHBIH BOIPOC, IOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUI 00 00BEKTE, J0KA3aTeIbHO PACKPBITHI OCHOBHBIE MOJI0KEHUS
TEMbI; B OTBETE NIPOCIEKUBAETCS YETKas CTPYKTypa, JIOTHYECKas I0CIel0BaTeIbHOCTD,
OTpakarolasi CYIIHOCTb pacKpbIBa€MbIX HOHATHH, Teopuii, sBieHUH. 3HaHHE 00 OObBEKTe
JIEMOHCTpPHUpYeTCsl Ha (pOHE MOHMMAHHS €r0 B CHCTEME JaHHOW HAYKH M MEKIMCHIUIUIMHAPHBIX
cBszedl. OTBET M3JI0KEH JIUTEPAaTypHBIM SI3BIKOM B TEPMHHAX HAyKH, MOKa3aHa CIIOCOOHOCTb
OBICTPO pearupoBaTh Ha YTOYHSIOIINE BOIIPOCHI;

3aumeno — naH NONHBINA, pa3BEpHYTHIM OTBET Ha MOCTABJICHHBIN BOMPOC, MOKa3aHO YMEHUE
BBIJICJIUTH CYIIECTBEHHBIC M HECYIIECTBEHHBIC MTPU3HAKH, PUYNHHO-CIIEACTBEHHBIE CBs3H. OTBET
YEeTKO CTPYKTYpUPOBaH, JIOTHYEH, MW3JI0)KEH B TepMHMHaX Hayku. OJHAKO JOMYIIEHBI
HE3HAYUTENIbHbIE OMMOKM WM HEIOYEThl, HWCIIPABICHHbIE MArUCTPaHTOM C IIOMOIIBIO
«HABOJIAIINX» BOIIPOCOB;

3aumeno — NaH HETIOJHBIM OTBET, JIOTMKAa U TOCJIEI0BAaTEIbHOCTh H3JIOKEHUS HMEIOT
CyllecTBEeHHbIE HapymieHus. JlomymieHsl rpyOble OIIMOKM MpH ONpPEAETICHUU CYIIHOCTH
pacKpbIBaeMbIX TOHATHH, TEOpWUH, SBICHWH, BCIEACTBHE HETIOHUMAHUS MAaruCTPaHTOM HX
CYIIECTBEHHBIX M HECYIIECTBEHHBIX IPHU3HAKOB M CBszell. B 0TBeTe OTCYTCTBYIOT BBIBOJBI.
YMeHue packpbIiTh KOHKPETHbIE MpOsBIEHUS OOOOIIEHHBIX 3HAHUN HE Tmoka3zaHo. PedeBoe
oopmieHnue TpedyeT NonpaBoK, KOPPEKINH;

He 3aumeno — MarucTpaHT JI€MOHCTPUPYET HE3HAHUE TEOPETUUYECKUX OCHOB MpEIMETa, HE
yMeeT JielaTh apryMEHTHPOBAaHHBIE BBIBOABI M IPHBOAMTH NPUMEPHI, MOKa3bIBaeT ciaboe
BJIQ/ICHHE MOHOJIOTUYECKOM peublo, HE BIAJACET TEPMHUHOJOTHEH, NPOSBISET OTCYTCTBUE
JIOTHYHOCTH M TOCIIEA0BATEILHOCTH M3JI0KEHUS, IENIAeT OINOKH, KOTOPhIE HE MOXKET UCTIPABUTD,
Jla)ke IIPU KOPPEKIIMH MpernojaBaTesieM, OTKa3bIBA€TCA OTBEYATh HA 3aHATHH.

Kpurepun oneHuBaHusl BbINOJHEHUSI 3aJaHUd B TecTOBOW ¢opme (TeKymmii
KOHTPOJIb ¢opmupoBanusi komnerenuuii OIIK - 2)
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[To uTOoraM BBIMIOJIHEHUS TECTOBBIX 3aJaHHI OIIEHKA MPOU3BOIUTCS IO YETHIPEXOATHbHON
mikane. [Ipu npaBuibHBIX OTBETax Ha:

86-100% 3amaHuii — ONICHKA « OMJIUYHOY,

71-85% 3amaHuii — OLIEHKA «XOPOULO»,

51-70% 3amaHuit — OLEHKA «V0081emMEOPUMENILHON,

MeHee 51% - olleHKa «Hey0081em8opumebHO».

