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1. O0mme nosoxxkeHust
Jucuummna «IIpoeKkTHbI MeHeIKMeHT B HAYYHOH cpesie» OTHOCUTCS K (paKyIbTaTHBHBIM
JUCLUIUIMHAM Y4eOHOro IjIaHa, BXOZSIIEro B COCTaB 00pa30BaTENbHOW IMPOrpaMMbl BBICHIETO
obpazoBanus 23.04.01 — TexHoyorusi TPaHCHOPTHHIX TMporeccoB (mpodmib — YmpasiaeHue
TPAHCHOPTHBIMHU ITPOLIECCAMH).

HopmaruBHO-MeToanueckoit 0a3oil ans  pa3paboTku pabodeil mporpammbl - ydeOHOM
aucuuIuIiHbl «IIpoeKTHBIN MeHeIKMEeHT B HAYYHOM cpejie» sBISIOTCS:

—®enepanpHbiii 3akoH «O0 oOpazoBanuu B Poccwmiickoit denepanun» ot 29.12.2012 Ne
273-D3;

—IIpukaz MunoOpuayku Poccun ot 05.04.2017 Ne 301«O0 yTBepKIEHUH TMOpPSIKA
OpraHu3alii W OCYIIECTBIECHUS 00pa3oBaTeIbHOM JEATEIBHOCTH IO 00pa30BaTEeIbHBIM
IporpamMMaM BBICIIET0 00pa3oBaHusl — MporpamMmamM OakajaBpuara, mporpaMmmamM CHEIHaInTeTa,
IIporpaMMaM MarucTpaTypbl»;

—IIpuka3 MmunuctepcTBa Tpyna u couuanbHOi 3ammtel oT 08.09.2014 Ne 616 «O6
YTBEP)KICHUU NPOPECCHOHATIBHOI0 cTanAapTa «CenmaiucT 1Mo JIOTUCTUKE Ha TPAHCIIOPTE»;

—Ilpukaz MunucrtepctBa TpaHcnopta Poccuiickoii ®enepauun «O0 yTBepKIeHUU
poeCCUOHATIBHBIX U KBAJIM(UKALUMOHHBIX TPeOOBAHUMN, MPEIBABISAEMBIX MPH OCYILECTBICHUU
MEPeBO30K K pPa0OTHUKAM IOPUIAMYECKUX JIMI W HWHAWBUIYAIBHBIX MpEANpPUHUMATEINCH,
yKa3aHHbIX B a03ane mepBoM nyHkTa 2 crathu 20 @DenepanbHoro 3akoHa «O 0e30macHOCTH
nopoxxHoro apmxeHus»» Ne 282 ot 31.07.2020 r.;

—®enepanbHblii TOCYIAapCTBEHHBIH 00pa30BaTENIbHBIA CTAaHAAPT BBICIIErO 00pa30BaHUS
(®I'OC BO) no nanpasnenuto noarotoBku 23.04.01 «TexHOMOTHS TPAHCHOPTHBIX MPOLECCOBY»
(YpoBeHb MarucTparypa), yrBepxaeHHbIN Ipuka3oM MuHucTepcTBa 00pazoBanus U Hayku PD ot
07.08.2020 Ne 908;

—YyeOHbIi TUIAaH 00pa3zoBaTEIbHOM MPOrpaMMBbl BBICHIETO OOpa30BaHUS HaNpaBlICHUS
23.04.01 — TexHONOTHS TPAHCIOPTHBIX TpoIeccOB (Mpodwib — YIpaBieHHE TPaHCIOPTHBIMH
npoleccaMu), MOATOTOBKH MarucTpoB 10 OYHOM, 3a0YHOI M OYHO-3a04HON (opmam 0OyueHHs,
on00penHsbIid YuenbiM coBeToM YIJITY (mporokoin ot 24.03.2022 Ne 3).

OOyuenne mno oOpazoBatenbHOW mporpamme 23.04.01 — TexHoOrus TPaHCIOPTHBIX
nporieccoB (nMpoduiib — YpasieHHe TPAHCIIOPTHBIMU MPOIIECCAMHU) OCYIIECTBISICTCS HA PYCCKOM
S3BIKE.

2. IlepeyeHb MUIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHS MO AUCHHUIINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMHM Pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbI

[InanupyembIMu pe3ynbTaTaMd OOyY€HHUs 1O JUCHMIUIMHE SIBISIIOTCS 3HAHUS, YMEHMS,
BIAJICHUS] W/WIM ONBIT JEATEIbHOCTH, XapaKTepU3YIOIMEe STanbl/ypoBHH (OpMUPOBaHUS
KOMIIETEHIIMM W oOecrneunBaolue JOCTH)KEHHWE IUIAHUPYEMBIX pe3ylIbTaTOB OCBOEHUS
00pa3oBaTeNbHON IPOTPAMMBI B IIEJIOM.

Heab pucHMIIMHBI - OPMUPOBAHUE Y OOYJAIOIINXCSI HOBBIX 3HAHUN HA OCHOBE pPEeaTbHON
KU3HEHHOM MPAKTUKH, CHEeHU(PUUYECKUX YMEHUH M HaBBIKOB IIOCPEACTBOM CHUCTEMHOM
OpraHM3aly  MpoOJEMHO-OPUEHTUPOBAHHOTO  TMOUCKA.  (BblAENEHHE  Mpoljembl, cOop
HE00X0AMMOW WH(OPMALIMKU, IUIAHUPOBAHME BO3MOXHBIX BapHaHTOB pELICHUS MPOOIEMBI,
o(opmieHre BBIBO/IOB, aHAINU3 COOCTBEHHOM IEATEILHOCTH U JIP.)

3agauM QIUMCHUILIMHBI:

- U3YYUTh METO/bl MPOOIEeMHO-OPUEHTHUPOBAHHOIO MOUCKA (BBIACIEHUE MPOoOsieMbl, cOOp
HeoOxonuMoM HH(OpMalMK, IUIAHHPOBAHHE BO3MOXKHBIX BAPUAHTOB pEIIEHUS MPOOJIEMBI,
o(opmieHre BBIBO/IOB, aHAIN3 COOCTBEHHOM IEATEIBLHOCTH U JIP.)

- U3YYHUTh CHEUH(UKY HCTIOIH30BAHUS MPOEKTHOTO MEHEIKMEHTa B MpodecCHOHATbHOU
NESTENbHOCTH;



- Hay4uTh IPAMOTHO (OPMHUPOBATH U (HOPMYIHPOBATH THIIOTE3y HAYYHOT'O UCCIEIOBAHHS B
BU/JIE MPEAIPOEKTHOMN YacTH NMpodeccuoHaIbHOMN 1eATeNbHOCTH;
- pa3BUTb YMEHHS IIOJB30BAThCA IIOMYYCHHBIMH 3HAHUSMHU ISl PEIICHUS HOBBIX
M03HABATENIbHBIX U MPAKTHUECKUX 3aa4, BOSHUKIIMX B TPO(ecCHOHATBbHON eI TEbHOCTH.
IIpouecc wu3yyeHHs] AUCHMILIMHBI HANpaBjeH Ha (OPMHPOBaHHE CJeIYIOLIUX
KOMIIETeHITU I
OIIK - 2 - cnoco0eH MpUHUMATh OOOCHOBAHHBIE pEIICHUS B OOJACTH MPOEKTHOTO H
(bMHAHCOBOIO MEHEIKMEHTA B cpepe cBOe npodeccruoHalIbHON 1eATeIbHOCTH
B pe3yabTare n3yyeHus JMCHUILIMHBI 00y4aKOIMIiCS J0JKEeH:
3Hamp:
- OCOOCHHOCTHM TPOEKTHOTO TMOAXOJa K YNPABICHHUIO W OTJIMYHMS TaKOTO YIPABJICHUS OT
PETYJISIPHOTO MEHEKMEHTA;
- OCHOBHBIC MIPUHIIMIIBI YIIPABJICHUS POCKTAMHU;
- IPOLIECCHI YIPABIECHUS IPOEKTAMU, BXOAHbBIE PECYPCHI U PE3yIbTaThl Ka)KIOT0 MPOLIecca;
- OCHOBHBIC MPOOJIEMBI, MPEMATCTBYIONINE YCIEITHOMY YIPAaBICHUIO MPOEKTAMH, W MyTH HX
paspeleHus;
ymembo
- CTABUTbH LEJIU U 33]a4d Ha KaXJIOM 3Talle peain3aluu MpoeKTa;
- OIICHUBATh PE3YJbTATHI pEATU3aIH TPOEKTOB U (a3 yIpaBICHHUS UMHU;
- ¢opmMupoBaTh MAOIOHBI JOKYMEHTOB, HEOOXOAUMBIX JUIsl YIPABJICHUS MPOEKTOM Ha Pa3HBIX
dazax;
- HCIIOJIb30BATh JIEKBATHBIC 3a/la4aM YIPaBIEHUS IPOEKTaMU IPOrpaMMHbIE TPOAYKTHI;
énademo
- HaBbIKaMU TUTAHUPOBAHUS IIPOEKTA;
- METOJIaMHU OLIEHKU Y(PPEKTUBHOCTH POCKTA;
- HaBbIKaMM CETEBOr0 aHaju3a, KaJeHJApHOTO IUJIAHUPOBAHUS, KOHTPOJS XOAa peaau3aluu
MIPOEKTA,
- OCHOBHBIMH OJIXO/IaMH K Pa3pelleHNI0 KOHGIMKTOB MPU YIPABICHUU NMPOEKTaMH U METOJaMU
3 PEeKTUBHBIX KOMMYHUKAIIHH.

3. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI MPOrpaMMbl

JanHast yueOHasi JUCHUIUIMHA OTHOCUTCS K (PaKyJIbTaTUBHBIM AMCLUIIMHAM, YTO O3HAYaeT
(dopMHpoBaHUE B Mpolecce 00y4YeHUsl y MarucTpa npoQecCuoHaNbHbIX 3HAHUI 1 KOMIIETCHIIUH B
pamKax BbIOPaHHOTO POQUIISL.

OcBoeHMe JaHHOW IUCIMIUIMHBI SBISETCS HEOOXOJMMON OCHOBOM Ui IOCIEAYIOIIETO
nzyuenust quctumuind OITOIT u HanucaHus BBITYCKHOM KBaTHM(PUKAIMOHHON pabOTHI.

Hepequb 0660”8'{1166110%;1/{)6, conymcemeyruux u obecnevusaemvix ()ucuunﬂuH

Ob6ecnieunBatonue | ComyTcTBYIOIUE ObecnieunBaeMbIe
[ToaroroBka k caue u caaya rocyJapcTBEHHOTO
[IpoexTHBII DK3aMeHa
MEHEDKMEHT Pemenne 3a1a4 mo onTUMU3AIKUUA TPAHCIIOPTHBIX
MIPOLIECCOB

VYka3aHHbIE CBSI3U TUCIUIUIMHBI JAaOT OOydarolmeMycs CHUCTEMHOE MPE/ICTaBICHHE O
KOMIUIEKCE H3y4aeMbIX AUCHUIUIMH B cooTBercTBHUM ¢ DPI'OC BO, 4ro obecneumBaeT
TpeOyeMblii TEOPETUUECKHUI YPOBEHb M MPAKTUUYECKYIO HAIPABIEHHOCTh B CUCTEME 00YUYESHHS
1 OyayIIew 1eaTeTbHOCTH BBITyCKHUKA.

4, O0beM TUCHMILIMHBI B 3a4Y€THBIX eTHHHUIIAX C YKazaHHuEeM KOJIU41eCTBAa
AKaACMHUYC€CKUX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYIO pa60Ty oﬁyqamnmxca C



npenoaasareseM (Mo BUIaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4arouuXxcs

O01mas Tpy10eMKOCTh AUCHUIITUHBI

Bcero akagemuueckrx yacoB
Bun yaeGHoi paboThI OYHas 3a04Has OYHO-3a04Has

hopma dopma thopma
KonraxkTHas padoTa ¢ npenojaBarejieM*: 18,25 6,25 6,25
nekrn (JI) - - -
mpaktryeckue 3austus (I13) 18 6 6
nabopatopasie padoTel (JIP) - - -
HHBIC BUJIbI KOHTAKTHOMH PaObOThI 0,25 0,25 0,25
CamocTrosiTeJibHasi paGoTa 00y4aloIIUXCH: 53,75 65,75 65,75
M3y4YeHUE TEOPETUIECKOTO Kypca 22 32 34
MOJITOTOBKA K TEKYIIEMY KOHTPOITIO 20 30 20
MOJITOTOBKA K TTPOMEKYTOUHOM aTTecTau 11,75 3,75 11,75
Bu npomexyTo4yHOil aTTeCTALUM: 3ayer 3aver 3ayer
OO61Iasi TPYA0EMKOCTb, 3.€./ 4achl 2/72 2/72 2/72

*KonTtakTHas pabora oOy4arommxcsi C TpenojaBaTelieM, B TOM YHCIE C TNPUMEHEHHEM
JMCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOIOTHH, BKIIOYACT 3aHATHUS JICKIIHOHHOTO THIA, U (WJIN) 3aHSATHS
CEMHHApPCKOTO THUMA, IJlA0OpaTOpHbIe 3aHATHS, W (WIM) TPYNIOBBIE KOHCYIbTAlMK, U (WIN)
MHIVBHIYaJIbHYIO paboTy OOydaromerocsi ¢ MpernojaBaTesieM, a TaKkKe aTTEeCTAI[MOHHBIC HCIIBITAHUS
MPOMEKYTOUHOH arTectannu. KoHTakTHas paboTa MOKET BKIIOYATh MHBIC BUIIBI YICOHOH NESTEIHHOCTH,
MpeaycMaTpUBaloLIfe TPYIIOBYI0 W WHAWBUAYAIBHYIO paboTy O0ydYaromuxcsl ¢ mpenojaBareneM. Yackl
KOHTaKTHOW paboTsl ompenerstorcst [lonokennemM 00 OopraHM3alMy W MPOBEICHUH KOHTAKTHON PabOTHI
MIPU pean3alii 00pa30BaTENbHBIX MPOrPaMM BBICIIETO 0Opa30BaHUs, YTBEPKICHHBIM YUEHBIM COBETOM
YTIJITY ot 25 depans 2020 roxa.

5. Coaep:kaHue TUCHHIIMHBI, CTPYKTYPUPOBAaHHOE N0 TeMaM (pa3jeaM) ¢ yKa3aHueM
OTBEJI€HHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB

5.1. TpynoeMKocTh pa3aesioB JUCHUIIMHBI

Ounas popma o0ydyeHus

No Bceero CamocTtos
- /;I HaumenoBanue pazziena QuCHUIUIUHBL JI |II3 | JIP | KkoHTaKTHOI TelabHas
paboThI pabota

1 Crenuduxa IIPOEKTa «HAy4yHOE | 5 ) 2 6
HCCIICOBAHYIEY

2 JKuzHeHHbII LMK Hay4YHO- 2 2 6
MCCJIEI0BATEIHCKOTO TPOEKTa i i

3 BremrHee U BHyTpeHHEE OKpYXEHHE MpHU 2 2 6
MIPOBEICHUH HAYYHBIX MCCIICTOBAHMI i )

4 Cragus (dhopmMupoBaHUs KOHLEMIINH 2 2 4
HAYYHOTO MCCIIEOBAHHS i )

5 [TnanupoBaHNe HAYYHOTO MPOECKTA ) 2 _ 2 4

6 Pe3ynpTaTuBHOCTE W yCEeX  Hay4HBIX 2 2 4
MIPOEKTOB: TIOJIXOJIBI U METOIBI OIICHKHU i )

7 VYmpaBieHrue 4YeIOBEUECKUMU pecypcaMu B 2 2 4
MIPOCKTHOM MEHEIKMCHTE i )

8 Pucku B Hay4HBIX UCCIIEIOBAHUIX ) 2 _ 2 4




No Bceero 5 CamocTtos
i HanmenoBanue paznena quCHUILTMHBI JI |II3 | JIP | KOHTaKkTHOH TeJIbHAS
paboThI pabora
9 ITpoexTHBI# odrc ) 2 _ 2 4
HToro no paznesam - 18 - 18 42
IIpoMexyTouHas aTTecTanus X X X 0,25 11,75
Bcero 72
3aounas popma o0yueHus
No Bceero 5 CamocTtos
i HanmenoBanue paznena quCUUILIMHBI JI |II3 | JIP | KOHTaKkTHOH TeJIbHAS
paboThI pabora
1 Cnenuduka MpOEKTa «HAY4YHOE 0,5 0,5 8
HCCIICIOBAHUE) i i
2 KuzueHHbIl LUKJI Hay4YHO- 1 1 6
MCCJICIOBATEIILCKOTO TIPOCKTA i i
3 Buemnee u BHyTpeHHee okpyxenue mpu | - | 0,5 0,5 8
MIPOBEJICHUHN HAYYHBIX UCCIICIOBAHUI )
4 Cragus dhopmupoBaHUs KOHLIEIIMHA | - 0,5 0,5 8
HAY4JHOTO MCCIIEIOBAHNUS i
5 [TnanupoBaHye Hay4YHOTO MPOEKTA - 1 ; 1 6
6 PesynmpratBHOCTF M ycmex HayuHbiX | - | 0,5 0,5 8
MPOEKTOB: MOJIXO/IbI U METOIbI OIICHKHU )
7 VYnpaBieHue uenoBedyeckuMu pecypcamu B | - | 0,5 0,5 6
MIPOEKTHOM MEHEKMCHTE )
8 Pucku B HayuHBIX HCCIIEJOBAHUAX - 0,5 _ 0,5 6
9 [TpoekTHbI ouc - 1 ; 1 6
HToro no pazgesam - 6 - 6 62
[TpomesxyTouHas arrectanus X X X 0,25 3,75
Bceero 72
Ou4Ho-3204Has popma o0yyeHuUs
No Bceero 5 CamocTtos
/i HaumenoBanue paznena QuCHUIUIUHBL JI |II3 | JIP | KkoHTaKTHOI TelabHas
paboThI pabota
1 Crneuunduka MPOEKTa «HAy4yHOE | 0,5 ) 0,5 6
HCCIIEIOBAHME
2 JKuzHeHHEbIN LUKII Hay4HO- 1 1 6
HCCJICIOBATEILCKOTO TPOCKTA i i
3 BuemHee M BHyTpeHHEE OKpY)KEHHE IIpU 0,5 0,5 6
MIPOBEJICHUN HAYYIHBIX UCCIICTOBAHUI i )
4 Cragus (hopmupoBanust KOHIIEIILIUHA 0,5 0,5 6
HAYYHOTO MCCIIEOBAHHS i )
5 [InannpoBaHNe HAyYHOTO MPOEKTA ) 1 ; 1 6
6 Pe3ynbTaTHBHOCTP W yCHEX  HAy4HBIX 0,5 0,5 6

