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1. O01mme MoJ10KeHUs

JucuummuHa « MeHePKMEHT» OTHOCUTCS K 050Ky b1 yueOHOro miaHa, BXOJSIIETO B COCTaB
oOpasoBarenbHON TporpamMmbl Beiciiero oopaszoanus 23.03.01 — TexHoi0THs TPaHCHOPTHBIX
npoiieccoB (mpoduiib — OpraHu3aius NepeBo30K U 0€30MaCHOCTD JBHIKCHHS).

HopmatuBHO-MeTOIMYeCKON 0a30# 11 pa3pabOTKH pabodei mporpaMMbl YI4eOHOU TUCITH-
TIMHBL «MEeHEeHDKMEHT» SIBIISIIOTCSA:
- ®denepanbHbiii 3ak0H «O0 obpazoBanuu B Poccuiickoii deneparum» ot 29.12.2012 Ne
273-D3;
- [Tpuka3z Muno6prayku Poccun ot 05.04.2017Ne 301«O06 yTBepkIeHUH TIOpsIKA OpTaHHU-
3allid U OCYIIECTBICHHUS 00pa30BaTENIbHON AEATEIEHOCTU MO 00pa3oBaTeIbHBIM MPOTpaMMaM
BbICIIIEr0 00pa3oBaHus — Mporpammam OakajiaBpuaTa, porpaMMam ClieluainuTeTa, IporpaMmmam
MarucTparypbb»;
- [Ipukaz MwunHcTepcTBa Tpyna u conuanbHoi 3ammTel oT 08.09.2014 Ne 616 «OO0
YTBEPXKICHUH MTPOPECCHOHATBHOTO cTanAapTa «CIeNHUaInCT 10 JIOTUCTUKE Ha TPAHCIIOPTE»;
- @DenepallbHbIl TOCYAAPCTBEHHBIM 00pa30BaTeNbHBIM CTAaHAAPT BBICHIETO OOpa30BaHUS
(®I'OC BO) no nanpasnenuto noarotosku 23.03.01 «TexHosorus TpaHCIOPTHBIX MPOLIECCOB)
(ypoBeHb OakanaBpuar), yTBEp>KISHHBIN MpHKa3oM MuHHcTepcTBa 00pa3oBanus u Hayku PO ot
07.08.2020 Ne 911;
- Y4eOHble MIIaHBl 00Pa30BATEIbHONM MPOTPaMMbl BBICIIETO OOpa30BaHMs HANpPABICHUS
23.03.01 — TexHOMOTHSI TPAHCIIOPTHBIX MpoiieccoB (mpodmts — Opranu3arus MepeBo3oK U 6e3-
OMACHOCThH JIBM)KEHHS), TIOJITOTOBKK OakajaaBpoOB IO OYHOM, 320YHOM M OYHO-3a04HOI (hopMam
o0y4eHnus, onoopeHnbie YuenbiM coBeToM YIJITY (mporokoin ot 27.08.2020 Ne 8).

OO6yuenue o obpaszoparenabHoi mporpamme 23.03.01 — TexHoNIOrHUs TPAHCTIOPTHBIX MPOLIEC-
coB (nmpoduis — Opranu3anus IepeBo30K U 0€30MaCHOCTD JABMKEHHSI) OCYIIECTBIISIETCS Ha PyC-
CKOM SI3BIKE.

2. IlepeyeHb MUIAHMPYEMBIX Pe3y/IbTATOB 00y4eHHs MO AMCHHUILINHE, COOTHECEHHBIX C
INIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00Pa30BaTeIbHON NPOrPaMMbl

[InanupyeMbIMU pe3ynbTaTaMyd OOy4YeHUS MO JUCHUIUIMHE SBISIOTCA 3HAHUWSA, YMEHUS,
BJIQJICHUS W/WITU OIIBIT ICATEIHHOCTH, XapaKTEPHU3YIOIIUE ITAIBI/yPOBHU (POPMUPOBAHUS KOMITE-
TEHIUI 1 0OecreynBaroIIfe JOCTHKEHHE TUIAHUPYEMbIX Pe3yJabTaTOB OCBOCHHUS 00pa3oBaTelb-
HOM IIPOrpaMMBI B LIEJIOM.

Heap aucuunauHbl —(OPMUPOBAHUE HAYYHOTO MPEJCTABICHHS 00 YNPABICHUH KaK BUJIC
npo(heCCHOHANBHOMN eI TEeIbHOCTH.
3agauu TUCHMILINHBI

— U3y4YEeHHE MHUPOBOTO OINbITa MEHEPKMEHTA, a TAKXKEe 0COOCHHOCTEH POCCUHCKOTO MEHEI K-
MECHTA;

— OCBOCHHE OOYYaIOMIMMUCS OOILIETEOPETHYECKUX TIOJIOKEHUH YIPaBICHHUS COLUAIBHO-
YKOHOMHUUYECKHMHU CUCTEMAMHU;

— OBIIA/ICHHE YMCHUSIMU M HABBIKAMHU TPAKTUYECKOTO PEIICHHS YIPABICHUSCKHUX Mpo0Iiem;

- OBJIZICHUE YMEHUSMU YIPABIATE CBOUM BPEMEHEM;

- OBJIAZICHHUEC HAaBbIKAMU BBICTPAMBATL U PCAJIM30BLIBATHL TPACKTOPHUIO CaMOpPa3BUTHA Ha OCHO-
BE MPUHINIOB 00pa30BaHUs B TCUEHUE BCEH JKU3HHU.

IIpouecc u3yyeHus: TUCHUIIMHBI HAMPaBjieH Ha GopMHUPOBaHHeE CJAEIYIOIIUX YHH-
BePCAJIbHBIX KOMIMETEHIIHIi:

— YK-6 criocoOeH ynpaBliiTh CBOMM BPEMEHEM, BHICTPAUBATh U PEaTH30BBIBATH TPACK-
TOPHUIO CaMOPa3BUTHsI HA OCHOBE IIPUHIIUIIOB 00pa30BaHUs B TCUCHUE BCEH KU3HU.

— YK-10 cnocobGen npuHUMaTh 000CHOBAaHHBIE YKOHOMUYECKHE PEIICHUS B PA3TUIHBIX
00JacTsIX KU3HEACITETLHOCTH.

B pe3yabrare uzy4eHusi AMCUUNJIMHBI 00YYAIOIIMICS JOJIKEH
3HATh!.



— OCHOBHBIE 3Tallbl Pa3BUTHUS MEHEKMEHTA KaK HAYKH U Ipodeccu;

— MPUHLUIBI PA3BUTHUS U 3aKOHOMEPHOCTH (PYHKIIHOHHUPOBAHUS OpraHU3allny;

— pony, (YHKIMU U 33]]a491 MEHEKEpa B COBPEMEHHOM OpraHn3aliig;

— MPUHLUIIBI IeJIeTIONaraHusl, BUbl 1 METO/bl OPraHU3alMOHHOTO TUIAHUPOBAHNUS;

— TUIBI OPTaHU3AIMOHHBIX CTPYKTYpP, UX OCHOBHBIE MapaMeTpPhl ¥ MPUHIUIBI UX TPOEKTHPO-
BaHUS,

— OCHOBHBIE BH/IBI M IPOLIETYPHI BHYTPUOPTAaHU3ALMOHHOTO KOHTPOJIS;

— BUJBI YIIPABICHYECKUX PEIICHUN U TPOLIECC X MPUHSATHS;

— OCHOBHBIEC TEOPUH M KOHLIETIIIMH B3aUMOJCHCTBHS JIIOJCH B OpraHU3alliy, BKIIOYast BOIIPO-
CBhl MOTHBAIIUH, TPYNIIOBON JHHAMUKHU, KOMaH000pa30BaHMsI, KOMMYHUKAIWH, TUIEPCTBA U YIIPaB-
JIeHUsI KOH(PIUKTaMu;

— TUTIBI OPTAaHU3AIMOHHOM KYJIBTYPBI M METOIbI €€ (POPMHUPOBAHUS;

— OCHOBHBIE TEOPUH U TOJXO/IbI K OCYIIECTBICHHIO OPraHN3aIlMOHHBIX N3MEHEHUH;

yMeThb:

- CTaBUTh e ¥ (OPMYNHUPOBATh 33/1a4H, CBA3aHHBIC C peaju3anuell mpodecCHoHaNbHBIX
GbyHKIHIHA;

— aHAJIM3MPOBATh BHEIIHIOI M BHYTPEHHIOIO Cpelly OpraHU3alliH, BHISBISTH €€ KIFOUeBBIC
9JIEMEHTHI U OLICHUBATh UX BIHMSHUE HA OPTaHHU3ALHIO;

— aHAIM3UPOBATh OPraHU3AIMOHHYIO CTPYKTYPY M pa3padaThiBaTh MpPEAIOKEHHS IO ee COo-
BEPIIIEHCTBOBAHMUIO;

— OpraHM30BBIBATh KOMAH/IHOE B3aMMOICHCTBHE U PEIICHHS YIIPABICHUECKHUX 3a/a4;

— aHAJIM3UPOBATh KOMMYHUKALMOHHBIE MTPOIECCHl B OPraHU3aluy U pa3padaThiBaTh MPEUIo-
YKEHHUS TI0 TIOBBIICHUIO UX 3P PEKTUBHOCTH;

— IMarHOCTUPOBATh OPraHU3AIMOHHYIO KYJIbTYPY, BBISBIAT €€ CUJIbHBIC U CJIa0ble CTOPOHBI,
pa3pabaTbIBaTh NPEASIOKEHHUS TI0 €€ COBEPIICHCTBOBAHHMIO;

— pa3pabaTbIBaTh MPOrPaMMBI OCYHIECTBICHUS! OPTaHU3AIMOHHBIX W3MEHEHUH M OICHUBATh
uX 3QPEeKTUBHOCTB;

- YIIPaBJIATh CBOMM BPEMEHEM;

BJIA/IETh:

- METOJAMH peaji3allii OCHOBHBIX YIpaBlIeHYECKUX (YHKIHH (IUIAHUPOBAHUE, TPUHSATHE
pELICHUI, OpraHu3aIys, MOTUBHPOBAHHE M KOHTPOJIb);

— COBPEMEHHBIMH TEXHOJOTUSAMHU d(PPEKTUBHOTO BIUSHUS Ha WHAUBUIYAIbHOE U TPYIIIIOBOE
HIOBE/ICHHUE B OpraHU3aIIUH.

3. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Jlannast yueOHasi JUCIUIUIMHA OTHOCUTCS K 00S3aTeNbHBIM TUCHUIUIMHAM 0053aTenbHON
YacTH, YTO O3HavaeT (OpMHUPOBAHUE B Mpoliecce 00ydyeHus y 6akaiaBpa OCHOBHBIX Ipodeccuo-
HaJIbHBIX 3HAHUH U KOMIIETEHLIUH B paMKaX BHIOPAHHOTO MPOQUIIS.

OcBoeHne JaHHOW AMCLUIUIMHBI SBIISETCS HEOOXOAUMOW OCHOBOHM Uil MOCIEAYIOIIErO
uzydenus quctuminH OIIOIT u HanucaHus BeIMYCKHOM KBaMM(PUKAIIMOHHON pabOTHI.

Hepequb 0660”8'{1/!66110%;1/{)6, conymcemeyruwux u obecnevyusaemvix OMCL;MI’ZJZMH

Ob6ecneunBaromye | ConmyTCTBYIOIINE Oo0ecrieunBaemMble

- - OCHOBBI I1p CHHpHHHMaTCHBCKOﬁ ACATCIBHOCTHU

BrimonHeHue, moAroToBKa K Mpoueaype 3auThl U
3alMTa BBITYCKHON KBaJIM(UKAITMOHHON pabOThI

VYkazaHHbIE CBSI3U AUCIUILINHBI JAIOT 00yYarOIIEeMycsl CHCTEMHOE TIPEJICTABICHHE O KOM-
MJIeKCe M3ydaeMbIX AUCHUIUIMH B cooTBeTcTBUU ¢ PI'OC BO, uto obecneunBaeT TpeOyeMblid
TEOPETUYECKUI YPOBEHb M MPAKTUYECKYIO HAINPaBICHHOCTh B CHCTEME OOydeHus u Oymyluei
JESITEIbHOCTH BBIITYCKHHKA.




4, O0beM TMCUMILIMHBI B 32a4€THBIX €IMHUIAX ¢ YKAa3aHHEM KOJIHYecTBa aKa-
AeMUYECKHX YaCcOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 PadoTy 00y4arommXxcs ¢ npenoaaBare-
JieM (110 BUaM Y4eOHbIX 3aHATHI) M HA CAMOCTOSAITEIbHYI0 Pa00oTy 00y4Yaloumuxcst

OO611ast TPyI0EMKOCTb JTUCIUATIIMHBI

Bcero akameMU4ecKux 4acoB
Bun yueOHOM paboThI oyHas 3a04Has OYHO-3a0YHAas

dbopma dbopma dhopma
KonrakTHasi padoTa ¢ npenojaBarejieM*: 52,25 6,25 20,25
nexuuu (JI) 18 2 10
npaktuueckue 3auatus (I13) 34 4 10
WHBIE BUJIbI KOHTAKTHON pabOThI 0,25 0,25 0,25
CamocrosiTejibHas padoTa 00y4YaOIUXCs: 55,75 101,75 87,75
M3YYEHHE TEOPETHUECKOro Kypca 24 52 40
MOJTrOTOBKA K TEKYIIEMY KOHTPOJIIO 20 46 36
MOJIFOTOBKA K MPOMEXYTOYHOM aTTeCcTalluu 11,75 3,75 11,75
Buja npoMexyTOYHOM aTTeCTANMU: 3a4yer 3a4yer 3a4yer
OO01mas TPy10eMKOCTh 3/108

*KoHTakTHas paboTa 06YJAIOMUXCS C HPENoNaBaTeeM, B TOM YHCIIE ¢ IPUMEHEHHEM JUCTAHIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH, BKIIOYAET 3aHATHs JICKIIMOHHOTO THUIA, ¥ (MJIN) 3aHSATHI CEMHHApPCKOTO
THMA, Ta00paTOpHBIe 3aHATHS, W (WIIM) TPYNIOBBIE KOHCYIbTAIMH, W (FJIN) WHAWBHIYyaITbHYIO paboTy
o0yyaroImerocs ¢ MmpernojaBareieM, a TAKKe aTTeCTALUOHHBIC HCIBITAHUS IPOMEKYTOUHON aTTeCTalUH.
KonrakTHast paboTa MOXKET BKJIIOUATh WHBIE BUABI YUEOHOH AEATENbHOCTH, TPEayCMaTPUBAIOIINE TPYII-
TIOBYIO M MH/AWBUAYaAIBHYIO paboTy 00ydarommxcs ¢ mpernojaaBareneM. Yacsl KOHTAKTHOW paboThl orpe-
neinsitorest [lonoxennem 06 opraHu3anyy ¥ MPOBEAEHUHN KOHTAKTHON pabOThI IPH peau3auuy oopa3oBa-
TEJNIEHBIX MPOTPaMM BhICIIETO 00pa3oBaHMs, YTBEPKIEeHHBIM Y4eHbIM coBeToM YIJITY ot 25 deBpans
2020 rona.

5. ConepxaHue TMCUMILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3aejiaM) ¢ YKa3aHHU-
€M OTBeJIECHHOI0 HA HUX KOJIUYeCTBA aKAJeMHYEeCKUX YaCOB

5.1. TpyaoeMKOCTH pa3/iei0B TUCHUILINHBI

o4HasA opMa 00y4yeHHs

Ne HaunmenoBanue pasnena qucuu- Ezene . | CamocTosTEeIbHAS
JI | TI3 | JIP | KOHTaKTHOM
n/n TUJTVHbI pabota
paboThI

1 BBenenne B MEHEKMEHT 2 - - 2 8

2 | DBoyronms TEOPHUM M TIPAKTHKH
MeHe/KMeHTa B Poccun u 3a py- | 2 4 - 6 6
0eKoOM

3 | Opranuzamnusi Kak OOBEKT yIpas- 2 6 ) 8 6
JICHHS

4 | KauectBa MeHemKepa U €ro poiib 2 4 ) 6 5
B OpraHu3aIuu

5 | MeTogoorn4yeckue OCHOBBEI Me- 2 6 ) 8 6
HEJDKMEHTA

6 | OYHKIWU MEHEIKMEHTA 4 8 - 12 6

7 | CouuaabHO-IICUXOJOTHYECKHE OC- 4 6 i 10 6
HOBBI MEHEKMEHTA

HToro no pazgenam: 18 | 34 - 52 44
[TpomexxyTouHast aTTecTarus X X X 0,25 11,75
Bcero 108




3ao0uHasi gopma 00y4eHus1

No HaumenoBanue pasnena auciu- Foene . | CamocTosTENIRLHAS
JI | 1I3 | JIP | KOHTaKTHOMH
/1 TUTHHBI pabora
paboThI
1 BBenenue B MEHEIKMEHT - - - - 14
2 | DBomoouMs TEOPHUH M MPAKTUKH
MeHemkMeHnTa B Poccum u 3a py- | - - - - 14
0cxKOM
3 | Opranusanus Kak OOBEKT ynpaBs- | ) ) i 14
JICHHS
4 | KayectBa MEHEDKEpa M €ro poiib | 1 ) 1 14
B OpraHu3aIun
S | Merononoruyeckue OCHOBBI Me- | 1 ) 1 14
HEDKMEHTA
6 ODYHKIIMN MEHEHKMEHTA 1 1 - 2 14
7 ConnanbHO-IICUX0JIOTHYECKHE OC- 1 1 ) 2 14
HOBBI MEHEKMEHTA
Hroro no paznesnam: 2 4 - 6 98
[TpomMexxyTouHast aTTecTanus X X X 0,25 3,75
Bcero 108
O4Ho-3204Hast popma 00yyeHHs
No HaunmenoBanue pazjiena quci- lgare . | CamocTosITEIbHAS
JI | TI3 | JIP | KOHTaKTHOM
/i TUTUHBI pabota
paboThI
1 BBenenue B MeHEXKMEHT 2 - - 2 12
2 | DBoronMs TEOPUM M TIPAKTHKHU
MeHemkMeHTa B Poccum m 3a py- | 1 - - 1 12
0eKoM
3 | Opranuzanus Kak oOBEKT yrpas- 1 ) ) 1 12
JICHUS
4 | KagecTBa MeHeI)kKepa M €ro poib 1 9 ) 3 10
B OpraHM3aIun
5 | MeTrogolloruyeckue OCHOBBI Me- 1 9 i 3 10
HEDKMEHTA
6 DYHKIIUU MEHEKMEHTA 2 4 - 6 10
7 ConmnanbHO-TICUXOJIOTHYSCKHE OC- 2 9 ) 4 10
HOBBI MEHEI)KMCHTA
HTroro mo pasnenam: 10 | 10 | - 20 76
[TpomexxyTounas arTectarus X X X 0,25 11,75
Bcero 108

5.2 Copep:xanue 3aHATHI JIEKIMOHHOTO THIIA

Tema 1. Beeoenue 6 meneodscmenm

OnpeneieHre MOHATHS «MEHEHKMEHT». COOTHOIIICHHE TMOHSATHH «YIPaBIICHUE» H «ME-
HEIKMCHT. HO,Z[XOI[I:I K OIMPCACIICHUIO CYIIIHOCTH MCHCIKMCHTA. HGOGXOI[I/IMOCTL 1 3HAYCHHUC
MEHE/DKMEHTa B oprann3anuu. Llemn u 3agaun MmeHemxMeHTa. CyObeKT U 00beKT MEHEDKMEHTA.