Kpurepun ouneHMBaHHUS YCTHOIO ONpPOCA MO NPAKTHYECKHMM 3aJaHUAM (TeKYUIUil
KOHTPOJIb ¢opmupoBanusi komnerenuuii OIIK - 2):

Omauyno: BBHITIONHEHBI BCE 3a/laHUs, MaruCTPaHT YETKO U Oe3 OmMOOK OTBETHUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Xopouio: BBITIONHEHBI BCE 3a[JaHUS, MAaTUCTPAHT ¢ HEOOJIBIIMMH OLIMOKAMHU OTBETUJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Yooenemeopumenvno: BiionHEHBI BCE 3aJaHUS C 3aMEYaHUSIMU, MAarUCTPAHT OTBETHJI HA
BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

He yooenemeopumenvnho. MaruCTpaHT HE BBINOJHWI WM BBIIOJHUI HENPaBUIbHO
3aJlaHus, OTBETWJ Ha KOHTPOJIBHBIE BOIIPOCHI C OIIMOKAMM WM HE OTBETUJI Ha KOHKPETHBIE
BOIIPOCBI.

7.3. Tunoevie KoHmpo.ibHblE 300AHUA UTU UHDBLE MAMEPUATbL, HEOOXO00UMbBLE Ol OUECHKU
3HAHUIl, YMEHUIl, HAGLIKOE U (U1U) Onvlma O0eaAmenbHOCmU, XAPAKMEPUIYIOWUX IMaAnsl
dopmuposanua komnemenyuil 6 npoyecce 0C60eHUA 00PA306aAMENbHON NPOZPAMMBL

KoHTpoJibHBIE BONIPOCHI K 324€Ty
(mpoMeKyTOYHBIN KOHTPOJIb)

. UcTopus ynpaBieHus NpoeKTaMy, KaK 4aCTH MEHEKMEHTA.
. Knaccugukarus npoekToB ¢ KOHKPETHBIMU IIPUMEPAMH.
. [lonATHE IPOEKTA, U €T0 CBOMCTBA.
. I'panTel Ha Hay4Hble MccnenoBanusd. Llenn, 3anaun. Ipumepst
. [IpOeKTHBIN NOAXO0 K HAYYHO-HCCIEI0BATENBCKOMY IPOEKTY
. IIpoBenuTe cpaBHEHNE QYHKLIUH TPAJIUIIMOHHOTO U POEKTHOTO MEHEKMEHTA.
. OxapakTepu3syiiTe yuaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH HAYYHOTO MPOEKTA.
. Onpenenure, B 4€M 3aKIH0YAIOTCSI HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA
. OxapakTepu3syiite KpuTepuu LeNenoiaraHis HayqYHoro MpoeKTa.
0. Packpoiite conepxanue a3 >KM3HEHHOTO IIUKJIa HAYYHO-UCCIIEJ0BATENbCKOTO
MIPOEKTA.
11. IlpuBeauTe COOTBETCTBUE TUIIOB OPTaHU3ALMOHHBIX CTPYKTYP peaN3alMK IIPOEKTOB.
12. B yeM CMBICII U CYyTh CUCTEMBI YIIPABJIEHUS TPOCKTAMU.
13. TunuuHble OMMOKK HAYAJILHOTO 3Tara Hay4HOTo MpoeKTa?
14. Ilenu coBenianus Mo ONPEAEICHUIO TPOEKTA U €r0 YYaCTHUKHU
15. Ilponiecchl MHUIMALIMY U TUIAHUPOBAHUS HayYHOTO IPOEKTA.
16. ®opMupoBaHuEe UIEU IPOEKTA.
17. IlpenBapuTenbHbIi aHAJIN3 OCYHIECTBIISIEMOCTH IIPOEKTA
18. IlpenuaBecTunonHas ¢asa nmpoekta. E€ coctaB u conepxanue.
19. TeXHUKO-3KOHOMHUYECKOEe 000CHOBaHHE MIPOEKTA.
20. busHec-1aH NpoeKTa.
21. UenTp ynpaBiaeHHUs MPOEKTOM: OTpesieieHue (PyHKIUH.
22. Metopaomorus pacnpeneieHus 0053aHHOCTEH B COCTABE MPOCKTHON KOMaH/IbI.
23. Ilponeccsl ynpaBieHHs peCypcaMd BpEMEHU HAYYHOI'O ITPOEKTA.
24. OCHOBHBIE METO/IbI TUITAHUPOBAHMS HAYYHOTO MPOEKTA.

— O 00 1IN N K~ W~
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25. KaxoBa unes rpadukoB ['anTa, uX mperMyiiecTBa U HEJOCTaTKH?
26. Ilonsartue ceTeBbIX rpa@KOB, OCHOBHBIE CIIOCOOBI MX TOCTPOCHHUS.
27. YupaBieHre KOMaHJ0l IPOEKTa.