MMPOCKTOB: MOAXOJAbI U MCTOJAbI OLICHKN




No Bcero 5 CamocTos

i HanmenoBanue paznena quCHUILTMHBI JI |II3 | JIP | KOHTaKkTHOH TeJIbHAS
paboThI pabora

7 VYrpaBieHue 4eI0BEYSCKUMH pPECypcaMH B 0,5 0,5 6

MIPOEKTHOM MEHE[KMCHTE i i

8 Pucku B HAy4HBIX UCCIICIOBAHUSX ) 0,5 _ 0,5 6

9 [TpoexTHbIi 0duc ) 1 } 1 6

Hroro no pazaeaam - 6 - 6 54

IIpoMexyTouHas aTTecTanus X X X 0,25 11,75

Bcero 12

5.3 Temot u chopmeut 3anamuii cemunapckozo muna
Y4eOHBIM MJIaHOM MO TUCIUIUIMHE TPEyCMOTPEHBI MPAKTUYECKUE 3aHATHSI.

TpynoeMkocTs, yac
Ne Tema ceMUHAPCKUX 3aHATUN dopma pOBECHHS | O4yHas | 3a04Has OYHO-
3a049Hast

1 | Cneuuduka MpOEKTa «HayuHoe | Pabota B  ManbIx 9 05 0,5
VICCIIEIOBAHKE rpynmax ’

2 | J)KusHeHHBII LUKJI HayyHO- | PacueTHo- 2 1 1
MCCIIEIOBATEIBLCKOTO MPOEKTA rpadudeckast paboTa

3 | BHemHee u BHYTpEHHEE OKpYKEHHE 0,5
npu IIPOBEICHUH HAYYHBIX | JHCKYCCHSI 2 0.5
UCCIIEIOBAHUI

4 | Craguss QopmupoBanusi KoHueniuu | Pabota B  ManbIx 2 0,5 0,5
HAYYHOT'O MCCIIEJOBAHUS rpymnmnax

5 | [InanupoBaHue HAy4YHOTr'O IPOEKTa PacuetHo- 2 1 1

rpadudeckas paboTa

6 | PesympraTMBHOCTP W ycmex HaydHbIX | PacuetHo- 2 0,5 0,5
IPOEKTOB: MOJIXO/bI U METO/IbI OIIEHKH | rpaduyeckas pabora

7 | Yopasienue YeJI0BEYECKUMU 0,5
pecypcamu B IIPOEKTHOM | KEMC-METON 2 0.5
MEHEDKMEHTE

8 | Pucku B HAyIHBIX HCCIICTOBAHUIX JHCKyCCHsT 2 0,5 0,5

9 [TpoexTHbIi 0duc PaGota B MambIx 2 1 1

rpymnmax
HTroro yacos: 18 6 6

5.4 /lemanuzayua camocmoamenvHoil pabomaul

. TpynoemMKocTb, yac
HaumenoBanue paznena Bun camocrosTeapHON
I JTUCITUTLIAHBI (MOTYJIS) paboTsI OfHad | 3a0tHad OHHO
3a09Has
Crnenuguka npoekTa | Urenue JIUTEpaTypHl,
1 «HAYYHOE MCCIIEOBAHUE) MMOATOTOBKA K BHnonHeHmvo 6 8 6
MPaKTUYECKHUX 3aJIaHuM,
JIOKJIAJIOB, U TECTUPOBAHUIO
5 JKu3HeHHbI LMK Hay4dHO- | UTeHune JIATEPATYPHL, 6 6 6
HCCIIEI0OBATEIHLCKOTO MOATOTOBKA K BBITIOITHEHHIO




. TpynoemMkocTs, yac
No HanmenoBanue pasaena Bun camocrositensHoM T " po—
JTUCIUATITAHBI (MOTYJIS) paboThI
3a04Has
IIPOEKTa IIPAKTUYECKUX 3a/IaHHH,
JIOKJIaZI0B, U TECTUPOBAHUIO
Buemnee wu  BHyTpeHHee | UreHue JIUTEPATYPBHL,
3 | OKpyKeHue IIpPH | IOATOTOBKA K BBINOJIHEHUIO 6 8 6
MPOBEACHUU Hay4HbIX | IPAKTHYECKUX 3a/IaHHH,
HCCIEA0BaHUIN JIOKJIaZI0B, U TECTUPOBAHUIO
Cragus ¢dopmupoBanus | UreHue JIUTEpaTypHl,
4 | KOHUeNHH Hay4HOI'O | IOATOTOBKA K BBIIIOJIHEHUIO 4 8 6
HCCIIEIOBaHUS IIPAKTUYECKUX 3a/IaHHH,
JIOKJIaZIOB U TECTUPOBAHUIO
[InanupoBanue  HaydHoro | Urenue JIATEPATYPHI,
5 | 1poeKTa MOATOTOBKA K BBIIOJIHEHUIO 4 6 6
MPaKTUYECKHUX 3a/laHui,
JIOKJIaZIOB U TECTUPOBAHUIO
PesynpratuBHOCTh M ycnex | UreHue JIUTEpaTypHl,
6 | HAYIHBIX IIPOEKTOB: | MOATOTOBKA K BBIIOJHEHUIO 4 8 6
MOAXObI U METO/BI OIICHKU | MPAKTUYECKUX 3a/laHui,
JIOKJIaZIOB U TECTUPOBAHUIO
VYnpasnenue Urenue JINTEPATYPHI,
7 | MCIOBEUECKMMH PECYPCAMHU | IOATOTOBKA K BHITTONHEHHIO 4 6 6
B IPOEKTHOM MEHEKMEHTE | MPAKTUYECKUX 3a/IaHHH,
JTOKJIaJIOB M TECTUPOBAHUIO
Pucku B Hay4dHbIX | UTeHune JIUTEpaTypHl,
g | HccmenoBanmax MOJMOTOBKA K BBITIOJHEHUIO 4 6 6
MPaKTUYECKHUX 3a/1aHH,
JIOKJIAJIOB M TECTUPOBAHUIO
Urenue JIUTEpaTypHl,
9 [TpoexTHsI# 0duc HOJITOTOBKA K BBIIIOJHECHUIO 4 6 6
MPaKTUYECKHUX 3a/1aHH,
JTOKJIaJIOB M TECTUPOBAHUIO
[Toxroroska k
10 | mpomexyTodHOI [ToaroroBka k 3auery 11,75 3,75 11,75
aTTeCTalluu
Hroro: 53,75 65,75 65,75
6. IlepeyeHb yueOHO-MeTOAUYECKOT0 O0ecreYeHUus 10 TUCHUIIJIMHE
OcHOBHasi M IONOJIHUTE/IbLHASA JIUTEPATYypa
Ne ‘ ABTOp, HANMEHOBAHUE ‘ TI'on n3manus ‘ [Tpumeuanue
OcHoBHasi yueOHasi auTepaTypa
1 | OueHka NPOEKTHBIX pElIEHHH Ha TpaHCHIopTe : ydeOHoe 2020
nmocodue / T. B. Konomamosa, 1. H. Korenkosa, M. II. TTOJHOTEKCTOR
Muponoga, C. JI. Hagupsu. — Kpacuonap : KyoI'TV, 2020. bl JOCTYTI
— 343 ¢. — ISBN 978-5-8333-0991-9. — Tekct IpH BXOZE II0
9JIeKTpOHHBIH  //  JlaHb 3IIEKTPOHHO-OMOIMOTEeUHAs JIOTHHY u
cucrema. — URL: https://e.lanbook.com/book/167037 . — mapoImo™
Pexxum ocTyna: 1 aBTOpU3. I0JIb30BATEIICH.
2 AkunopaeBa, H. [I. VIHHOBalMOHHBIH  MEHEIKMEHT: 2016 TlonHOTEKCTOB
yIpaBJIeHHEC WHHOBAIIMOHHBIM Pa3BUTHEM (DUPMBI : yueOHOE Bl JOCTYII
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nocobue : [16+] / H. I'. Axuopaea, O. C. I'po3oBa ; pu BXOJE IO