Tema 2. J¢ontoyun meopuu u npakmuku meneoxcmenma ¢ Poccuu u 3a pyoescom

Hcropuueckre TCHICHIIMY PAa3BUTHS MEHEDKMEHTA: IIKOJIBI MeHeKMeHTa. OCHOBHBIC
KYJIBTYPHBIE U MHCTUTYLIMOHAIbHBIE paznuuus Mozaenedl meHemxkmenta Snonun, CIIA n 3a-

7



nagHoit EBponbl. Pazsutne mMenemxmenta B Poccun. A.A. borgaHoB u ero Bkiaja B pa3BUTHE
TEOPHH yNpaBJIeHUs. BKiaa COBETCKUX YUEHBIX B Pa3BUTHE MJIEH HAYYHOM OpraHu3aluu TpyJa:
O.A. Epmanckuii (koHuenmus «dusuonorunyeckoro ontumymay), I1.M. Kepxennes, E.®. Pos-
mupoBud, A.®. Kypasckuii. A.K. ['acteB u ero Bkjiaj B pa3BUTHE UJI€H HAYYHOTO MEHEIKMEH-
ta. H.A. Butke kak mpeacTtaBUTeNh aAMUHUCTPATUBHON HIKOJBI MEHEMKMEeHTa. OcoOEHHOCTH
pa3BUTHUS YIIPABIEHYECKON HAyKH B cOBEeTCKHi nepuoa. CoBpeMeHHbIe MPOOIeMbl MEHEKMEH-
ta B Poccuu u 3a pyoexom.

Tema 3. Opzanuzayusa Kax 00veKm ynpaejieHus

CymHocTh MOHATHS «Opranu3anus». OpraHn3aluoHHO-TIPABOBBIE (OPMBI OpraHU3aAIUM.
Knaccudukanus opranuzanuii o pa3inyHbIM MpU3HAKaM. DTallbl dKU3HEHHOTO MyTH OpraHu3a-
nuu. Teopust KuU3HEHHOro nukiaa opranusauuu no W. Anuzecy. Iloncucremsl opraHu3anuu.
Mopaenp mectu cuctem no C. Anamc u b. Agamc. Mogens 7-S (T. Ilutepc, P. Yorepman, JIx.
@unurnc). OOmias xapakTepuCcTUKa BHEIIHEH Cpebl OpraHu3alui: B3aUMOCBA3aHHOCTD (PaKTo-
POB, CII0)KHOCTb, IOJBH>KHOCTb, HEONPEAEIEHHOCTh. PaKTOphl BHEIIHEW Cpelbl MPSIMOro BO3-
NEMCTBUS: TIOCTABIIMKH, TOTPEOMTENH, KOHKYPEHTHI, T'OCYJapCTBEHHbIC OpraHbl. DaKkTOpEI
BHEILIHEW Cpellbl KOCBEHHOIO BO3JCMCTBUS: TEXHOJIOTUMHU, S3KOHOMHUKA, MOJUTUYECKHUE U COLUO-
KyJIbTypHbIE (hakTOpbl. BHYTpeHHs cpeaa opraHu3alii U €€ OCHOBHBIE 3JIEMEHTBI: MUCCUS U
LEJIHU, CTPYKTYPA, 3a/1a4d, TEXHOJIOTUH, IIEPCOHAJI, OpTaHU3ALIMIOHHAS KYJIbTYpa.

Tema 4. Kauecmea meneosncepa u e2o poib 6 Op2anu3ayuu

CymHocTh MoHATHS «MeHemKep». OCHOBHbBIE TpeOOBaHUS, MPEAbIBIIEMbIC K MEHEKE-
py opranuzanuu. [Ipencrasnenus o poiu (possix) MEHEIKepa B OpraHU3alliid U OCHOBAHHBIX Ha
9TUX poiisax Tunax noseaeHus (I'. Munubepr). YpoBHU MEHEI)KMEHTA B OPraHU3AlUU: BBICIIHIH,
CpEOHUIA, HU3LLUMN.

Tema 5. Memooonozuueckue 0CHO8bl MEHEDIHCMEHMA

CymrHocTs U Kiaccu(uKanus MPUHIUIIOB MEHEKMeHTa. Brilag nesteneit Hayku B Gop-
MUpPOBaHWE MPUHIUNIOB MeHemKkMeHTa. CYIIHOCTh M KiIacCU(UKALKs METOJOB MEHEIKMEHTA.
B3aumoneiictBue conepikaHus, HANpaBI€HHOCTH M OPraHU3allMOHHON (OpMBI METOJOB Me-
HekMeHTa. Kitaccuukanys 1 KOHKpPETHbIE HHCTPYMEHTBI aIMUHUCTPATUBHBIX METOJIOB B Me-
HekMeHTe. CyNIHOCTh DKOHOMUYECKHMX METOJOB MEHEKMEHTA: CPEICTBA, MHCTPYMEHTBHI U
(GOpMBbI HX MPOSABIEHUS B JAESATENbHOCTH Oopranu3annu. CylmHOCTb, HHCTPYMEHTHI U (POpPMBI ITpO-
SBJICHHUS] COLIMAJIBHO-TICUXOJIOTUYECKUX METOOB YIpaBJ€HUs. 3a/lauu, pellaeMble OpraHu3aiu-
ell Py UCIOJIb30BaHUU COLIMATILHO-TICUXOJIOTHYECKNX MeToA0B. O01iee nousatue 06 3ppexTus-
HOCTH MEHeJDKMEHTa. MeTo/Ibl M TIOKa3aTeau 3KOHOMUYECKON U COIMabHON 3()()EeKTUBHOCTH B
MeHeKkMeHTe. CymHOCTh MH()OpPMallMOHHOTO 00ecnedeHus, ero pojib B yrnpaBieHUH. OCHOB-
HbIe QYHKIIUU BHYTPH-

¢bupmMeHHON cucTeMbl HH(OpPMalMM U OCHOBHBIE TpeboBaHMs K Hel. Ilonsrue u cym-
HOCTh KOMMYHHMKAlIUi B MeHeIKkMeHTe. CrucTeMa KOMMYHHMKalUUi B opranu3auud. KoMmMmyHuka-
[IMOHHBIE KaHAJbl, UX €MKOCTh. ba30Bble IEMEHTHI 1 OCHOBHBIE ATAlbl IpoIecca KOMMYHHUKA-
i, [locTpoenue u BUbI KOMMYHHUKAITMOHHON ceTH. bapbepsl Mpu KOMMYHUKAIIUSAX U CIIOCOOBI
ux npeojosieHusi. CylnHOCTh MOHSTHS «YIPaBIEHYECKOE perieHuey». TpedoBaHus, IpeabsBiise-
MbI€ K YIpaBJI€HUYECKUM pelieHusM. Buabl ynpaBiaeHueckux pemieHuil. OCHOBHBIE 3Tallbl MPo-
1ecca NPUHATHS U pealn3aliy yIpaBIeHYecKoTo pemenns. UHauBuayanbHble CTUIN TPUHSATUS
peuieHuil. TuUsl rpyNnoBbIX PELICHUH.

Tema 6. Oynkuyuu menedrncmenma.

[IporHo3upoBanue U NJIaHUPOBAHUE B CHCTEME MEHEKMEHTa CyIHOCTh M BUJBI MPO-
rHO3UpoBaHus. OCHOBHBIE METO/IbI MPOTHO3UPOBaHUs. [IoHATHE LIeTH U ee poJib B MEHEKMEH-
te. Buabl neneit. @opMupoBanue U paH>XuUpoBaHue 1enel. [[puHIMIbel MOCTaHOBKHU U UCIIONb30-
BaHus 1eseil. Meronpl noctaHoBKY Lienei. CylnHOCTh, 0COOEHHOCTH U TUIBI BHYTpU(PHUPMEHHO-
ro MJIaHUPOBaHUA. 3a1a4ud U MIPUHIUIIBI TUIAHUPOBAHUA B opranu3auuu. [Ipoiecc mianupoBanus
B opranu3auuu. [IoHsATHE M MpOIECC CTpaTernyecKoro miaaHupoBanus. OnepaTuBHOE IUIAHUPO-
BaHUE: cojepkanue u 3amaun. OpraHuzanus kak QyHKIMsS MeHepkMeHTa. CTpyKTypa yIpasie-
HUSI OpraHu3ainue u ee 3aeMeHThl. CyIIHOCTh TOCTPOCHUSI OPTaHU3AIMOHHON CTPYKTYphl. [1o-
HATHUE ¥ BUJbl OPTAaHU3AIMOHHBIX MoJHOMOUM. [leHTpanu3amnus u aqeneHTpain3anus noJIHOMO-

YHil: MpeuMylIecTBa U HEAOCTaTKU. [lenerupoBanre MOJTHOMOYMIA: MPEUMYIIECTBa U HEIOCTAT-
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ku. Paznenenue tpyaa u cnenuanusauud. JlenaprameHtanu3anus M koonepauusd. TpaaunuoH-
HbIe (MEXaHUCTUYECKHE WU OFOPOKPATUUECKHE) TUITBI OPTraHU3aIIMOHHBIX CTPYKTYP: CYIIHOCTD,
ocobeHHOCTH M 0b6nactu npuMmeHeHus. CoBpeMeHHbIE (aJalTHBHBIC WM OPTraHUYECKHE) THUIIBI
OpPTaHU3AIMOHHBIX CTPYKTYP: CYITHOCTh, OCOOCHHOCTH U 00JACTH MPUMEHEHHsI. TUIosorus op-
TaHU3AIMOHHBIX CTPYKTYP MO B3aUMOJICHCTBUIO ¢ YenoBeKoM. CYyITHOCTh U MPUHIUIIBI (PYHKIUN
MoTuBanuu. Buasl u metoasl MotuBauuu. [Ipomnecc motuBanuu. ConepxaTeabHble TEOPUU MO-
tuBaruu. [Iponeccyanbubie Teopun MoTuBauMu. KoopauHaims 1 KOHTPOJIb B CUCTEME MEHE K-
MeHTa. Bunbl ympaBiieHUeCKOro KOHTpPOJs. DakTopbl, ONMpeesaione BpIOOp B OpraHHM3allud
BUJIOB KOHTPOJIS, X 00BeMOB M codeTaHuid. Da3pl mpoliecca yrnpaBIeHYecKoro KoHTpous. [1o-
HATHE, TPUHIUIEI U KpuTepur 3 HexTuBHOrO KOHTpOoJiA. CyIIHOCTb, 3a/1aud U QYHKIIMH KOH-
TPOJIJIUHTA.