28. BiusiHre prCKOB Ha MPOEKT.

29. YpaBieHue BpeMEHHON CTOUMOCTBIO MPOEKTA.

30. [Iman kOMMyHUKaIUA poeKTa?

31. IIpouecchl npu 3aBepIIEHUN IPOEKTA.

32. Crauu mIaHuPOBAHUS MTPOCKTA.

34. ®da3bl UCTIOTHEHMS IPOEKTA.

35.I1pouecchl KOHTPOIISI © MOHUTOPUHTA HAYYHOT'O MTPOEKTA.
36.I1potiecchl 3aBepiiieHUs MPOEKTA.

37. Iloka3arenu 3HaYUMOCTH HAy4HOI'O IPOEKTA.

3aganus B TecToBOM hopme
(TeKkyuuii KOHTPOJIb)
K npunyunam memooono2uu ynpasnenus npoekmamu OmHoCamcs.
- TIPUHLMI CUCTEMHOCTH
- MPUHIMUI KJIaccupuKanuu
- TIPUHIMI CTUMYJIUPOBAHUS
- [IOPUHOUII KOMIICTCHTHOCTH
- TIPUHIMI HEPAPXUYHOCTH

Coommnecume HA36aHUsI OCHOBHBIX NPUHYUNOG NPOSPAMMHO-YENe8020 YNPAGIeHUs C UX
cymoio
1) IIpuopureTHOCTb
2) CucremMHOCTb
3) ObGecne4eHHOCTh
(1) cucrema npennovTeHMA, BRIpAOOTaHHASI HA OCHOBE OOIICH KOHISIIIUN Pa3BUTHS
(2) pa3paboTka COBOKYIMHOCTH Mep, HEOOXOIUMBIX Ul pealn3alldd MPOrpaMMbl, BO
B3aMMOCBS3H C KOHLIENIUEH pa3BUTHSI CTPaHbI B 1IEJIOM
(3) Bce MepompusATHS, NPEIYCMOTPEHHBIE MPOrpaMMOM, JOJIKHBI OBITH OOecHeueHb
Pa3IMYHBIMHU BUIAMU PECYPCOB
(4) ueneBasi oOpHMeHTAIs IPOrPaMM Ha o0ecredeHre KOHEUHBIX Pe3yIbTaToB

OcHoBHbIMU d/IeMeHMAMU NPOEKMA AGNAIOMCA ...
3amebIcen

CpenctBa peanuzanuu

[enu peanuzanun

Muccus

VYyeT 3aKOHOB pBIHKA

Tpunyun ,  NPeononazarowuil HAnpaeieHHOCMb Memoo08 YNPAGIeHUs]
nPoeKmamu Ha OOCMUNCeHUe NOZUMUBHBIX Pe3YIbMAmos Kax Oisl Y4ACMHUKO8 NPOeKmd, max u
0ns  cucmemvl  Oollee  blCOKO20 YPOGHS, 6 KOMOPOU OCYWeCMEISemcs 3Mom HpPOeKm
(npednpusimue, pe2uoH)

- 000CHOBaHHOCTH

- CHCTEMHOCTH

- UCTOpU3Ma

-KOMIUIEKCHOCTH

- appexTrBHOCTH

13



Coomnecume  (QyHKYUOHAIbHBIE — 0OIACMU  MPAOUYUOHHO20 — MEHEOICMEeHma  C
ucnov3osanuem 0 yeiell ynpasieHus npoekmamu
1) ®uHaHCOBBII MEHEIHKMEHT
2) OnepanmOHHBIN MEHEIKMEHT
3) MlHHOBalMOHHBIN MEHEIKMEHT
(1) dbopmupoBanue O6roKETa IPOCKTA
(2) unTerpanus padoT MO MPOEKTY C TEKYUTUMH ONEPALUSIMHU MPEATPUATHS
(3) ompenenenue KPUTEPUEB YCIICITHOCTH MPOEKTA
(4) uccrenoBaHue phIHKA

IIpakTuyeckue 3aaHus
(TeKkyuuii KOHTPOJIb)
(npnmep)
Tema. Ili1anupoBaHNe 1 MHUIMANUA NPOEKTOB

O0s13aHHOCTH MEHEKEpa MPoeKTa (B HAllleM cllydae — MarkucTpaHTa) Mo MJIaHUPOBAHUIO,
yIpaBICHUIO M KOHTpomto. IlmaHupoBaHue HAydyHOrOo NPOEKTa M €ro >KU3HEHHBIM LHUKIL
Omnpenenenue 1eneid u coaepkanus npoekta. lIpenBapurensHbiii iaH npoekta. OyHKIUU U
CpeICTBa IUIAHUPOBAHUs, yIpaBieHUs W KoHTpousd. [lnanupoBanume Ha dazax ¢opmMupoBaHus
KOHIICTIIINH, TIOJATOTOBKH MPEI0KEHUMN.