IToBomkckui roCyAapCTBEHHBIN TEXHOJIOTMYECKUI JOoruHy "
YHUBEPCHUTET. — WNomkap-Ona : [ToBomKCKUHT nmaposmo™
roCy/lapCTBEHHbIN TEXHOJIOIMYeCKUi yHuBepcuret, 2016. —

140 c. : un. — Pexum goctyma: mo moamucke. — URL:

https://biblioclub.ru/index.php?page=book&id=461547 . -
bubmuorp.: ¢. 112-113. — ISBN 978-5-8158-1645-9. — Tekcr

: DJIEKTPOHHBIM.
JlonosiHuTeIbHASI YUeOHAsl JIUTEpaTypa
3 | Cremmn, A. W. CoBpeMmeHHBIE NOIXOAbI B IPOEKTHOM 2020
ynpasieHuu : ydeOHoe mocoome / A. W. Cremmn, M. B.
Mupocnasckad, B. A. Cremmn. — Cankr-IlerepOypr : HoaeorexcTon
BI'TY "Boenmex" um. J.®. Ycrunosa, 2020. — 80 c. — b JlOCTyI
ISBN 978-5-907324-02-2. — TeKer : 211eKTpoHHSlii // Jlab Jfgfm‘j;“’ﬂe "
. DJCKTPOHHO-OMOmMoTeuHas  cucrema. —  URL: mapomo*
https://e.lanbook.com/book/172225 . — Pexum pgocryma:
JUIs aBTOPH3. MOJIb30BATEIICH.
4 | MakapoB, B. B. Opranu3annoHHO-3KOHOMHYECKOE 2019
MPOCKTUPOBAHUE WMHHOBAIMOHHBIX IPOIECCOB @ y4deOHOE
noco6ue / B. B. Makapos, C. 0. Bepenunckuii. — CaHKT- IlomHoTexcTon
[TerepOypr : CIIGI'YT um. M.A. bonu-bpyesuua, 2019. — b socTyn
o pH BXOJE IIO
114 c. — Tekcr : snexkTpoHHBIM // JlaHb : AIEKTPOHHO- soruHy "
OoubIroTeyHast cucTeMa. — URL: mapomo*
https://e.lanbook.com/book/180367 . — Pexum pgocryma:
JUIs aBTOPH3. MOJIb30BATEIICH.
*- IIpesk]Ie YeM MPOUTH IO CCHIIIKE, HEOOXOAMMO BOHTH B CUCTEMY
D yHKIIMOHUPOBAHUE JJIEKTPOHHOMU MH(pOpPMallnOHHO-00pa30BaTeIbHOM cpenbl
obecrieunBaeTcs COOTBETCTBYIOIIUMHU CpeAcTBaMu UH()OPMAIIMOHHO-KOMMYHHUKAITHOHHBIX

TEXHOJIOTHH.

DJ1eKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI
Kaxnprii oOydarommuiics oOecriedeH AOCTYIIOM K DIEKTPOHHOH OWOIMOTEYHOH cucreme
YIITY (http://lib.usfeu.ru/), ObC U3natenscTBa Jlanb http://e.lanbook.com/, O5C
YHuBepcuTeTcKas 6ubnmoTeka onnaitn hitp://biblioclub.ru/, o6pasosarensuoii miarpopme «FOPAWT
https://urait.ru/info/about, comepkamux wW3gaHUS 1O OCHOBHBIM H3y4aeMbIM JHUCIUIUIMHAM |
cOPMHUPOBAHHBIX IO COTJIACOBAHMIO C TPaBOOOIAATENIIMH Y4eOHOH M y4eOHO-METOIUYECKOU
JUTEPATYPHI.

CnpaBouHble U HHPOPMAIMOHHBIE CHCTEMbI
1. CnpaBouno-nipaBoBasi cuctema «Koncynbrant Ilmoc». Pexxum pocryma: s aBTOpHS.
MOJIb30BaTENEH.
2. UndopmanmonHo-nipaBoBoii moprain ["apant. Pexxum nocryna: http://www.garant.ru/
3. Basza manueix Scopus kommnanuu Elsevier B.V. https://www.scopus.com/
4. «DenepanpHBIl MOPTaT MPOSKTOB HOPMATUBHBIX  MPAaBOBBIX aKTOB»  Pexum
noctyna: https://requlation.gov.ru/

IIpodeccnonanbHbie 0a3bl JaHHBIX
1. TOCT Dkcnept. Enunast 6aza TOCTos PO (http://gostexpert.ru/ );
2. Uadopmannonnsie 6a3sl nanubix Pocpeectpa (https://rosreestr.ru/ ).
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HOpMaTI/IBHO-HpaBOBBIe AKTbI

1. @enepanbHblii 3akoH 0T 23.11.95 No 174-®3 «O0 3KOJIOTHYECKON IKCIEPTU3EH
(Cobpanue 3akonomarenscTBa Poccuiickoit deneparuu, 1995, Ne 48, c1. 4556)

2. @enepanbhbiii 3akoH oT 10.01.2002 Ne 7-®3 «O06 oxpaHe OKpYXKAMOIIECH CPeabD»
(Cobpanue 3akonomarenscTBa Poccuiickoit deneparuu, 2002, Ne 2, ct. 133)

3. [Tonoxenune o cocTaBe pa3JesioB MPOCKTHOH JOKYMEHTAlMU U TPeOOBaHUSAX K MX
co/iep)KaHut0, yTB. noctaHoBieHueM [IpaBurensctBa Poccuiickoit @enepannn ot 16.02.2008 No
87 (Cobpanue 3akononarenbcrBa Poccuiickoit denepanuu, 2008 Ne 8, ct. 744)

CHull 1.02.01-85 «MHCTpYyKIMS O COCTaBe, MOPSIKE pa3pabOTKH, COTIACOBAHUS M YTBEPKICHUS
IIPOEKTHO-CMETHOM JOKYMEHTALIMM HAa CTPOUTEILCTBO INPENIPUATUH, 3MAHUM U COOPYKEHUN,
yTB. [loctanoBnenuem I'occtposi CCCP ot 23.12.85 Ne 253

7. ®OH/1 OLIEHOYHBIX CPEICTB /IJIsl IPOBeIeHUsI IPOMEKYTOYHOU ATTeCTAIHH
00y4YaKOIIMUXCS M0 TUCHHILINHE
7.1. Ilepeuenv komnemenyuii ¢ yKazanuem ImManos ux opmuposanus é npoyecce
0C60eHUsA 00PA308AMENILHOI RPOZPAMMDbL

DopmHpyeMble KOMIETEHIINN Bun u popma koHTpOIIS
OIIK - 2 - cioco6en npuHuMarh 00ocHoBaHHbIe | IIpoMeskyTOUHBINH KOHTPOJIb: BOIIPOCH! K
peuieHus B oOnactu IIPOEKTHOTO M | 3a4€Ty
¢dbuHaHCOBOrO MeEHeIKMeHTa B cdepe cBoeil | Tekymuii KOHTPOJIb:
po(eCCUOHATBHON 1S TEIbHOCTH IIPaKTUYECKHE PabOThl; TECTUPOBAHUE

7.2. Onucanue noxkazameeii u Kpumepuee OuéHUuBanus Komnemeuum? Ha pas3jindHovlx omanax
ux qbopmupoaanuﬂ, onucanue wKal OyeHu6aHusA

7.2. Onucanue noxkazameei u Kpumepuee OuéHUuBanus Komnemeuum? Ha pa3itd4HbLX
imanax ux ¢opmupoeauwl, OnRUCaAHue WKail ouenueanun

Kpurepun ouneHuBaHMs YCTHOIO OTBeTa Ha 3a4ere (IPOMEKYTOYHBIH KOHTPOJIb
dhopmuposanus komnerenuuii OIIK - 2)

3aumeno — naH TONHBIN, Pa3BEpHYTHIM OTBET Ha IOCTaBJICHHBI BOIPOC, IOKa3aHa
COBOKYITHOCTb OCO3HaHHBIX 3HaHUI 00 00BEKTE, JOKA3aTEIIbHO PACKPBITHI OCHOBHBIE TOJIOKEHUS
TEMBI; B OTBETE IIPOCIEKHUBAETCS YETKas CTPYKTypa, JIOTMYECKas I0CIEeI0BaTENbHOCTD,
OTpaXkalllas CYIIHOCTb pAacCKpbIBAEMbIX TOHATUM, TEOpHi, sBIeHUH. 3HaHuUE 00 oOBeKTe
JIEMOHCTpPHUpYETCsl Ha (pOHE MOHMMAaHMS €ro B CUCTEME JAHHON HAayKH M MEXJIUCIMITTMHAPHBIX
cBs3eil. OTBET W3JIOKEH JHUTEPaTypHBIM S3bIKOM B TEPMHMHAX HAyKH, MOKa3aHa CIIOCOOHOCTH
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOMPOCHI;