Tema 7. Couuanvro-ncuxonozuueckue 0CHOBbL MEHEOIHCMEHMA

JImdHOCTH U TpyIa Kak 00beKT yrnpaBieHus. CyIIHOCTh U MOHATHE TPymIbl. [[pudauHbI
00BbeIMHEHUS JIOJIeH B TPyNIbl. THIBI TPyII. XapaKTepucTUKa rpynin U uX 3(OQPEeKTUBHOCTD.
Cranguu pazButus rpynimsl. [IpenMyiiecTBa 1 HeqoCTaTKU pabOThl B KOMaHAaX. PykoBoACTBO,
BJIACTh M JMACPCTBO B OpraHu3anuu. PykoBonutenb u ero QyHKUMH. TUIBI PYKOBOAMTENECH:
OPUEHTHPOBAHHbIE Ha ceOsl U Ha opraHu3anuio. [loHATHS «BHacTh» M «BIUsHUE». VcTOUHMKH
BJIACTH B OpraHu3anuu. bamanc BIacTu pyKOBOAUTENS U NOJYMHEHHOTO. POpMBI BIACTH U BIIU-
SHUS, UX JIOCTOMHCTBA W HEJOCTATKU. TeOpHH JMYHOCTHBIX KauecTB Jmjaepa. CoBpeMEHHBIE
Teopuu nuaepcTBa. CaMOMEHEKMEHT U (popMUpOBaHUE UMHUTKA pyKoBoautenss CyIIHOCTh U
COCTaBJISIIOLIME caMOMeHeKMeHTa. OCHOBHBIE 11eNM caMOMeHeKMeHTa. CoiepyKaHue MOHATUS
«UMUIK pyKOBOAUTEIA». OCHOBHBIE COCTABIISIIOLIME UMUKA pyKoBoAuTeNsl. DyHKIIMN nMuIKa
(eHHOCTHBIC M TeXHOJoruueckue). [IpuHImner opranu3anun paboyero Mecta u BpeMEHH PYKO-
BoauTensl. TaliM-MEHEXKMEHT. YTpaBlieHHe KOH(QJIMKTaMu B MeHemkMeHTe [Ipupona u Tumbl
KOH(MIUKTOB. [IpHuuHBI KOHPIMKTOB M MX KOMIIOHEHTHI. YPOBHH KOH(IIMKTa B OpraHU3aIUU.
Monens mporecca koHukTa. [Iporecc ynpasienus konpaukTom. [Iporenypsl 1 MeTobI pas-
pemieHus: KOHGIUKTOB. [loHSATHE M CTPYKTYypa OpraHU3alMOHHON KyIbTYphl. DYHKIIUU U BUIBI
OpTaHU3AIlMOHHBIX KYJIbTYp. BiusHue KyabTypbl Ha OpraHU3allUOHHYIO A(()EKTUBHOCTD.
VYrnpaneHue opraHu3allMoOHHON KyiabTypoil. DopmupoBaHue UMHUKa OpraHU3alUu.

5.3 Tembl U (popMBbI 32aHATHI CEMUHAPCKOI0 THNIA
Y4eOHBIM MJIaHOM IO TUCUUIUIMHE IPEyCMOTPEHbI IPAKTUYECKUE 3aHATHS.

No HaumenoBanwe pa3aena auciu- ®dopma npoBeeHus TpynoemMkocTh, yac
} TUTMHBI (MOYJIS) 3aHATUSA O4YHAasl | 3a04yHas | OYHO-3a04Has
1 | BBeaenue B MEHEIKMEHT - - -
DBOJIONUSI TEOPUU U IIPAKTUKHU "
P p Keiic-meton, pabota B
2 | meHemxmenTa B Poccun u 3a py- 4 - -
MaJbIX TpyImnax
0exxoM
3 Opranuzanus kak o0bekT ympas- | Kelic-meron, pabota B 5
JIEHUS MaJIbIX TpyIIax
4 KauectBa MeHemkepa u ero poib | Kelic-meTon, nenopas 4 1 9
B OpTaHHW3aIuN urpa,
5 Merononornyeckue ocHOBHI Me- | Kelic-meron, paboTta B 6 1 2
HEIKMEHTA MaJIbIX Tpymnmax
DyHKIIMA MEHEHKMEHTA Keiic-meTon, nemosas
6 urpa, pabota B MaJbIx 8 1 4
rpymmax
Ketic-meTon, nenosas
CoLHuanbHO-TICUXOJIOTHYECKHE
7 urpa, pabota B MaJIbIX 6 1 2
OCHOBEI MEHEKMEHTA
rpynmnax
HToro uacos: 34 4 10




5.4 Jleraamn3anus CaMOCTOSATEJIbHOI PadoThI

Ne| HammenoBanue pazuena Bup camocrositenbHoM pa- TpynoemMkocTb, yac
JTUCIIUILIAHBI (MOJTYJIS) 0OTEI OYyHas | 3a04yHasg | OYHO-3a0YHAS
IToaroroBka npe3eHTanuy,
MMOATrOTOBKA JOK/Iaa, OI-
1 | Beenenue B MEHEIKMEHT A A A, ol 8 14 12
TOTOBKA K TEKYIIEMY KOH-
TPOJItO (TECTY)
Opomrorusi  Teopun  u | [loAroTroBka mpe3eHTaIum,
2 | MpaKkTHUKW MEHEIKMEHTA B MOATOTOBKA K TEKYIIEMY 6 14 12
Poccun 1 3a pybexom KOHTPOJIIO (TECTY)
IloaroroBka moKjaaa, moI-
Opranmsanus Kak OOBEKT A A A1, oz
3 TOTOBKA K TEKYILEMY KOH- 6 14 12
yIPaBICHUS
TPOJIO (TECTy)
[ToaroToBka npe3eHTaINH,
KauecTtBa wMmeHemxkepa u
4 MOJIFOTOBKA K TEKYIIEMY 6 14 10
€ro poJib B OpraHu3aIuu
KOHTPOJIIO (TecTy)
ITonroroBka moxnazna, Imom-
MeToI0JIOTHYECKUE OCHO- 1 a1 71, ol
5 rOTOBKa K TEKYIIEMY KOH- 6 14 10
BBl MEHEKMEHTA
TPOJItO (TECTY)
OYHKINHA MEHEDKMEHTA IToaroroBka gokJana, moj-
6 rOTOBKA K TEKYILIEMY KOH- 6 14 10
TPOJIO (TECTy)
ConuanspHo- [ToaroroBka mpe3eHTAINH,
7 | IICUXOJOTrNYECKUE OCHOBBI MOJATOTOBKA K TEKYIIEMY 6 14 10
MEHEPKMEHTA KOHTPOJIIO (TecTy)
IToaroroBka XK IIPOMEKY- IToaroroBka k 3auer
g | oMol POMERY g y 11,75 | 375 11,75
TOYHOH aTTECTALNHU
HToro yacos: 55,75 101,75 87,75

6. IlepeueHb yueOHO-MeTOANYECKOI0 O0ecnevyeHusl M0 AUCHUIINHE

OcHoBHAasl ¥ JONOJHUTEIbHAS Jurepartypa

Ne| ABTOp, HAUMEHOBaHHE | Ton m3nanus | ITlpumeuanue
Ocnosnas numepamypa

1 | 3emckoBa, O. M. MenemxmeHT : yueOHOe mocobue / O. 2019 [TonHoTEKCTO-
M. 3emckoBa, T. H. JlutBunoBa. — Bousrorpan : Bonaro- BBIW TOCTYT
rpanckuii 'AY, 2019. — 124 c.— Tekcrt : 31eKTpOH- IIpY BXOJE IO
HblM / JlaHb : 2J€KTpOHHO-OMOMMOTEYHAsT cUCTeMa. — JIOTUHY U Ma-
URL: https://e.lanbook.com/book/139218. — Pexum no- poiro*
CTyna: JUisi aBTOPH3. TOJIb30BaTENEH.

2 | ITaBnosa, M. O. OCHOBBI MEHEKMEHTA : y4eOHOe MOCO- 2021 [MomHOTEKCTO-
6ue / U. O. [1aBnoBa, M. A. Ckopoxoa. — Camapa : Ca- BBIN JOCTYI
Mapckuii yauBepcuter, 2021. — 80 ¢. — ISBN 978-5- IIPU BXOJI€ IO
7883-1652-9. — Tekcr : anexkrpoHHslid // Jlanp : 37ex- JIOTHHY U Na-
TPOHHO-OUOIMOTEUHAs cCUCTEMA. — URL: poiro*
https://e.lanbook.com/book/256886. — Pexum moctyna:

U1l aBTOPU3. MTOJIb30BaTENEH.
Jononnumensnan numepamyp

3 | 3emckoBa, O.M. MenemxmeHT: yaeOHoe mocodue / O. M. [TomHOTEKCTO-
3emckoBa, T. H. JIurBunoBa. - Bonrorpan: Boarorpan- 2019 BBII JOCTYII
ckuiit ['AY, 2019. - 124 c. - Tekct: snekTpoHHBIH // JlaHb! MIPU BXOJIE IO
3JIEKTPOHHO-OUOJINOTEYHAS CUCTEMA. - URL.: JIOTHHY U Na-
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Ne ABTOp, HANMEHOBAHUE I'og uznanus | Ilpumeuanue

https://e.lanbook.com/book/139218 - Pexum mgoctyma: porro*

JUIsl aBTOPHU3. M10JIb30BATEIEH.
*- IIpexJie YeM MPOUTH 0 CChIIKE, HEOOXOAUMO BOMTH B CUCTEMY

OYHKIIMOHUPOBAHUE 3JIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTEeIbHON Cpebl oOecneun-
BAETCs COOTBETCTBYIOIIMMH CPEJCTBAMH HH(POPMAIIMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHH.

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI
Kaxnprit oOyuaromuiicss obecreueH JTOCTYIOM K 2JIGKTPOHHOW OMOIMOTEUHOH cHucTeMe
YITY (http://lib.usfeu.ru/), 9BC U3natensctBa Jlans http://e.lanbook.com/, 9BC Yuusepcu-
TeTcKas OubiamoTeka omiain http:/biblioclub.ru/, comepskammx W3mgaHUs MO OCHOBHBIM HM3ydYae-
MBIM JUCIUIIMHAM ¥ C(OPMUPOBAHHBIX [0 COTJIACOBAHUIO C MPABOOOIANATEIIMH y4eOHOU H
y4eOHO-METOTUYECKOM JTUTEPATYPHI.