Meroanuyeckue ykazaHus

JlanHas Tema mpejuiaraeTcsi B KauecTBe BapHaHTa TEOPETHUECKOW 4acTH Hay4HOU paboThI
MarucTpaHTa, uis OoJiee YriyOJEHHOTO HW3Y4YCHHS WM HCCIEIOBAaHUS B PaMKax BBIICIEHHOTO
pecypca BpeMeHH Ha CaMOCTOSITENIbHYIO Pa0OTy CTYAEHTa MO AUCLUILINHE.

HeoOxomuMo w3yunTh mporecc (OpMaIBHOTO CAHKIIMOHUPOBAHHS HOBOTO TPOEKTA,
Ha3blBa€MBbI MHUIMALMEN M BXOAALIMM B YIpaBieHHE HWHTerpauueil npoekta. VHunmanums
MpoeKTa cocTouT B paspaborke menu (Project Charter) m mnpenBapuTenbHON KOHCTaTaIluU
conepxxanus npoekra (Preliminary Project Scope Statement).

Crnemyer yCBOWTh M 3allOMHUTH, YTO II€NIb IPOEKTa JODKHA OBITH CKOPPEKTUPOBaHA
PYKOBOJIUTENEM, BHEIIIHUM IO OTHOIIEHHUIO K IPOEKTY, U HAa TOM YPOBHE, KOTOPBI COOTBETCTBYET
noTpeOHOCTSAM  MpoeKTa. JTO  00ecrneumBaeT MAarucTpaHTa MPOEKTa  ITOJHOMOYHSMH,
MO3BOJISIOIIMMHU €My HCIOJIb30BaTh MHOXKECTBEHHbIE PECYPChl Ul OpraHu3aluu padoT MPOoeKTa.
B o0mem ciydae MeHemkepa MpOEKTa CIEAYeT ONPEAeTsITh W Ha3HAayaTh 10 BO3MOKHOCTH
paHbllle U BCerjaa — J0 Havyajla UCIOJHEeHHUs IJIaHa npoekTa. [IpeanoyTuTenbHo Takxke, 4TOObl OH
Ha3HAyJajcs JI0 TOro, Kak OyJIeT BBINIOJHEH 3HAYUTENBbHBIH 00beM paboT MO IJIAHUPOBAHUIO
npoekta. llenp mnpoekTa, onucaHue MNPOAYKTa, (HAaKTOPbl BHEIIHETO OKPYXKEHHs SBISIOTCS
OCHOBOHW sl pa3pabOTKH TIpeABAPUTEIHHONH KOHCTATAllMM COJEPKAHUS TPOEKTa — TMEPBBI
BapUaHT JIOKyMEHTHPOBAHHOM 0a3bl AN NPUHATHA MOCIEAYIOUMX pELIeHUH IO TMPOEKTY,
cojiep kantuii 000CHOBaHHE, OCHOBHBIE PE3YJIbTATHI U IIEJIH MTPOEKTA.

Ocob6oe BHUMaHME ciIelyeT 00paTUTh Ha ATaIbl (POPMUPOBAHUS KOHIIETIIUH TpoekTa. J1is
OIIMCaHMsI KOHIICTIIINU TPOEKTa BAKHO HAYYUTHCS: (POPMYITUPOBATh LEH, JOCTHKEHHE KOTOPHIX
obecrieynBaeTcsl peayn3alueil MmpoekrTa; (OpMyIHPOBaTh INPEABAPUTEIbHBIC albTEPHATUBHBIC
BapHaHTHl (CICHAPHH pA3BUTHUS TPOEKTA), YAOBJICTBOPSIONIMX IEISIM HHBECTOpA; OTOMPAThH
BapHUaHThI IPOEKTA, IPUEMIIEMbIE C TOUKU 3PEHHUSI CPOKOB peaTH3alMy U IPYTUX YCIOBHMA.

Bonpocsl 1 3aganus
1. Yto moHMMAIOT MO MPOIECCOM HHHUITHAIIUN TTPOCKTa?
2. Kakue criemyet Ha3BaTh NPUYMHBI HHUIIMALUH POEKTa?
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3. Uro onpexnenser uenb npoekta (Project Charter)?