3aumeno — naH NOJHBINA, pa3BEpHYTHIN OTBET Ha MOCTABIECHHBINA BOIMPOC, TOKA3aHO YMEHHE
BBIIEJIUTH CYLIECTBEHHBIE U HECYIIECTBEHHbIE IPU3HAKHU, IPUUNHHO-CIIEACTBEHHBIE CBA3U. OTBET
YeTKO CTPYKTYPHpPOBAaH, JIOTMYEH, W3J0XKEH B TepMHUHaX Hayku. OJHAKO JOMYIIEHBI
HE3HAUUTENIbHbIe OMIMOKM WM HEJOYeThl, HWCHpPABJICHHbIE MAarucTpPaHTOM C [OMOIIBIO
«HaBOJISIINX» BOIIPOCOB;

3aumeno — 11aH HEIOJIHBIM OTBET, JIOTMKA U IOCJIEI0BAaTEIbHOCTh HW3JI0KEHUS HMMEIOT
CYLIECTBEHHbIE HapylleHus. JlomymieHsl rpyOble OIIMOKKM TpU OMNpEIeNIEHUH CYUIHOCTH
pPacKpbIBa€MbIX TOHATUMN, TEOpUM, SBJIEHUI, BCIEICTBUE HENOHMMAHMS MAaruCTpaHTOM HX
CYLIECTBEHHBIX W HECYIIECTBEHHBIX INPU3HAKOB U CBsi3ed. B oTBeTe OTCYTCTBYIOT BBIBOJBI
YMeHHe pacKpbITh KOHKpPETHBIE MpPOSBICHUS OOOOIICHHBIX 3HAaHMK HE TMOKazaHo. PeueBoe
odopmiieHrEe TpeOyeT MOMPABOK, KOPPEKIIHH;

He 3aumeno — MarucTpaHT JEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX OCHOB MPEIMETA, HE
yMeeT JeiaTh apryMEHTHPOBAHHBIE BBIBOABI M IPHUBOAUTH IPUMEPHI, IMOKa3blBaeT ciadoe
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BJIAJICHUE MOHOJIOTHYECKOM peublo, HE BIAJCET TEPMHUHOJIOTHEH, MPOSIBISIET OTCYTCTBHE
JIOTUYHOCTH M TIOCTIEI0BATEIILHOCTH U3JI0KEHHSI, JIeaeT OMUOKU, KOTOPhIE HE MOXKET UCIIPABUTD,
JaKe MPU KOPPEKLUHU MPENo/iaBaTesieM, OTKa3bIBACTCSl OTBEUATh HA 3aHITHHU.

Kpurepun ouneHuBaHUsI BbINOJHEHUSI 3aJaHUMd B TecTOBOW (opme (TeKymmii
KOHTPOJIb ¢opmupoBanusi komnerenuuii OIIK - 2)

[To uToraM BBINOJHEHUS TECTOBBIX 3aJaHMI OLIEHKA MPOU3BOIUTCS IO YEThIPEeXOaIbHOU
mikane. [Ipu npaBUIIbHBIX OTBETAX Ha:

86-100% 3amaHuil — OLIEHKA «OMIUYHOY,

71-85% 3amaHuit — OLIEHKA «XOPOULO»,;

51-70% 3amaHuii — OLEHKA «V0081eMBOPUMENLHON,

MeHee 51% - oueHKa «Hey0061emeopumenbHo».

Kpurepun ouneHMBAaHHUS YCTHOIO ONPOCA MO NPAKTHYECKHMM 3aJaHUAM (TeKYUIUil
KOHTPOJIb opmupoBanusi komnerenuuii OIIK - 2):

Omauuno: BBHITIONHEHBI BCE 3a/laHUs, MaruCTPaHT YETKO M Oe3 OMMOOK OTBETHUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Xopouio: BBITIONHEHBI BCE 33[JaHUS, MATUCTPAHT ¢ HEOOJIBIIMMH OLIMOKAMHU OTBETUJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Yooenemeopumenvno: BoiionHEHBI BCE 3aJaHUS C 3aMEYaHUSIMU, MAarUCTPAHT OTBETHJI Ha
BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEUAHUSIMHU.

He yooenemeopumenvho. MaruCTpaHT HE BBINOJHWJI WA BBIIOJIHWI HENPABUIBHO
3a/laHus, OTBETWJI HAa KOHTPOJIbHBIE BONPOCHI C OIMMOKAMHM WJIM HE OTBETHUJ Ha KOHKPETHBIE
BOIIPOCBI.

7.3. Tunoevie KOHmpo.JibHbBIE 3A0AHUA UTU UHbLE MAMEPUAITbL, HEOOX00UMbBLE 0J151 OUEHKU
3HAHUIL, YMEHUIl, HABbIK0E U (US1U) ONBIMA 0eAMENbHOCH U, XAPAKMEPUIYIOUIUX IMANbL
dopmuposanua komnemenyuil 6 npoyecce 0C60eHUs 00PA306aMENbHOU NPOZPAMMDBL

KoHTpoJibHBIE BONIPOCHI K 3a4eTy (MPOMeKYTOYHbII KOHTPOJIB)
. UcTopus ynpasieHus MPOEKTaMU, KaK YaCTH MEHEKMEHTA.
. Knaccugukanus npoekToB ¢ KOHKPETHBIMU PUMEPAMHU.
. [lonsiTHE IpOEKTA, ¥ €T0 CBOMCTBA.
. I'panThl Ha HayuyHbIe uccnenoBanusd. Lenu, 3anaun. [Ipumepsl
. IIpOEKTHBIN OIXO0 K HAYYHO-UCCIEN0BATEIBCKOMY IIPOEKTY
. IlpoBenuTe cpaBHeHUE PYHKIUI TPAJIUIIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
. OxapakTepu3yiiTe yuaCTHUKOB U 3aUHTEPECOBAHHBIX CTOPOH HAYYHOT'O MTPOEKTA.
. Onpenenure, B 4€M 3aKJIF0YAIOTCS HHTEPECHI 3aUNHTEPECOBAHHBIX CTOPOH IPOEKTa
9. OxapakTepu3ynTe KpUTEPUH LIEJIETIOJIATaHUs HAYYHOTO MTPOEKTA.
10. Packpoiite copepkanue (a3 KU3HEHHOTO LIUKJIa HaAyYHO-UCCIIEI0BATEIbCKOTO MTPOEKTA.
11. IlpuBeauTe COOTBETCTBHE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP peaU3alMK IPOCKTOB.
12. B ueM cMBICIT M CYTh CUCTEMBI YIIPABJICHUS IPOEKTaMHU.
13. TunnyHbIe OMMOKY HAYAJIBHOTO dTala HAyYHOTO MpoeKTa?
14. llenu coBelanus MO ONPEAEIEHUIO TPOEKTA U €70 YYaCTHUKH
15. IIpoueccsl MHULIMALMY M INITAHUPOBAHUS HAYYHOTO MPOEKTA.
16. ®opMupoBaHUE UIEU TTPOEKTA.
17. IlpenBapuTenbHbIA aHAIA3 OCYIECTBISIEMOCTH MPOEKTA
18. IIpenunBecTunimonHas (asa npoekra. E€ coctaB u comepxkanue.
19. TeXHUKO-2KOHOMHYECKOE€ 00O0CHOBAHHE MPOCKTA.
20. bu3Hec-1U1aH MPOEKTA.
21. llenTp ynpaBieHUs MPOSKTOM: onpeeiacHue GyHKIIUN.
22. MeTtoaomnorus pacrpeneiacHus 00s13aHHOCTEN B COCTaBE MPOSKTHON KOMAaH/IbI.
23. IIpouiecchl yrpaBlieHUsI pecypcaMy BpEMEHU HAYYHOTO MPOEKTA.

03N LN kW~
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24. OCHOBHBIE METO/bI TUIAHUPOBAHUS HAyYHOT'O MPOEKTA.

25. KakoBa unes rpadukoB ['aHTa, UX IperMyIIeCTBa U HEJOCTATKU ?
26. IlonsiTue ceTeBbIX TpapuKOB, OCHOBHBIE CIIOCOOBI X IMOCTPOCHHUSL.
27. YupaBieHrue KOMaHI0M TPOEKTA.

28. BiausiHue pUCKOB Ha IIPOEKT.

29. YnpaBneHue BpEMEHHOW CTOMMOCTBIO MPOEKTA.

30. IInan koMMyHUKaIMH poekTa?

31. IIpoueccel npu 3aBEpIICHUHN TPOCKTA.

32. Craguu IIaHuPOBAHUS IPOEKTA.

34. ®a3pl UCTIOTHEHUS TIPOCKTA.

35.1Ipoueccsl KOHTPOJIE U MOHUTOPUHTA HAYYHOI'O ITPOEKTA.
36.1Ipouecchl 3aBepIICHUS TTPOEKTA.