CnpaBoyHnblie 1 HHPOPMALMOHHbIE CHCTEMBbI
1. CnpaBouHo-nipaBoBas cuctema «Koncynbrant [lnrocy. Pexum nocryna: 1uist aBTopus.
I10JIb30BaTENEN.
2. UnpopmarmonHo-npaBoBoi nmoprai ["apant. Pexxum nocryna: http://www.garant.ru/
3. baza mannbix Scopus kommanuu Elsevier B.V. https://www.scopus.com/

Ipodeccnonanbubie 6a3bl JAHHBIX
1. TOCT Dxkcnepr. Equnas 6a3a 'OCTos P® (http://gostexpert.ru/);
2. Nudopmanmonnsie 6a3el nanubix Pocpeectpa (https://rosreestr.ru/);
3. ®BY PO Ilentp cynedHnoii sxcnieptussl (http://www.sudexpert.ru/);
4. TpancnoptHblit koHcanTusr (http://trans-co.ru/?page_id=13);
5. Pectko Xonaunr (https://www.restko.ru/).

HopMaTuBHO-TIpaBOBbIE AKThI

1. "Tpynosoit konekc Poccuiickoit @eneparun" ot 30.12.2001 N 197-03

2. I'paxnanckwmii KOJEKC POCCUICKON denepanun (dactp repBas oT
30 Hos10pst 1994 rona N 51-®3; yacte BTOpas ot 26 siHBaps 1996 roga N 14-D3; yacte TpeThs
ot 26 Hos10pst 2001 roga N 146-D3 gacTs gyerBeptas ot 18 mexkadps 2006 roma N 230-D3

3. "Kogexc Poccuiickoit ®denepanuu 006 aIMUHHCTPATUBHBIX MPaBOHAPYLIEHUAX" OT
30.12.2001 N 195-®3

4. TTocranosnenue Muntpyna P® ot 09.02.2004 N 9 (pen. ot 25.10.2010) "O6 ytBep-
xnenun lopsinka mpuMeHeHnst EqHOTO KBaTM(UKAIIMOHHOTO CIIPAaBOYHHKA JIOJKHOCTEH PYKO-
BOJAMTENEH, ClIENUaINCTOB U ciayxamux" (3aperucrpupoaHo B Muntocte PO 09.03.2004 N
5628)

7. MOH] OLIEHOYHBIX CPEACTB /s IPOBe/ieHUsI IPOMEKYTOUYHOH aTTecTAMU 00y4arouX-
cs 10 JMCHUILIHHE

7.1. Ilepeuenv Komnemenyuil ¢ yKazanuem IManos ux popmuposanus 6 npoyecce 0C60eHUs
o0pazoeamenvHoll RPOPAMMBbL

dopmupyeMble KOMIIETEHIIMH Bug u popma KoHTpoIIs
YK-6 cnocoben ympaisite cBouM | [IpoMe:KyTOUHBIH KOHTPOJb: KOHTPOJIBHBIE BOIPO-
BpPEMEHEM, BBICTpaMBaTh U PEAJH30- | ChI K 3aUETy
BBIBaTh TPACKTOPHIO caMopa3BUTHs | TeKymuii KOHTPO/Ib: MPAaKTHUCCKUE 3aJaHUs, 3aaa-
Ha OCHOBE NMPHUHIIMIIOB 00Pa30BaHMs B | HUSI B TECTOBOM (hopMme, 3aciyIIMBaHUE MPE3CHTAIUI
TCUCHHE BCEH JKU3HU U JIOKJIQJIOB
YK-10 cnocoben npunumarbh 0060c- | [IpoMe:KyTOUHBI KOHTPOJb: KOHTPOJIbHBIE BOIPO-
HOBAaHHbIC SKOHOMHYECKHE PEIICHHUS | CHI K 3a4eTy
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B pa3IMyHBIX oOONacTAX ku3Henes- | Tekyluii KOHTPOJb: MpaKTUYECKHE 3alaHMs, 3aja-
TEJIbHOCTH HUS B TECTOBOM (hopMe, 3aciaylIMBaHUE MPE3CHTALUI
U JI0KJIaJI0B

1.2. Onucanue noxkaszamenei u Kpumepueeé oueHueanus Komnemenuuﬁ Ha pas3jiuunsvlx yma-
nax ux dmpmupoeauu;l, OnucaHue WKail OueHUBAHUA

Kputepun oueHMBaHWsI YCTHOTO OTBeTa Ha 3aveTe (MPOMEKYTOUHBINi KOHTPOJb

¢popmupoBanus komnerenmmii YK-6, YK-10)

3aumeHo - NaH NOJHBIA, pa3BEPHYTHIM OTBET HAa ITOCTABIECHHBIA BOIIPOC, MIOKAa3aHa COBO-
KYITHOCTb OCO3HAHHBIX 3HAHUH 00 00BEKTE, JOKA3aTeIbHO PACKPHITHI OCHOBHBIE MOJIOKEHUS Te-
MBI; B OTBETE IPOCIIEKUBACTCA YETKAsl CTPYKTYPA, JJOTUYECKas MOCIEN0BATEIbHOCTD, OTPAYKALO-
1asi CyIIHOCTh PACKPBIBAEMBIX MOHSATHHA, TEOPUH, ABICHUNA. 3HaHHE 00 0OBEKTE AEMOHCTPUPY-
eTcs Ha (poHe MOHUMAHHUS €r0 B CUCTEME JJaHHOW HAayKU U MEXIAUCLUILUIMHAPHBIX cBsized. OTBeT
U3JI0KEH JINTEPATYyPHBIM SI3BIKOM B TEPMUHAX HAayKH, ITOKa3aHa CIIOCOOHOCTH OBICTPO pearupo-
BaTh Ha YTOUYHSIOLIUE BOIIPOCHI;

3aumeHo - aH IOJHBIA, Pa3BEPHYTHIA OTBET HA ITOCTABJICHHBIM BOIIPOC, IOKA3aHO yMeE-
HUE BBIJICINTH CYILECTBEHHBIE U HECYILIECTBEHHbIE NIPU3HAKH, IPUUYNHHO-CIIEICTBEHHBIE CBS3H.
OTBeT 4eTKO CTPYKTYpHUPOBaH, JOTUYEH, U3JIOKEH B TePMHMHAX Hayku. OJHAKO JONYLICHbI He-
3HAYMUTENbHbIE OIIMOKM WM HEJOYEThl, UCIPABICHHBIE OOYUYaIOMIMMCS C MOMOIIBIO «HABOS-
LIUX» BOIIPOCOB;

3aumeHo - JaH HEIOJIHBIM OTBET, JIOTHKA U MOCJIEI0BATEIBHOCTh U3JI0KEHUS UMEIOT CY-
IIECTBEHHbIE HapylleHus. [{omymiensl rpyOble OlMOKHU MPH ONPEAEICHUH CYITHOCTH pacKpbIBa-
€MbIX MOHATHH, TEOPHi, SBJICHUH, BCIEICTBIE HETOHUMAHUS 00YyUYalOIUMCS UX CYIIECTBEHHBIX
Y HECYLIECTBEHHBIX IIPU3HAKOB M CBs3€i. B OTBETE OTCYTCTBYIOT BBIBOJBI. Y MEHHE PACKPBITH
KOHKpPETHBIE TPOsIBICHUs] 00OOIIEHHBIX 3HAaHUI He Moka3aHo. PeueBoe odopmieHne Tpedyer
IIONPABOK, KOPPEKIIUH;

He 3aumeHo - 00Y4aroliics TEeMOHCTPUPYET HE3HAHUE TEOPETUUECKUX OCHOB MpeIMeETa,
HE yMEeT JeNaTh apryMEHTHUPOBAaHHBIE BBIBOJbI U NPUBOAUTH NMPUMEPHI, MOKa3bIBaeT ciaaboe
BIIaZICHUE MOHOJIOTUYECKON PEYbIO, HE BIIAJICET TEPMUHOJIOTUEH, IIPOSIBIISAET OTCYTCTBUE JIOTHY-
HOCTH U TOCJIEI0BATENbHOCTH U3JI0KEHHUS, JIeNaeT OIIMOKH, KOTOPbIe HE MOXKET UCIIPABUTD, Jla-
K€ MPU KOPPEKLINU IIPENIOIABATEIEM, OTKA3bIBAETCS OTBEUATh HA 3aHITHH.

Kpurepun oneHnBaHusi BbINOJHEHUs 3aJaHUI B TecTOBOH gopme (TeKymui KOH-
Tpoab popmupoBanusi komnerenuuii YK-6, YK-10)

[To utoram BBHIMOJHEHUS TECTOBBIX 33aJaHUN OLEHKA MPOM3BOIUTCS MO YeThIpexOanib-
HoM mikane. [Ipy nmpaBUIBHBIX OTBETaxX Ha:

86-100% 3amaHuil — OLIEHKA «OMAUYHOY,

71-85% 3agaHuii — OIEHKA «XOPOULO»,

51-70% 3amanuii — OLIEHKA «)0081emME8OPUMENLHOY;

MeHee 51% - oreHKa «Hey0081emeopUmenbHo.

KpuTepuu oneHMBaHUsI MPaAKTHYECKHX 3aJaHuii (TeKylMii KOHTpoab (opMupoBa-
Hust komnerenmuii YK-6, YK-10):

OMJUYHO: BBHITIOJHEHBI BCE 3aJjaHus, 00YJarONIUiCs YE€TKO U 06€3 OMMOOK OTBETHJI Ha BCE
KOHTPOJIbHBIE BOITPOCHI.

XOpowio’ BBITIOJIHEHBI BCE 3a7aHusl, OOyJaIOIMICI ¢ HEOOIBITUMHU OIMMOKaMU OTBETHII Ha
BCE KOHTPOJIbHBIE BOIIPOCHI.

V00811emeopumesibHo. BBITIOTHEHBI BCE 3aJaHUsl C 3aMEYaHHSIMHU, 00yUYaIOIUICS OTBETUI
Ha BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYaHUSIMH.