4. Yto BKIIOYAET NMpeIBapUTEIbHAS KOHCTATALUS COJICPKAHUS ITPOCKTA

(Preliminary Project Scope Statement)?

5. Ilo kakOMy OCHOBaHHIO MO>KHO CTPYIIIMPOBATh HPOLECCHI YIIPABICHUS IPOSKTaMU?
. YUTo MpHHATO OTHOCHUTH K OCHOBHBIM IIPOLIECCaM TUIAHUPOBAHUS?
. Ilepeuncnure QyHKIMK ¥ CPEACTBA TUIAHUPOBAHUS, YIIPABICHUS

. Uro BKIJIIOYAET Ipolecc MmiIaHupoBaHus Ha pazax GopMHUpPOBaHUS KOHLIETILUN?

6
7
u KOHTPOJISL.
8
9

. Yro mnanupyercs Ha (pa3ax MOATOTOBKU MPEATIOKCHHUNA?
10. B yem cocTouT mIIaHMPOBAHKE HA IPEJUHBECTULIMOHHON (a3ze?
11. JIns yero noaepKUBarOTCs apXUBbI IPOEKTOB?

7.4. Coomeéemcmeue wiKaivl OUeHOK U yposHell ChopMuposanHbvlX KOMNEmeHyui

YpoBeHnb
c(hopMUPOBAHHBIX
KOMIIETEHIIUN

OrneHKa

IlosacHenus

Bricokuit

3a4TCHO

TeopeTtrueckoe copepxkaHue Kypca OCBOCHO MOJHOCTBIO,
BCE MPEAYCMOTPEHHBIC MPOTPaMMON OO0YUICHHS ydeOHBIS
3aJIaHMsI BBITIOJTHEHBI.

OOyyaromuiicss JAEMOHCTPUPYET CIOCOOCH IPUHUMATh
000CHOBaHHBIE PEIICHHS B 00JaCTH TPOCKTHOTO M
(UHAHCOBOTO  MCHEIDKMEHTa B cdepe  CBOCH
PO ECCHOHATBHON JIEATEITHHOCTH

bazosniit

3a4TCHO

Teoperudeckoe cofepaHue Kypca OCBOSHO TOJHOCTHIO,
BCE NPEAYCMOTPEHHBIE NMpOorpaMMoil 00yueHHs! ydeOHbIe
3aJJaHMS BHITTOJIHEHBI C HE3HAYUTEIbHBIMH 3aMEYaHUSIMH.
OOyyaromuiicss crnocoOeH NPUHUMATh OOOCHOBaHHBIC
pemieHnss B o0JacTH  MPOEKTHOro U (PMHAHCOBOIO
MEHeUKMeHTa B cepe cBoell mnpodeccuoHalIbHON
JeSITETTbHOCTH

[Toporossiii

3a4TCHO

Teopetnueckoe copepk’aHUe Kypca OCBOCHO YaCTHUYHO,
OOJIBIIMHCTBO MPEAYCMOTPEHHBIX IPOrpaMMoOi 00ydeHHs
yueOHBIX 3aJJaHUi BBIIIOJIHEHO, B HUX UMEIOTCS OLIUOKH.

OOyuaromuiicss Tpu PYKOBOJICTBE CIIOCOOEH MPUHUMATh
00OCHOBaHHbIE pelIeHHs B 00JAaCTH TMPOEKTHOTO MU
(UHAHCOBOTO  MEHEIDKMEHTa B  cdepe  cBoei
npodecCHOHATIBLHOMN 1 TETbHOCTH

Huskuit

HC 3a4TCHO

Teoperudeckoe coaepKaHWe Kypca HE  OCBOCHO,
OOJIBLITMHCTBO MPEyCMOTPEHHBIX TPOrpaMMoii 00ydeHus
y4eOHBIX 3aJaHuil JTUOO HE BBIOJHEHBI, TUOO COAEpKaT
rpyOble OmMOKM; JONOJHMUTENbHAS CaMOCTOSITEIbHAs
paboTa Hajg MaTepualioM HE MpHBela K KaKOMY-JTHOO
3HAYUTEIbHOMY TOBBIIIEHUIO KayecTBa BBINOJIHEHUS
y4eOHBIX 3a7aHUH.