37. Iloka3aTenu 3HaYMMOCTH HAyYHOTO ITPOEKTA.

3aganus B TecToBOM (popMme (TeKylIHil KOHTPOJIb)
K npunyunam memooonoeuu ynpasnenus npoekmamu OmHoCcamcs
- NPUHLUII CUCTEMHOCTH - NPUHLHUI KOMIIETEHTHOCTH
- IPUHLMI KJaccu(UKaALUU - IPHUHLIMII HEPAPXUUHOCTH
- NPUHLHUI CTUMYJIMPOBAHUS

Coomnecume Ha36aHUsiI OCHOBHBIX NPUHYUNOE NPOSPAMMHO-YENE8020 YRPAGIEHUS C UX
cymoio
1) IlpuopurerHocTh
2) CHUCTEeMHOCTH
3) ObGecnie4eHHOCTD
(1) cuctema npeanoYTEHMA, BRIpAaOOTaHHAsT HA OCHOBE OOIICH KOHIIEIIIIUN Pa3BUTHS
(2) pa3zpaboTka COBOKYIMHOCTH MeEp, HEOOXOIMMBIX ISl pealn3ally MPOrpaMMbl, BO
B3aMMOCBSI3H C KOHIICTIIIUEH pa3BUTHSI CTPAHbI B IIEIOM
(3) Bce MepompusTHS, MPEAYCMOTPEHHBIE MPOrPaAMMOM, JOKHBI OBITH 00ECTICUEHBI
Pa3TUYHBIMHU BUIAMU PECYPCOB
(4) neneBast OpUeHTALIMS POTPAMM Ha 00ECTICUeHUE KOHEUHBIX PE3yJIbTaTOB

OcHOBHBIMU dleMeHmMAMU NPOEKMA AGNAIOMCA ...

3ambIcen Muccus

CpenctBa peanuzanuu YueT 3aKOHOB phIHKA
Ienn peanuszanuu

Ipunyun ,  Npeononazarowull HanpasieHHoCms Memooo8 YRpasieHUs
NPOEeKmamu Ha OOCMUMCeHUue NO3UMUBHBIX Pe3YIbMmamos KaK 015 Y4ACMHUKO8 NpoeKmad, mak u
0na  cucmemvl 0ojee BblCOKO20 YPOBHA, 6 KOMOPOU OCYWeCMmBIAemc s 9Mom NpoeKm
(npeonpusmue, pecuoH)

- 000CHOBaHHOCTHU -KOMILIEKCHOCTH
- CHCTEMHOCTH - 3 pexTUBHOCTH
- HCTOpU3Ma

Coomnecume  (yHKYUOHANIbHVLIE — 00AACU  MPAOUYUOHHO2O — MEHEONCMEeHmda  C
UCnonb308anuem 0Jis yeiell YynpasieHus npoekmamu
1) ®uHaHCOBBI MEHEIHKMEHT
2) OneparmOHHBIN MEHEIKMEHT
3) MHHOBAIIMOHHBIN MEHEKMEHT
(1) dopmupoBanue OroKETa TPOCKTA
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(2) mHTerparus paboT Mo MPOEKTY € TEKYIIIUMHU OIEPALUSMH MPETPUATUS
(3) ompenenenue KpUTEpUEB YCIEIITHOCTH IPOEKTa
(4) uccrnenoBaHue prIHKA

IIpakTuyeckne 3a1aHus (TeKYIMiA KOHTPOJIb) (IpUMep)
Tema. IlaHupoBaHMe U MHUIMAIIMS IPOEKTOB

O06s13aHHOCTH MEHEKepa MPoeKTa (B HallleM cllydae — MarkucTpaHTa) Mo IJIaHUpOBaHUIO,
VIOpaBIEHUI0O M KOHTpomto. [lnaHupoBaHue HAy4yHOrOo MpPOEKTa M €ro J>KU3HEHHBIH LHUKIL
Onpenenenue 1enel u coaepxkanus npoekrta. [IpenBaputenbHblil 11aH npoekTa. OyHKIUUA U
CpeICTBa IUIAHUPOBAHUs, yIpaBieHUs U KoHTpousd. [lnanupoBanue Ha (azax dopmupoBaHUs
KOHUEMIUH, TOATOTOBKH MPEATI0KEHUH.

Meroanuyeckue ykazaHus

JlanHast Tema npejasaraeTcs B KaueCTBE BapUaHTa TEOPETUUYECKOM YacTH HayyHOU paboThl
MarucTpaHTa, uid Oojee YriyOJIeHHOro M3y4eHHUsS U HCCIIEAOBAaHUS B PAMKAX BBIJICIEHHOTO
pecypca BpeMeHH Ha CaMOCTOSITENTbHYIO Pa0OTy CTYACHTA 10 AUCIUTLINHE.

Heo6xonumMo wu3yduTh npouecc (OpMaJbHOIO CaHKIMOHUPOBAaHMS HOBOIO IPOEKTa,
Ha3bIBACMbI HMHULMALMEH W BXOMIIMM B YIpPaBICHUE HHTErpanuer mnpoekra. VMHunmanus
npoekTa cocTouT B paszpaborke wnenu (Project Charter) m mpenBaputenbHOH KOHCTAaTalUH
conepskanus npoekra (Preliminary Project Scope Statement).

Crnenyer ycBOUTh M 3allOMHHUTb, YTO I€JIb IpPOEKTa JODKHA OBITh CKOPPEKTUPOBaHA
PYKOBOJUTENEM, BHEIIHUM I10 OTHOILIEHUIO K IIPOEKTY, U HA TOM YPOBHE, KOTOPbIIl COOTBETCTBYET
NOoTpeOHOCTAM  MpoeKTa. OTO  00ecHeuMBaeT MAarucTpaHTa IPOEKTa  I[OJHOMOYMSMH,
MO3BOJISIOMIMMH €My HCIOJIb30BaTh MHOKECTBEHHBIE PECYPCHI Uil OpraHU3anuy padoT MpoeKTa.
B ofmem ciydae MeHemxkepa MpOEKTa CIEAYeT OINpPeNeNaTh M Ha3Ha4yaTh 10 BO3MOXHOCTH
paHbIlle ¥ BCEr/a — 10 Hayajla UCIOJHEHUS IaHa npoekTa. [IpeanodyrurensHo Takxke, 4ToObl OH
Ha3zHayajicsd J0 TOro, Kak OyJdeT BBINOJIHEH 3HAYMTENbHBIM 00beM paboT MO MIaHUPOBAHUIO
npoekta. llens mnpoekTa, omucaHue MPOAYKTa, (PAKTOPHl BHEUIHETO OKPYKEHHUS SBISAIOTCA
OCHOBOM i1 pa3pabOTKH TNpeABAPUTEIbHON KOHCTAaTAllMU COJEpPXKAHUSA MPOEKTa — MEepBbI
BapHaHT JIOKYMEHTUPOBAHHOM 0a3bl JUIsl MPUHATHS TMOCIEAYIOIIMX PELIEHUI MO MPOEKTY,
cojiepkalrii 000CHOBaHHE, OCHOBHBIE PE3YJIbTAThl U LIE€TH MTPOEKTA.

Oco0oe BHUMaHUE CleyeT 00paTUTh Ha 3Tanbl OPMUPOBAHUS KOHLEMIUHU MTpoekTa. [
OIMCaHMsI KOHIIETILIMU MPOEKTa BAXKHO HAYYUTHCS: (POPMYTUpPOBaATh LENH, JOCTHKEHHE KOTOPBIX
o0OecnieunBaeTcs peanu3aluend MpoekTa; (GopMynHpoBaTh NpeABapUTEIbHbIE AlbTEPHATHUBHBIC
BapUaHThl (CIEHApUM PA3BUTUS MPOEKTa), YIOBJIECTBOPSIOMIMX IEJIIM HHBECTOPA; OTOMpATh
BapHaHTHI IPOEKTA, IPUEMIIEMbIE C TOUKH 3PEHHUSI CPOKOB PeaTU3alluu U IPYTUX YCIOBHIA.