HeYO081emeopumenbHo. 00yJarouics HE BBITTOJHWI WM BBITOJHIII HEMPaBUILHO 3a/a-
HUS1, OTBETHJI Ha KOHTPOJIBHBIE BOIIPOCHI ¢ OMMOKaMU WJIM HE OTBETUJI HA KOHKPETHBIE BOTIPOCHI.
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Kpurtepuun oneHuBaHus NMpe3eHTANNN U JAOKJIAM0B (TeKyluii KOHTPOJIb (hopMHPO-

Banus komnereHuuii YK-6, YK-10):

omauyHo: paboTa BHINOJIHEHA B COOTBETCTBHH C TPeOOBAHUSIMH, BEIOpaHHAsI TEMA PACKPbI-
Ta TIOJHOCTHIO, MaTEPUAN aKTyaJleH U JIOCTaTOUYCH, O0YJAIONIUICS YeTKO 1 0€3 OIMOOK OTBETHII
Ha BCE€ KOHTPOJIbHBIE BOIIPOCHI.

Xopowio: paboTa BBITIOJHEHA B COOTBETCTBUU C TPEOOBAaHUSIMHM, BBIOpaHHAsI TEMa PACKPhI-
Ta, MaTepUaJl aKTyaJIeH, 00yJarOIIUICs OTBETHUII Ha BCE KOHTPOJIbHBIEC BOIIPOCHI C 3aMEYaHHUSMU.

yoosnemseopumenbHo: paboTa BBHIOJHEHA B COOTBETCTBUU C TPEOOBAHMSIMH, BHIOpaHHAS
TE€Ma YaCTUYHO PACKPBITA, IO aKTyaJIbHOCTH JOKJIA/Ia €CTh 3aMeUaHUsl, 00YJatOIUiiCs OTBETUII
Ha BCE KOHTPOJIbHBIE BOIPOCHI C 3aMEYaHUSMH.

Hey0osiemsopumenbHo: 00yJaromuncss He TOArOTOBMWII paboTy WIIM MOATOTOBHI padoTy,
HE OTBEYAIOIIYI0 TPEOOBaHMSM, OTBETHII Ha KOHTPOJIBHBIC BOIPOCHI C OIIMOKaMHU WUJIM HE OTBE-
THJI HA KOHKPETHBIE BOTIPOCHI.

7.3. Tunosvie KOHMPOILHBIE 300AHUA UTU UHbIE MAMEPUATBL, HE0OX00UMbLE 01 OUEHKU
3HAHUIL, yMEHUIl, HA8bIK08 U (U/1U) ONbIMA 0eAmenbHOCMU, XaAPaAKMepu3yiouwux 3manst gop-
MUPOBAHUA KOMNEMEHUUTL 8 NPOYecce 0C60EHUs 00PA308amMeabHOI NPOZPAMMbL

KoHTpoJbHbBIE BONIPOCHI K 3a4eTy (IIPOMeKYyTOYHBII KOHTPOJIb)

1. Ompenenenue NOHATHS «MEHEHKMEHT». COOTHOILIECHUE MOHSTUN «yIpPaBICHUE» U «Me-
HEPKMEHT.

2. TloaxoJpl K ONpeAeseHHUIO CYIIIHOCTH MeHeKMeHTa. Llenu, 3a1aun 1 OCHOBHBIE KaTero-
pUU MEHEJKMEHTA.

3. Hcropuyeckue NpeArnoCcbUIKY pa3BUTH MEHEIXKMEHTA. DTall PaHHEr0 MEHEKMEHTA.

4. Illxona nayuynoi opranusanuu Tpyaa (HOT): npennocsuiku BO3HUKHOBEHHUS M OCHOBHbBIE
uaeu. Bkian npeacraBuTenei KOl B Pa3BUTUE HAYKU U IIPAKTUKU MEHEIKMEHTA.

5. AJMUHHUCTpaTHBHAs LIKOJA: MPEANOCHUIKH BO3SHUKHOBEHUS U OCHOBHBIE uzaeu. [Ipencra-
BUTEM aJMUHUCTPATUBHOM LIIKOJIBI, UX BKJIaJ B Pa3BUTHE MEHEIKMEHTA.

6. IlpencraBUTeny U OCHOBHBIE UJIEU LIKOJBI YEIOBEUECKUX OTHOLIEHNH. XOTOPHCKHUE dKC-
nepuMeHThl O. Mbaiio.

7. Illxona moBeAEHYECKHX HayK: OCHOBHBIE MOJIOKEHUs. BKiag ydeHbIX B pa3BUTHE IIKOJIbI
MOBE/IEHYECKUX HayK.

8. IlIxona KOJIMUYECTBEHHBIX METOJIOB: OCHOBHBIE HJI€U U MTPEJICTABUTEIH.

9. CoBpeMeHHBIE TOJIXO/IbI B MEHEKMEHTE (ITPOIIECCHBINH, CHCTEMHBIH, CHTYAI[HOHHBIN ).

10. OcHOBHBIE HCTOPUUYECKHE ITAIbI U TEHJIEHIIMH Pa3BUTHS MEHEKMEHTA 3a PYOEIKOM.

11. OcHOBHbIE HCTOPUYECKHUE FTAIBI U TEHACHIIUU pa3BUTUS MeHekMeHTa B Poccun.

12. CpaBHuTEnbHAS XapaKTEPUCTHKA HAIIMOHAIBHBIX MOJIEIeH MEHE/DKMEHTA.

13. CymHocTh moHsATHS «opranu3anusy. Knaccudukanus oprannzanuii. Teopun KU3HEHHO-
ro IUKJIA OpraHnu3alyH.

14. Mogenu CTpyKTypbl OpraHu3alllu.

15. OcHOBHbI€ 3JIEMEHTHI BHEITHEH U BHYTPEHHEH Cpe/ibl OpraHu3aIuim.

16. CymHOCTh OHATHS «MeHemKep». OCHOBHBIE TPeOOBaHMS, IPEIbIBIIsIEMbIE K MEHEKe-
py.

17. YupaBneHueckue pojau MEHEKepa 1 TUIIBI €T0 MOBEACHHUS.

18. CymHocTts 1 kinaccudukanus IpUHIMIIOB MEHEXKMEeHTa. BKiIa yueHbIX-MEHEIKEPOB B
(dbopMUpOBaHNE TPUHILIUIIOB MEHEKMEHTA.

19. MeTo1p1 MEHEPKMEHTA: CYLTHOCTh U MOJIXO/AbI K KJIACCH(PHUKAIIHH.

20. O6mee mosiTHe 3G PEKTUBHOCTH MEHEDKMEHTA, KIIacCU(UKAIMS METOJOB M ITOKa3aTe-
neit 3pPeKTUBHOCTH MEHEKMEHTA.

21. [IporHo3upoOBaHUE: CYITHOCTD, BUIBI U METOIBI.

22. TlonsiTve LIeNH U €€ POJib B MEHEKMEeHTe. Buipl ieneii B MmeHekMenTe. opMupoBanme
Y PaHKUPOBAHUE 1ETIEH.

23.TlonsTHe W MPUHUUIBI TUIaHUpoBaHMs. HeoOXOAMMOCTh MIaHMPOBAHUS B COLMAIBHO-

SKOHOMHUYECKOW OpraHu3aIu.
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24. Tlpenenbl ¥ TOPU30HT IUITAHUPOBaHUS. BpeMeHHas opueHTaus uaeH miaHupoBaHusL.

25. [Iporecc pa3pabOTKH IJIAHOB.

26. CyniHoCTb, IpOIecC M UHCTPYMEHTHI CTPATErHueCcKOro IIaHUPOBAHUSL.

27.OnepaTuBHOE IUIAHUPOBAHME: COJAEp’KaHHE W 3ajaud. Buibl U METOABI ONEpPaTUBHOIO
TUTAHUPOBAHMSL.

28. CTpyKTypa ynpaBlieHUs] OpraHu3alue 1 ee 3J€MEHTHI.

29. CyniHoCTh MOCTPOSHUS OPTraHU3alMOHHON CTPYKTYPHI.

30. IloHsATHE M BUBI OPraHU3ALMOHHBIX NOJHOMOYMM. LleHTpanu3anys u JeneHTpaau3aus
IIOJIHOMOYMH. JlenernpoBaHue MOJIHOMOYMHM.

31. ®akropsl BEIOOpA OPraHU3aHMOHHON CTPYKTYPhI YIIPABJICHHUS.

32. MexaHHCTUYECKUE OpPTaHU3aIMOHHBIE CTPYKTYPhI YIPABICHUS: MPEUMYILECTBA U HEHO-
CTaTKH.

33. Oprannyeckne opraHu3alMOHHBIE CTPYKTYPHI YIIPABJICHUS: MPEUMYIIECTBA U HEIOCTAT-
KH.

34. Turonorusi OPraHU3alMOHHBIX CTPYKTYP MO B3aWMOJICHCTBHIO C YEIOBEKOM (KOpIiopa-
TUBHAs1, UHAUBUYAIUCTUYECKAs, 3JIXOKPA-THUECKasi, MHOTOMEPHasl, TapTHUCUIIATUBHAS).

35. CymHocTh MOTHBAIMU KaK (PYHKIIMH MEeHEeKMeHTa. Buabl moTuBanuu.73 36. Metoas! u
poIecC MOTHBALIUH.

36. ConeprxaTenbHble TEOPUU MEHEKMEHTA: 0COOEHHOCTH UCIIOJIB30BAHUS B MEHEIKMEHTE.

37. IlpoueccyanbHble TEOPUH MEHEIKMEHTA: OCOOCHHOCTH U BO3MOXKHOCTHU HMCIIOJIb30BaHUS
B MEHEPKMEHTE.

38. Lenb u popmbl KOOpAMHALIUY KaK (PYHKIIMA MEHEIKMEHTA.

39. CymHOCTh ¥ TPUHIMIBI YIPABIEHYECKOTO KOHTPOJS. BUABI ynmpaBIeHUECKOro KOH-
TPOJISL.

40. ®a3b1 mporiecca yrpaBiIeHIeCKOro KoHTpouts. [loHsTre, mpuHIMIE 1 Kputepun dhdek-
TUBHOTO KOHTPOJIS.