OO0yyaromuiicss He CIIOCOOEH MPUHUMATH 0OOCHOBAaHHBIC
pemieHuss B 0O0JAacTH  MPOEKTHOro U (hPMHAHCOBOIO
MEHeUKMEeHTa B cepe cBoell mpodeccuoHaTbHON
JIESITEIIbHOCTH
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8. Meroanuyeckue yKa3aHus 1JIs1 CAMOCTOSITEIbHOW PadoThl 00yUYarUIuXCsl

CamocrositenpHast paboTa — maHupyemasi ydaeOHasi, y4eOHO-HCCIIeI0BATENbCKAs, HAYYHO-
uccieioBaTenbckasi paboTa MarucTpaHTOB, BBINOJHSEMas BO BHEAYAUTOPHOE (ayAUTOpPHOE)
BpeMs 1O 3aJaHHI0 M MpPHU METOAWYECKOM pYKOBOJCTBE IIperojaBaTelisi, HO 0e3 ero
HEMOCPEJCTBEHHOr0 ydacTHsi (IIPU YacTUYHOM HENOCPEACTBEHHOM YYacTUU IpenojaBaress,
OCTAaBJISIOILEM BEAYILYIO POJIb B KOHTPOJIE 32 paboTOM MarucTpaHToOB).

CamocrosrenbHas paboTa MaruCTpaHTOB B By3€ SBISETCA BaXKHBIM BHJIOM UX y4eOHOW M
Hay4YHOH nestenbHOCTH. CamocTosTeNnbHas paboTa UrpaeT 3HAYUTENBHYIO POJb B PEHTHHTOBOM
TexHosoruu oOyuyeHus. B cBsizu ¢ aTuM, oOydyeHue B By3e BKJIIOYAET B ceOs JIBE, IPAKTUUYECKH
OJIMHAKOBBIE TI0 B3aUMOBJIHMSIHHMIO YacTH — Ipolecca oOydeHuss M Tpolecca camMooOydeHHs.
ITosToMy camocrosiTenbHast paboTa 0JKHA cTaTh 3()()EKTUBHON U IesieHaNpaBlIeHHOW paboToil
MarucTpaHTOB.

Dopmvl camocmosamenvbHol pabomsl MATUCTPOB pazHOOOpa3Hbl. OHM BKIIIOYAIOT B ceOsI:

- KU3yyeHHe Y4eOHOM, HayyHOM M METOJUYECKOM JUTEepaTypbl, MaTEpUajoB IMEPUOJUUECKUX
U3JaHUA C  TPUBJICYEHHEM  JJIEKTPOHHBIX  CPEACTB  O(ULMAIBHOW, CTAaTHCTUYECKOH,
MEPUOJNYECKON U HAyYHON MH(pOpMaLy;

B mpouecce u3ydyeHus AMCLUIUIMHBL OCHOGHBIMU GUOAMU CAMOCHMOAMENbHOU padbombl
SIBIISTEOTCSL
- IOJITOTOBKA K ayIMTOPHBIM 3aHATUAM (JICKIHSAM U MPAKTUUYECKUM 3aHATHUSIM)

- caMocCTosiTeNIbHAs padoTa HajJ OTACTbHBIMH TEMaMU Y4eOHOW TUCIMIUIMHBI B COOTBETCTBHU C
y4eOHO-TeMaTUYECKUM ILIaHOM;

- MOJITOTOBKA K TECTHPOBAHUIO;

- IOJITOTOBKA K 3ayeTy.

CamocTosATebHOE BBIMIOJHEHUE MeCmo8blX 3a0anuti TIO0 BCEM pas3jieiaM ITUCIHUILIMHBI
copmupoBaHnsbl B (oHJIe O1IeHOUHBIX cpeacTB (POC)

JlaHHBIE TECTHI MOTYT UCTIOIH30BATHCS:

- MAar'uCTpaMu IPH MOATOTOBKE K 9K3aMeHY B (hopMe caMONIPOBEPKHU 3HAHUI;
- TIperoaBaTeNs MU JUI NIPOBEPKH 3HAHUH B KadecTBE (OPMBI MPOMEKYTOYHOTO KOHTPOJIS Ha
MPAKTUYECKUX 3aHITHUSAX;

TecroBble 3amaHWs pacCYMTAaHBl HAa CaMOCTOSATENBHYIO pPaboTy 0e3 HCIOIb30BaHHS
BCIIOMOTATeNbHBIX MaTepuasoB. To eCTh MPH MX BBINOJIHEHUH HE CIEyeT MOIb30BaThCs yueOHOU
U IPYTHMHU BUIaMU JIUTEPATYPHI.