Bonpocel u 3aganus
1.YTo noHUMAIOT MO/ MPOLIECCOM MHHUIIMAINH MTpOoeKTa?
2.Kakwue crenyer Ha3BaTh MPUYNHBI MHUIIAAINH TTPOEKTA?
3.Yto onpenenser nens npoekra (Project Charter)?
4.Yto BKIIOYACT MpeaBapHUTEbHAs KOHCTaTamus coaepxanus mpoekrta (Preliminary Project
Scope Statement)?
5. Ilo kakoMy OCHOBAaHHIO MOYKHO CTPYIIIHPOBATH MPOIIECCHI YIIPABICHUS MPOCKTAMU?
6. UTO NpUHATO OTHOCUTH K OCHOBHBIM IpOIleccaM MJIaHUPOBAHUS?
7. Ilepeunciute QYHKIIUN U CPEICTBA TUIAHUPOBAHUS, YIPABICHUS U KOHTPOJIS.
8. Uto BKIIIOYAET Mpolecc MIaHUPOBaHus Ha (a3ax GOpMUPOBAHUS KOHIIETIIIUH?
9. Yro mnanupyercs Ha (azax MOATOTOBKH MPEIOKEHUNA?
10. B yeM COCTOUT MJIaHUPOBAHUE HA MIPEIUHBECTUIIMOHHOH (aze?
11. JIns gero moanep >KMUBatOTCsl apXUBBI TPOCKTOB?
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7.4. Coomeemcmeue wiKanvl 0UEeHOK U YPOGHEll CHOPMUPOBAHHBIX KOMNEMEHYUIL

YpoBeHnb
copmupoBanHbix | OrneHka [losicuenust
KOMIIETEHIINH
Teopernueckoe cofepkaHue Kypca OCBOEHO IMOJIHOCTBIO, BCE
MpPEeIyCMOTPEHHbIE  IporpamMmoil  oOydyeHus  ydueOHbIe
3a/1aHUs BBITIOJIHEHBI.
Bricokuii 3auTeHo | OOydJarIMiics JeMOHCTPUPYET CHOCOOEH NpPHHUMATh
O00OCHOBAaHHBIC  PENICHUS B OOJACTH  MPOCKTHOTO H
(buHaHCOBOTO MEHEIKMEHTa B cdepe cBOEH

poeCCUOHATILHOMN IeATEIbHOCTH

Teopernueckoe conepkaHue Kypca OCBOCHO IOJIHOCTbIO, BCE
MIPEIyCMOTPEHHbIE  IpOrpaMMoil  00ydyeHHs]  yueOHble
3aJJaHMs BBIMOJIHEHbI C HE3HAYUTEIbHBIMH 3aMEYaHUSMHU.
bazoBsrit 3aureHo | OOydaromwuiics crnoco0eH TpUHUMATh  0OOCHOBAaHHBIE
pemieHuss B 00JacTH  MPOEKTHOIO M (PMHAHCOBOTO
MEHEe)KMEeHTa B cdepe cBoel  mpodeccuoHalIbHOM
JesITebHOCTH

Teopernueckoe coaepkaHue Kypca OCBOCHO YacCTHYHO,
OOJIBIIMHCTBO TPEAYCMOTPEHHBIX IPOrpaMMoON 0O0y4eHus
y4eOHBIX 33JaHUH BBIIIOJTHEHO, B HUX UMEIOTCSI OLTHOKH.

[Toporossrii 3auteHo | OOywaromuiicss HpuU PYKOBOJACTBE CIIOCOOEH MPUHUMATh
O00OCHOBAaHHBIC  PEIICHHS B OOJACTH  MPOCKTHOTO H
(bUHAHCOBOTO MEHEHDKMEHTA B chepe cBOCH

poheCCUOHATBHON IEATETLHOCTH
Teopernueckoe  coiepkaHue  Kypca  HE  OCBOEHO,
OOJIBIIMHCTBO MPETYCMOTPEHHBIX MPOrpaMMoN oOydeHus
y4eOHBIX 3a/laHUi JIMOO HEe BBINOJHEHBI, JIMOO conepKaT
rpyOble OIIMOKY; TONOJHUTENbHAS CaMOCTOsATEIbHAas paboTa
HaJl  MaTepuaJioM He TIpHBeJa K  KakoMy-iau0o
Huzknit 3aql"{rZHo 3HAYUTEIHHOMY  IOBBIIICHWIO  KAuecTBa  BBITOJHEHHS
y4eOHBIX 3aaHUH.
OOyuvaromuiics He cHocoOeH TNpUHUMaTh OOOCHOBAaHHBIE
pelmieHUs B OOJacTM  MNPOEKTHOIO M (PMHAHCOBOTO
MEHEeJKMEeHTa B cdepe cBoel  mpodeccuoHaIbHOU
JeSITeTbHOCTH

8. MeTtoanyecKkue yKa3aHus /Uil CAMOCTOSATE/ILHON padoThbl 00yyalomuxcs

CamocrosiTenpHas paboTa — TuIaHUpyeMas ydeOHas, yueOHO-HCClIeIoOBaTeIbCKasl, HAyIHO-
ucclieioBaTeNnbckasi paboTa MarucTpaHTOB, BBINOJHSEMass BO BHEAyAUTOPHOE (ayIUTOPHOE)
BpeMs IO 3aJaHHAI0 W TPH METOAWYECKOM pYKOBOJCTBE IMIperojaBaTelisi, HO 0e3 ero
HEMOCPEJCTBEHHOr0 ydacTHsl (IIPU YacTUYHOM HETOCPEACTBEHHOM Y4YacTUU NpenojaBaTers,
OCTAaBJISIFOIIEM BEIYIIYIO POJIb B KOHTPOJIE 32 paOOTOM MaruCTpaHTOB).

CamocrodrenbHas paboTa MarucCTpaHTOB B By3€ SBISETCS BaKHBIM BHJIOM UX y4eOHOW M
HayyHOU AestenbHOCTH. CaMocTosiTeNbHAs padoTa UTPaeT 3HAYUTENbHYIO POJIb B PEUTHHIOBOM
TEXHOJIOTUH 00ydeHus. B cBs3u ¢ 3TuM, 00ydyeHue B By3e BKJIIOYaeT B ceOs JIBE, MPAKTUUECKH
OJIMHAKOBBIE II0 B3aUMOBJIMSIHMIO YacTH — IIpolecca OOydeHus M Ipolecca caMooOydeHHs.
[TosToMy camocrosiTenbHast paboTa JobKHA cTaTh 3((EKTUBHON U IeNIeHaNpaBIeHHON paboToit
MarucTpaHTOB.
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Dopmbl camocmosamenvbHol pabomsl MAruCTPOB Pa3HOOOPa3Hbl. OHU BKIIIOYAIOT B ceO:

- U3ydeHHe y4ueOHOH, HaydyHOH M METOAMYECKOW JIUTepaTypbl, MaTEpUAIOB MEPHOAMYECKUX
W3JAaHUA C  TPUBJICYCHHEM  OJIEKTPOHHBIX  CPEACTB  O(UIMANBHOW, CTaTUCTHYECKOH,
NEePUOINYECKOI U Hay4HOH HH(pOpMaLUH;

B mpouecce u3ydeHus AMCUUIUIMHBI OCHOGHBIMU GUOAMU CAMOCMOAMENbHOU pabombl

SBJISIOTCSL:

- IOATOTOBKA K ayJAUTOPHBIM 3aHATUAM (JIEKLMSIM U IPAKTUUECKUM 3aHSITUSAM)

- caMoCToOsTeNbHas: paboTa HajJ OTAEIbHBIMU T€MaMU Y4€OHOM IUCLMILIMHBI B COOTBETCTBHHU C
y4e0HO-TEMaTHYECKUM TIJIAHOM;

- IOJITOTOBKA K TECTUPOBAHUIO;

- IOATOTOBKA K 3a4eTy.

CamocTosATenbHOE BBIIIOJHEHUE MeCcmosblx 3adanuti MO BCEM pas3jeiaM IUCLMILIMHbBI
copmupoBansl B (oHJIe O1IeHOUHBIX cpeacTB (POC)

JlaHHBIE TECTHI MOT'YT UCIOJIb30BATHCS:

- MarucTpaMu Ipu HOJArOTOBKE K AK3aMEHY B JOpME CaMOIIPOBEPKU 3HAHUI;
- IpernojaBaTeNsiMU Ul IPOBEPKU 3HAHUM B KauyecTBE (POPMbI MPOMEKYTOUHOTO KOHTPOJS Ha
MIPaKTUYECKUX 3aHATHUSAX;

TecroBble 3amaHus pacCUMTaHbl Ha CaMOCTOSTENbHYIO pPaboTy 0€3 HCHOIb30BaHUS
BCIIOMOTATENbHBIX MaTepHuajoB. To €CTh MPH MX BBIOJHEHUH HE CIIEIYEeT MOIb30BATHCS yIeOHOU
U IPYTMMU BUJIaMU JIUTEPATYpBbI.

JUi BBINOJHEHUSI TECTOBOT'O 3a/laHusl, MPEXJE BCEro, CIEAyeT BHUMATEIbHO IPOYUTATH
nocraBieHHbIH Borpoc. [locie o3HakoMIIeHHsI ¢ BONPOCOM CiENyeT MPUCTYyHaTh K MPOYTECHHUIO
IpeaaraéMblx BapuaHTOB oTBeTa. HeoOXoaumo npounTaTh BCe BapHaHThl U B KaueCTBE OTBETA
cieayeT BbIOpaTh uHAeKe (1udpoBoe 0603HaYEHUE), COOTBETCTBYIOLIHH IPABUIBHOMY OTBETY.

Ha BeImonHeHue Tecta OTBOJAUTCS OrpaHWyeHHOE BpeMs. OHO MOXET BapbUpOBATHCA B
3aBHCUMOCTH OT YPOBHS TECTUPYEMBIX, CIOXKHOCTM U oObeMa Tecta. Kak mpaBmiio, Bpems
BBITIOJIHEHUST TECTOBOTO 3aJaHUs ompeessieTcs: u3 pacuera 45-60 cekyH Ha OJTMH BOIIPOC.