41. CyuHocTb, 3a1a4i M (PYHKIIUH KOHTPOJUIMHTA.

42. CymHOCTh B pOJTh HHGOPMAIIMOHHOTO 00ECIICYEeHUS B YIIPABJICHUH.

43. OcHOBHBIE PYHKLIUU BHYTPU(DUPMEHHON CUCTEMBI HHPOPMALIUU 1 TPeOOBAaHUS K HEH.

44, TloHsiTHEe ¥ CYIIHOCTh KOMMYHUKAIIMU B MEeHeMKMeHTe. CucTeMa KOMMYHHKAIMA B Op-
raHHu3aluu.

45. ba3oBbIe 3JIEMEHTHI U 3TaIlbl IPOIlecca KOMMYHUKAIIUH.

46. ITocTpoeHne 1 BUJIbI CBS3€H KOMMYHHUKALIMOHHOM CETH.

47. bappepbl Ipy KOMMYHHUKAIUSIX U CIIOCOOBI UX MPEOI0ICHHUS.

48. CylmtHOCTh TMOHSTHUS «yHpaBJeHYECKoe perieHuey. TpeOGoBaHUs, NpeabsBIseMble K
YIIPaBJIEHYECKUM PEUICHUSM. BB yripaBieHYeCKUX pEIIeHU.

49. OcHOBHBIE 3TaIbI Ipollecca MPUHATHS U peaTu3aliy YIIPaBIeHY€CKOTO PeIeHHs.

50. UHmuBWyambHbIE CTUIIA IPUHSATHUS PEIICHUH. THITBI TPYIITOBBIX PEIICHHH.

51. CymHOCTh ¥ 0OCOOEHHOCTH HCIOJIB30BaHUS OCHOBHBIX METOAOB MPUHATHS YIpaBieHYe-
CKHX PEIICHU.

52. IIpUHIMITBI ¥ METO/IbI OLIEHKH 3((HEKTUBHOCTH YIPABIEHYECKOTO PEIICHUS.

53. CymHOCTh W TOHATHE TPyl [IpuunHbl 00beAMHEHHS JTEOAeH B Tpymibl. CTpyKTypa
IPYMIIBI U XapaKTePUCTHUKA €€ ITIEMEHTOB.

54. Ctaguu pa3BUTHS TPYIIIHL.

55. PykoBoauTens 1 ero GyHKIUU. TUIBI pyKOBOAUTENEH.

56. [TonsiTHEe M OCHOBHI BIACTH. VICTOUHUKY BIIACTH B OPTaHU3AINH.

57. ®opMBbI BIACTH, UX TIOCTOMHCTBA U HEIOCTATKH.

58. IIpupona 1 coepkaHue JUIEPCTBA B YIIPABICHUN OpTraHU3aIHEH.

59. Konuenuuu nuaepcrsa (Teopus TUUHOCTHBIX KAa4eCTB, TOBEICHUECKUI MOJIXO0M, CUTYa-
IIMOHHBIN IMOXO).

60. CyIHOCTb U COCTaBIISAIOLINE caMOMeHeKMEeHTa. OCHOBHBIE LIEJIM CAMOMEHEKMEHTA.

61. ConepxaHue MOHATUS «UMUDK pyKOBOAUTEN». OCHOBHBIE COCTaBIISIIOIINE UMHIKA PY-
KoBojuTeNs. OyHKINN UMUIDKA.

62. [IpuHIUIIBI OpraHU3aIMKA PadOUero MeCcTa U BpEeMEHH PYKOBOIUTEIS.
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63. IIpupona u Tunbsl KOHPIUKTOB. [IpUYMHBI KOHGIUKTOB ¥ UX KOMIIOHEHTBHI.

64. Mogenp mporiecca koHpaukTa. [Iporienypbl u MeTonbl paspernieHus: KOHGIUKTOB. [[ei-
CTBHSI pyKOBOJIUTENEH MPH pa3perieHnu KOH(INKTOB.

65. [TeperoBopHBIi Mporecc Kak crnocod pa3pemeHust KOHPIUKTOB.

66. [ToHsTHE U 3JIEMEHTHI OPTaHU3AMOHHON KYJIbTYPHI.

67. ®yHKIMH U BUbI OPTaHU3AIMOHHBIX KYJIBTYP.

68. Biinsinue KynbTypbl Ha OpraHU3alMOHHYIO 3()PEKTUBHOCTD: MOIXOABI K U3MEPEHHUIO.

69. YrpaBnenue opraHu3aliMOHHON KYJIbTYPOM.

70. ®opMupoBaHHE UMHKA OPTaHU3ALNH.

3aganus B TecToBOM (popme (TeKyIIHil KOHTPOJIb)
1.Meneoxcmenm - smo
a) UCKYCCTBO 0) Hayka B) UCKYCCTBO M HayKa

2. Ilpu popmuposanuu opeanu3ayuoHHOU CMPYKMYypvl COONI00eHUe NPUHYUNA eOUHOHAYAIUs
A671emest 00513aMeNbHbIM.:
a) 1a 0) Her

3. Cymb Oenezuposanus NOTHOMOUULU COCIOUM.:

a) B YCTaHOBJICHUE MPUOPUTETOB

0) B repeave BIACTHBIX MOJTHOMOYNN BHU3 U IPUHATHU UX MEHEIKEPOM HHU3IIETO 3BEHA
B) B iepejaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUH YPOBEHb YIIPaBICHUS

I') B IOBEPUHU K CBOUM IMOJYMHEHHBIM

1) B IOPYYEHUU [TOYMHEHHOMY MIPUHSATH KaKOe-JIM0O pelieHue.

3. Kaxue ucmopuueckue oocmosamenbcmea noGuusIU Ha CMAHO8eHue MeHeoxcmenma?
a) KPEeCTOBBIE MTOXO/bI B) IPOMBIIIJICHHAs PEBOJIIOLIUS
0) Benukue reorpauyecKue OTKPHITUS r) asumxeHue Peopmanmu

4. K kaxoii wxone menedxcmenma omuocumes I. Imepcon?
a) IIKOJIa YeTIOBEUECKUX OTHOIICHUHN B) CHUTYyallMOHHAs IIKOJa
0) 1IKOJIa HAYYHOTO MEHEKMEHTA

5. Kmo 6bin ocnosamenem aOMUHUCMPAMUBHOU WKOTIbL?
a) @. Teiino

0) A. ®aonp

B) I'. I'antT

r) M. Bebep

6. Kakyio ocnoenyio 3adauy cmasunu u pewanri npeocmasumentt WKoabl HaAyuHO20 MeHeoiC-
menma?

a) TOJ/IepKaHKe YIOBIETBOPUTEIHHOTO COIMATFHO-TICHXOJIOTHYECKOTO KITMMATa B OpraHmu3a-
101201

0) MakcCHUMaJbHOE YBEIMYCHHE IPOU3BOIUTEILHOCTH TPYy/Ia Ha pabouemM MecTe

B) orpejeneHue pyHKIUN 1 TpUHIHUIOB 3(p(PEKTUBHOTO MEHEKMEHTA

7.9mo nonuman A. @avions noo edunonayanuem?
a) 3a BBIMTOJHCHHUE OTHOM 3a/1a4M JJOJHKEH OTBEYATh OJHH MEHEKEP
0) OJMH MOYMHEHHBIN JOJIKCH MO TUUHSATHCS TOJILKO OJTHOMY PYKOBOIMTEITIO

8. Yem omauuaiomes muccusa u yeau opeanuzayuu?
a) cojepKaHueM
0) cTeneHbI0 KOHKPETHU3ALUU

B) HUYEM
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9. Kakoii yueHvlil nepsvim 8b10e1Ul poib pazoeneHus mpyod 8 CMAHOBNIeHUU CO8PEMEHHO IKO-

HOMUKU U opeanuzayuu?
a) /. Pukapmo 0) 1. IOm B) A.Cwmurt r) K. Mapkc

10. B cmpyxkmype kaxoeo muna Hapyuwiaemcst RPUHYUN eOUHOHAYANUs?
a) QyHKIIMOHANBHAS 0) MaTpuyHas

11. Ymo ue 6xooum 6 nupamudy nompeobrocmeu A. Macnoy?
a) MOTPEOHOCTh B MPUHAIIC)KHOCTH

0) TOoTpeOHOCTH B CAMOBBIPAYKEHUHT

B) MOTPEOHOCTH BO BJIACTH

r) noTpeOHOCTh B 0€301MacHOCTH

12. Ymo coenacrno meopuu @. I'epybepea saensnemcs MOMusUpyowum gaxmopom?
a) BO3HArpa)<JicHUE

0) comepkaHue pabOThI

B) yCIIOBUS pabouero mMecta

I) CTUJIb PyKOBOJCTBA

13.Ilonsamue kamezopuu ynpaenienus 6Kuouaen.:

a) IPUHLUIIBI I') METO/Ibl YIPaBJICHUS
0) TeXHHUKA YIpaBJICHUS 1) L€ YIpaBJICHUs
B) GyHKIIUU

14. Ymo aeraemcs npeomemom ynpagnenueckozo mpyoa?
a) MaTepHalibHbIE PECypChI

0) undopmanus

B) TEXHOJIOTUS IPOU3BO/ICTB

15. Ymo maxoe muccus opeanuzayuu?
a) MpeHa3HaueHue PUPMBbI

0) MUKPOKYJIbTYpa (GPUpMbI

B) CTPYKTYpa yIpaBieHus pupmoit

16.Kmo u3 HudicenepeducieHHbIX Y4EHbIX A81emcs npedcmasumesiem KidcCuyeckol WKobl me-
HeOICMeHma.

a) daitonn;

6) Teiinop;

B) DoieT;

r) Mboiio.

17. Tepmun «menedrncmenm» nPuHAmMo nepesooums Ha PYyCCKUll A3bIK KaAK:
a) HaIlpaBJICHUE; B) yIIpaBJIeHHUE;
0) BHajicHUE; T') JeSTeNbHOCTD.

18.Aémop 00Hotl u3 meopuu opeanuzayuy - OIOPOKPAMUYECKOU MEOPUU OPLAHUZAYUL:
a) @. Tetinop; 6) T. Ilapcomnc; B) M. BeGep; r) P. Mepron.