Jlnsi BBITIOJHEHUSI TECTOBOTO 33JaHUs, MPEXJAE BCEro, CleAyeT BHUMATEIbHO NMPOYUTATh
nocTaBiIeHHBIH Borpoc. [locne o3HaKOMIIEHHsI ¢ BOIIPOCOM CIIEAYET MPHCTYNATh K IMPOYTCHUIO
IpeJularaéMblX BapuaHTOB oTBeTa. HeoOXxoIuMo mpodyuTaTh BCe BapUaHThl U B KAueCTBE OTBETa
cienyet BblOpaTh UHIEKC (1M poBOE 0003HAUEHHUE), COOTBETCTBYIOIINNA TPABUIIBHOMY OTBETY.

Ha BrbInosjHeHue TecTa OTBOAMTCSA OrpaHMueHHOE Bpems. OHO MOXET BapbUpPOBATHCS B
3aBHCUMOCTH OT YPOBHS TECTUPYEMBIX, CIOKHOCTH W oObeMa Tecta. Kak mpaBmiio, Bpems
BBINOJIHEHUS TECTOBOTO 3a/laHUs onpezenseTcs u3 pacuera 45-60 ceKkyH/] Ha OJJUH BOIIPOC.

ConepxaHue TECTOB MO JUCHHILIMHE OPHEHTHUPOBAHO HA IOATOTOBKY MAarkMCTPAHTOB IO
OCHOBHBIM BOIIPOCaM Kypca. YPOBEHb BBIIOJHEHHS TECTa MO3BOJSAET MPENoaBaTesiM CYAUTh O
XOJIe CaMOCTOATENBHOM pabOTHl CTYIEHTOB B MEXKCECCHOHHBIH TIEPHOJ M O CTENEHH WX
MOJITOTOBKH K 3a4eTy.

9. IlepeyeHb HH(POPMALUOHHBIX TEXHOJIOT U, HCIIOIb3YyEeMBbIX MPHU OCYLIECTBICHUH
00pa30BaTeIbHOIO MpoLecca Mo JMCHUIIMHE

I[HH YCHICUIHOTO OBJIAACHUS III/ICI_[HHJII/IHOﬁ HCIIOJIB3YIOTCA CIICAYHOLINC I/IH(bOpMaL[I/IOHHBIe
TEXHOJIOTHH OOyYCHHUS:
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— MPH MIPOBEICHHUH JIEKIHI UCIIONIB3YIOTCS TMPE3CHTAIIMK MaTepraiia B mporpamme Microsoft
Office (PowerPoint), Beixox — Ha npodecCHOHaIbHBIE CAlThI, HCIIOJIL30BAaHHE BHUIEOMATEPHAIOB
Pa3IMYHBIX HHTEPHET-PECYPCOB.

— MPaAKTUYECKUE 3aHATHS M0 JUCHUILUIMHE MPOBOAATCS C HCIOJIb30BAaHHEM ILIAT(HOPMbI
MOODLE.

B nporiecce u3ydeHus JUCHHUILIMHBL YI4SOHBIME SJSIMH SBJISIOTCS IEPBUYHOE BOCIPHUSITHE
y4eOHOI HHPOPMAIIUH O TEOPETHUCCKUX OCHOBAX U MPUHIUIAX PabOTHI C JOKYMEHTaMu (KapThl,
IUIaHBI, CXEMBbI, PErIAMEHTBI), €€ YCBOCHHE, 3allOMHHAHHUE, a TaKXKEe CTPYKTYpPUPOBAHUE
MOJYYCHHBIX 3HAHUN M Pa3BUTHE HHTCIUICKTYaIbHBIX YMEHHM, OPHEHTHPOBAHHBIX HA CIOCOOBI
JEATEIbHOCTH  PENpPOAYKTHBHOTO  Xapakrtepa.  [loCpencTBOM — HCIOJB30BAHUS ~ ITHX
HUHTCIUICKTYaJIbHBIX YMEHUI OCTHTAIOTCS Y3HABAHWC paHEe yYCBOCHHOIO Marepuaia B HOBBIX
CHUTYaIHSIX, IPUMEHEHUE a0CTPAKTHOTO 3HAHHS B KOHKPETHBIX CHTYAI[HSIX.

JIstst TOCTHOKCHUS STHX IIEJIeH UCIIONB3YIOTCS B OCHOBHOM TPAIUIMOHHBIC HWH()OPMATHBHO-
Pa3BHBAIOIIME TEXHOJOTHU OOYYEHHUS C Y4YETOM pa3IMYHOTO COYETAHUS MACCHUBHBIX (opm
(7eKIust, MPaKTHIECKOEe 3aHSATHE, KOHCYJIbTAIHsS, CAaMOCTOSTENIbHAs paboTa) M PErpOLyKTHBHBIX
METOOB 00y4YeHHUs (IMOBECTBOBATEIbHOC H3JIOKEHHE y4eOHOH HH(MOPMAIUH, OOBSICHUTEIHLHO-
WUTIOCTPATUBHOE M3JI0XKEHHE).