CopepxaHue TECTOB IO AMCLUIIIMHE OPUEHTHUPOBAHO Ha IOATOTOBKY MarucTpaHTOB IIO
OCHOBHBIM BOIIpOCaM Kypca. YPOBEHb BBINOJHEHMs T€CTa MO3BOJIAET MPENOAABATENSIM CYyIUTh O
XOJIe CaMOCTOATENBbHOM padOThl CTYJIEHTOB B MEXCECCHOHHBIH MEpHOJ M O CTENeHH HX
MOJATOTOBKHM K 3a4€Ty.

9. Ilepeyenb HHGPOPMAIMOHHBIX TEXHOJIOTHI, HCIIOJIb3YEMBbIX MPH OCYIIECTBICHUH
00pa30BaTeIbHOTO MPOIeCcca MO THCIUTIIHHE

JInst ycnemrHoro OBNaJeHHUs TUCHUIUTMHON HCIIOIB3YIOTCS Clenylonie HH(POPMAIMOHHbIE
TEXHOJIOTHH OOyYCHHUS:

— MPH MPOBEICHUH JISKIHI UCTIONIL3YIOTCS MPE3CHTAIIMK MaTepraiia B mporpamme Microsoft
Office (PowerPoint), Beixox — Ha mpo)eCCHOHAIBHBIC CAWThI, UCIIOJIb30BAaHUE BUICOMATEPHAIIOB
Pa3IMYHBIX HHTEPHET-PECYPCOB.

— TPAKTUYECKUE 3aHATHUS IO JUCHUIUIMHE IMPOBOISTCS C HMCHOJIB30BAHHEM ILIAT(HOPMBI
MOODLE.

B mporuecce u3ydeHus JUCHUILIMHBI yYEeOHBIMH HENSIMH SIBIISIOTCS IEPBUYHOE BOCIPUSITHE
yueOHOU MHPOPMAIH O TEOPETHYSCKUX OCHOBAX M MPHHIIUIAX paOOThI C JOKyMEHTaMH (KapThl,
IUIaHBI, CXEMBI, PEIJIAMEHTHI), €€ YCBOCHHE, 3allOMHHAHHE, a TaKKe CTPYKTYpUPOBaHHUE
MOJYYCHHBIX 3HAHUI W Pa3BUTHE MHTEIUICKTYAIbHBIX YMEHHI, OPUEHTUPOBAHHBIX HAa CHOCOOBI
JEATENPHOCTH  PENpPOJYKTUBHOTO  xapakTepa.  [locpencTBOM — HWCIIONB30BaHUS  JTHX
WHTEIJUICKTYaJIbHBIX YMEHUH JOCTUTAIOTCS y3HAaBaHHE paHEe yYCBOCHHOTO MaTephalia B HOBBIX
CUTYyaIUsX, TPUMEHEHHE a0CTPAKTHOTO 3HAHUS B KOHKPETHBIX CUTYAIUAX.

JInist TOCTHXKEHHS ATHX IIeJIe UCTOIB3YIOTCS B OCHOBHOM TPaJWIIMOHHBIE MHPOPMATHBHO-
pa3BHBAIOLIME TEXHOJOTMU OOYYEHUS C Y4YETOM pa3IMYHOTO COYETAHUS MACCUBHBIX (GOopM

16



(Jrlekmust, MPaKTUYECKOE 3aHATHE, KOHCYIbTAIMS, CAMOCTOSITeNIbHAS paboTa) U PenpoayKTHBHBIX
MeTOZ0B OOy4eHHs (TIOBECTBOBATEIBLHOE H3JIOKEHHE ydeOHON uHpopMmaiuu, 0O0BICHUTEIHHO-
WUTIOCTPATUBHOE U3JI0KEHHE).

YHuBepcuTeT 00ecreueH HEOOXOJMMBIM KOMIUIEKTOM JIMIEH3UOHHOTO IPOrPAaMMHOTO
o0ecreyeHust:
- CEMEMCTBO KOMMEPYECKHX ONEPAIMOHHBIX CHCTeM cemericTBa Microsoft Windows;
- oducHbI nakeT npuioxkeHuit Microsoft Office;
- TIporpaMMHasi CUCTeMa JUIsi OOHApPYKEHHSI TEKCTOBBIX 3aMMCTBOBAaHUI B YYEOHBIX M HAy4YHBIX
paborax "Anturaruar.BY3".

10. Onuncanune MaTepuaJbLHO-TeXHMYECKOI 0a3bl, HEOOXOAUMOIi 115 OCYIIEeCTBJIEHHSA
0o0pa3oBaTeIbHOIO Mpouecca 1o JMCUUIIMHE

Peanuzanus yyeOHOro mpouecca OCYIIECTBISIETCS B CHELMAIbHBIX YUEOHBIX ayIUTOPUIX
YHUBEpCUTETA JJIsi NPOBEACHUS 3aHATUM JIEKIMOHHOTO THWIIA, 3aHATUH CEMHHAPCKOIO THIIA,
IPYNIOBBIX M HHAMBUIAYAIbHBIX KOHCYJIbTAIMH, TEKYLIEr0o KOHTPOJIA U HPOMEKYTOUHOU
arrecrauuu. Bece ayTuTopun YKOMIUIEKTOBAHBI CIIEHUAIM3UPOBAHHON MEOEIbI0 M TEXHUYECKUMU
CpeAcTBaMHU OOYYeHHUs, CIyXallUMH [Uld HpPeACTaBlIeHHUs ydeOHOH wuHpopMmanuu O0ibLIoN
ayauropuu. [lpn HeoOXoaMMOCTH O0YYaIOUIMMCS TPEAararoTcsi HabOphl JIEMOHCTPAIMOHHOTO
000pyI0BaHUS U yUeOHO-HAIIIAHBIX TOCOOUH, 0OecreunBaroIue TEeMaTHYECKHUEe HIUTFOCTPALIUU.

CamocrosiTenbHast padoTa 00y4aroUIMXcs BBIIOIHAETCS B CIIEHUATN3UPOBAHHOMN ayAUTOPUH,
KoTOpas oOopyaoBaHa y4yeOHOW MeOenblo, KOMIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
noaKiIroUeHust K cetu "MHTepHeT" M 00ecreyeHneM JOCTyma B JIEKTPOHHYIO WH(POPMAIMOHHO-
obpasoBatenbHyto cpeny YIJITY.

Ectp momemenue mns XpaHeHHSs H  NPOPHUIAKTHUECKOTO OOCITYKUBaHHS y4eOHOTO
000py/IOBaHUS.
TpeGoBanus kK ayAUTOPUAM

HaumMmeHoBaHMe cieuaabHBIX
MIOMEIIEHUN 1 MOMEIEHUN
JUTSL CAMOCTOSITEITEHOU PaOOTHI

OcHAaIIEHHOCTh CHEUATBHBIX TOMEIIEHUI U ITOMEIEHUIN TS
CaMOCTOSITETILHON paboThI

Yuebnas mebes.

[lepenocHoe 00OpyI0BaHHKE:

- JIEMOHCTpAIIMOHHOE MYJIbTUMEIHIHOEe 000pynoBaHue (HOYTOYK,
9KpaH, MPOEKTOop);

- KOMIUIEKT  3JICKTPOHHBIX  y4YeOHO-HAIVIAJHBIX  MaTe-pHAJIOB
(mpe3eHTanwii) Ha (HIENI-HOCUTENAX, 00ECTIEYNBAIONINX TEMATHIECKUE

Ilomemenune Ans JEKIUOHHBIX
U IPAaKTHUYECKUX  3aHSATUH,
IPYIIIOBBIX u
WHIUBHTyaIIbHBIX

KOHCYJIBTALIMM, TEKylled W
IIPOMEKYTOUHOM aTTecTaluu.

WJUTFOCTPALIMH.
ITomemenus st | CTonbl, CTyJbs, BHICOKamMepa, JIUKTOPOH, IMaHEelb IIa3MEHHas,
CaMOCTOSITEITEHOM paboThI TBEPJAOMED YJIbTPA3BYKOBOM, TBEPJIOMEP TUHAMUUECKUI, TOIIIIMHOMED

nokpeITell  «KoHcranta K5», ykinoHoMep, AambHOMEp JIa3epHBIH,
yriaoMep 3JeKTpoHHBI. Kommbrotepbl (2 ex.), MpUHTEP OQHUCHBIM.
Paboune mecta CTyJ€HTOB OCHAIIEHBI KOMIBIOTEPAMHU C BBIXOJOM B
ceTb MIHTEpHET U 3IIEKTPOHHYI0 HH(POPMAIMOHHYIO 00pa30BaTEIbHYIO

cpeny.
[Tomemenne mist xpanenns u | Cremnaxu. Paszmatounsrii matepman. [lepeHocHass MynbTUMETUIHAS
MPOQUIAKTHIECKOTO YCTaHOBKa (TPOEKTODP, 3KpaH). PacxomHbpie MaTepuaisl Al pEMOHTA U
00CITy )KMBaHUS y4eOHOro | 00CTy)XKMBaHHS TEXHUKH. MecTa Jijist XpaHeHUs: 000pyTOBaHHSL.

000pyIOBaHUS
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