YHuBepcUTEeT oOecieueH HEOOXOMUMBIM KOMILIEKTOM JIMIIEH3HOHHOTO IPOrPaAaMMHOIO
o0ecrieYeHusI:

- CEMEHCTBO KOMMEPUYECKHX OIEPAIMOHHBIX CHCTeM cemeiicTBa Microsoft Windows;

- oducHbI makeT npuinoxkeHuit Microsoft Office;

- MporpamMMHasi CHCTeMa Ui OOHAPYKCHUS TEKCTOBBIX 3aMMCTBOBAHHN B YYEOHBIX U HAYYHBIX
paborax "Anturarnar.BY3".

10. Onucanue MaTepuaJbLHO-TeXHMYECKOI 0a3bl, HEOOXOAUMOI /151 OCYIIEeCTBJIEHHS
00pa30BaTeIbLHOIO MpoNecca Mo JMCHUIIHHE

Peanuzanus yyeOHOro mporuecca OCYIIECTBISIETCS B CHEIMAIbHBIX YUEOHBIX ayIUTOPUIX
YHUBEpCUTETA JAJIs MPOBEACHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATUH CEMHHApCKOro THIIA,
IPYNNOBBIX W MHAWBUIYAIbHBIX KOHCYJIbTAlMi, TEKYHIETO KOHTPOJIA M NPOMEXKYTOYHOU
aTTectaluu. Bce ayTuTOpun yKOMIUIEKTOBAHBI CIIEUATN3UPOBAHHON MEOEbI0 U TEXHUUECKUMU
CpeAcTBaMHU OOYYeHHUs, CIyXallUMH JUId HpeACTaBlIeHUs ydeOHOH wuHpopMmanuu O0abLIoN
aymutopuu. Ilpu HeoOXoaumocTu 00ydaromMMCs HpeIaraloTcss HabOphl JAEMOHCTPALlMOHHOIO
000pyZI0BaHUS U yU4eOHO-HAIIIAHBIX TOCOOUH, 0OecrieunBaroIIe TeMaTHIeCKUe WILUTIOCTPALIUH.

CamocrosiTenbHast paboTa 00y4aroUIXcs BBIIOIHAETCS B ClIEHUAIN3UPOBAHHON ayAUTOPUH,
KoTopas oOopyaoBaHa y4yeOHOM MeOenblo, KOMIIBIOTEPHOM TEXHUKOM C€ BO3MOXKHOCTBIO
noakioueHus: Kk cetu "MuTepHer" u obecrieueHrneM JocTyna B AJIEKTPOHHYIO MHPOPMAIIMOHHO-
obOpazoBarenbuyto cpenay YIJITY.

Ectp mnomemenue a8 XpaHeHHS M NPOPUIAKTHUECKOTO OOCITYXUBaHHUS y4eOHOIrO
00opyIOBaHUA.

TpeOoBaHust K ayIUTOPUIM

HanMeHoBaHHe clIeHAJILHBIX
NoMeleHu U MOMeIeHHuH 1151
CaMOCTOSITEIbHOM PadoThI

OCHaIEHHOCTH CIEeMHAJIBLHBIX
NoMeNIeHU M U MOMeIeHHuH 1151
CaMOCTOSITeIbHON PadoThl

ITomemnenne TUTSt JIEKIIMOHHBIX u
MPAaKTUYECKUX 3aHSATUH, TPYNNOBBIX U
WHIUBUIYAIbHBIX KOHCYJIbTAllUW, TEKYIIEH
Y IPOMEXKYTOUYHOMN aTTECTaIUU.

[TepenocHas MYJIbTUMEINITHAS
yCTaHOBKa (ITPOEKTOP, IKpaH).
YyeOHast mebennb

[Tomernenust y1st CaMOCTOSATEILHON pabOTHI

Croubl KOMITBIOTEPHBIE, CTYJIbSI.
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ITepconanbHbie KOMMBIOTEPHL. Bbixom B
Wurtepuer. DOUOC YHuBepcurera

TTomemenue TUIA
NpOPUIAKTUIECKOTO
y4eOHOT0 000pYyI0BaHMS.

XpaHEHUsI u
o0cyKuBaHUs

Crenmnaxu. PaznaTounbiit MmaTepuai
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