19. Cozoamenem, xaxoii meopuu 6vi1 M. Bebep:
a) OIOPOKPATUYECKOM TEOPUU OpTaHU3AIIHH;

0) Teopusi HAYYHOTO YIPABJICHHUS;

B) TEOPHsI €CTECTBEHHOM OpraHU3aIiy;

') Teopusl AMUHUCTPATUBHON OpraHU3aI|H.
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20. Kmo saensemcs aemopom 3HameHumuix 14 npunyunos ynpasnenusi:

a) M. Bebep; B) @. Teitnop;

0) A. daiionp; r) T. I1apconc.

21. Ymo 6 nepesode ¢ anenuiickoeo 0603Hauaem coyemarnue ciog «top managementy:
a) HU3IIee 3BeHO PYKOBO/JICTBA; B) PYKOBOJIUTEIIH,

0) BBICIIIEE 3BEHO PYKOBO/ICTBA; I') CpeaHee 3BeHO PYKOBOJICTBA.

22. I[lompebrHocmu uenoseka pacnonazaromcsi 8 8uoe Cmpo2oll Uepapxuieckol CmpyKmy-
Dbl CO2NACHO:

a) Teopuu oxxuaHuii Bpyma;

0) Teopuu norpedHOCcTEM Macnoy;

B) T€OpHUH NMPUOOPETeHHBIX oTpedHocTet MakKiennanna;

') TEOPUU CIPABEAJIUBOCTH AlaMca.

23. OO0HuM u3 npasu NOCMpPoeHUs. «oepesa yeneiy A6IAemc.

a) LEJIU JTIOJDKHBI ObITh KOHKPETHBI;

0) cTposiiieecs «IepeBO» MO0JKHO UMETh 3aMKHYThIE KOHTYPBI;

B) LIE€JIM HE JIOJKHBI OBITh JIOCTHKHMBI;

0) 1IeHM HIDKECTOSIIUX YPOBHEH HE CBSI3aHBI C ICJISIMU BBIIICCTOSIIIAX YPOBHEH.

24. [lenmpom s3moti wixonvl sensiemcs Mucmumym Kapueeu:
a) HOBasl IIKOJIa; B) aJIMUHUCTpATUBHAS LIKOJIA;
0) IIKOJIa COLIMAIIBHBIX CHCTEM; T') IIKOJIa HAYYHOTO MEHEKMEHTA.

25. Obvexmom ynpasnenus 8 MeHeoNCMeHme AGNAeMCA.
a) o0IIIEeCTRO; 0) epconau; B) TOCYAapCTBO; ') OpraHu3aIus.

26. /[ns Kakoul WKoIbl YNpasieHus. XapaKkmepHo npumMeHeHue npuemos YnpaeieHus Mexcauy-
HOCMHBIMU OMHOUWEHUAMU OIS NOBbIUEHUA CINeneHU ydoeﬂemeopeHﬂocmu u I’lpOLL?G'Oal/lmeﬂbHO-
cmu:

a) JUTsl IIKOJIBl HAYYHOT'O YIIPaBICHHUS;

0) JIU1s1 KITACCUYECKOM IITKOJIBI;

B) JIJISl IIKOJIBI TOBEACHYECKUX HAYK;

F) JJIS1 IIKOJIBI YCJIOBECUYCCKUX OTHOIIEHUH.

27. Kmo u3 nHudicenepeuucieHHblx YUEHbIX S8Iencs npe0Ccmagumesiem WKOJbl 4eni08e4eckKux
OMHOWEHUU:

a) Mbiio; 0) Bebep; B) [lurepc; r) Teiinop.
28. Kaxue uz nepeyucieHuvlx meopuii He OMHOCUMCSL K COOEPIHCAMENbHBIM MEOPUIM:

a) reopus Macioy; B) Teopust Bpyma;

0) reopust MakKnenanna; r) Teopus ['epridoepra.

29. Vuénwui, pazoenrusuiuii 6eco npoyecc YynpasieHus Ha 5 0CHOBHbIX (OYHKYULL: NIAHUPOSAHUE,
opeanuzayus, n006op Kaopos, pPYyKOB0OCME0, KOHMPOTb:
a) T. [Tapconc; 0) @. Teitnop; B) A. daiions; r) M. BebGep.

30. Kmo 6vi1 asmopom meopuu pazoenenus nompeonocmell Ha 2 boavuue Kamezopuu «2ueue-
HUuYecKue akmopviy u «MOMUBAYUAN:

a) ['epuoepr; B) [Toptep — Jloynep;

0) Macnoy; r) MakKnenana.
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31. Kmo enepgvie cchopmynuposan npuHyunsvl MeHeOHCMenma — OCHOBHbIE NPABUILA Oesameilb-
HOCMU Op2anu3ayuu 0Jisk 00CMUNCEHUsL NOCMABTIeHHBIX Yeell:

a) I'. Dmepcon; 0) A. @aiiop; B) . 'anTT; r) ®@. V. Teitnop.
32. Ilpeocmasumensmu kaxotu wikoawt oviiu I1. [pyxep, P. [[vsuc:

a) [lIkona HayYHOTO MEHEKMEHTA; B) llIkoJa 4emoBeUeCKMUX OTHOIICHHIA;

0) AIMUHUCTpPAaTUBHAS IIKOJIA; r) OMIUpUYEcKast IIKOIA.

33.Hazoeume 3 n106vix uz 14 yHusepcaivHbix npuHyuno8 ynpasienuss aOMUHUCMPAMUSHOU WKo-
bl

a)

0)

B)

34.HMnmepecwvl opeanuzayu O0INCHbL UMEMb NPEUMYWEeCme0 HAO UHmMepecamu pabomHuKos —
MO Cymb NPUHYUNA:

a) MOJAYMHEHHOCTU UHTEPECOB I') CTaOUIIBHOCTU NIEPCOHAIA

0) TUCIUTLTAHBI J1) €eTMHOHAYAITHS

B) pa3zeieHus Tpyaa

35.Pabouue 00124CHbI NOOUUHAMBCA YCIOBUAM CONIAWEHUS MEHCOY HUMU U PYKOBOOCHBEOM, Me-
Heoxcepbl 00JINHCHbL NPUMEHSAMb CNPABediusble CAHKYUU K HApYUumesnsm mpyoosou OUCYuniu-
Hbl — 9O CYMb NPUHYUNA.:

a) MOJAYMHEHHOCTH UHTEPECOB ') CTaOUIBHOCTH MIEPCOHANA

0) IUCLUIINHBI 1) €TMHOHAYAIIHS

B) pa3neieHus Tpyaa

36.Ycmanosxka pabomarowux na N0ATLHOCMb NO OMHOWEHUIO K OP2AHUZAYUU U O0N20CPOYUHYIO
pabomy — 3mo cymv npuUHYUNa:

a) MOJAYMHEHHOCTH UHTEPECOB I') CTaOUJIBHOCTU NIEpPCOHANA

0) TUCIUTLTUHBI 1) €TUHOHAYAIHS

B) pa3zieieHus Tpyaa

[pakTnyeckune 3agaHus (TEKyIMA KOHTPOJIb)

Ilpakmuueckan paboma Jeontoyus meopuu u npaKkmuxku meneoxcmenma ¢ Poccuu u
3a pybeicom
3adanue 1. Vkasxxcume, kakue u3z npueeoeHHvblX HUxice 0COOEHHOCMmEU XapaKmepusyom
MUNOBYI0 MOOENb ANOHCKO20 MEHEONCMEHMA, a KaKue — aMepuKancKozo.
XapakTepHble 0COOEHHOCTH HAllMOHAJILHOTO MEHEI)KMEHTA!
1. Ouenka kauecTBa ynpaBJIEHUs 11O YPOBHIO FapMOHHUH B KOJUIEKTUBE M KOJUIEKTUBHOMY pe-
3yJIbTaTy.
. Omnara TpyJa no UHIUBUAYATbHBIM JIOCTUKEHUSIM.
. 3aMeneHHbIE OlIEHKa pabOoThl COTPYAHUKA U CIYKEOHBIN pOCT.
. HecrannapTrasi, rubkasi CTpyKTypa yInpaBleHHS.
. JInunple HepopManbHbIE OTHOUIEHHS C TOTYUHEHHBIMHU.
. YIpaBiileHYeCKHE PELICHHs IPUHUMAIOTCS KOJJIEKTUBHO Ha OCHOBE €IMHOTJIACHS.
. Haem Ha paboTy Ha KOPOTKHI CPOK.
. [IpoaBrkeHME 1O CiTy>K0€ M0 CTAPUIMHCTBY U CTaXy PaOOTHI.
. UnauBHayanbHbIA XapakTep MPUHATHS PEIICHHI.
10. BeicTpast orieHKa pe3yIbTaToOB TPYAA, YCKOPEHHOE MPOABIKEHHE IO CITYKOe.
11. OcHOBHOE Ka4eCTBO PYKOBOAMTES — YMEHHE OCYUIECTBIISITH KOOPAMHAIMIO IEUCTBUNA U
KOHTPOJIb.

12. JlenoBas kapbepa 00YCIOBIMBAETCS JTMIHBIMU PE3YIIbTATAMH.
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13. ®opManbHble OTHOLICHUS C TO{YUHEHHBIMHU.

14. KoysiekTHBHAs OTBETCTBEHHOCTh, OPUEHTALIMS HA TPYIIITY.

15. Crporo ¢popmanu3zoBaHHasi CTPYKTypa yIpaBieHHs.

16. HedhopmanpHas opraHu3amusi KOHTPOJIS.

17. Omnara Tpyza 1o mnoxa3aTesnsiM paboTsl TPYIIIBL M CIYKEOHOMY CTaxy.

18. IIpodeccronanu3m u HHUITMATHBA — TJIABHBIE Ka4€CTBA PYKOBOIUTEIICH.

19. loAarocpo4HbIii HaeM pyKOBOAUTENEH 1 paOOTHUKOB OpPTraHU3AIHA.

20. Ctporo (hopmanu3oBaHHas MPOIEAYpPa KOHTPOJIS.

21. Onenka kayecTBa yIpaBJI€HUS N0 MHAUBUAYAIbHOMY pE3YJbTaTy U MHIUBUIYyalbHasl OT-
BETCTBEHHOCTb.

3a0anue 2. B xpoHonocuueckol nocieoo8amenbHOCmu ompazume pazeumue MeHeolc-
Mmenma (ynpaenenus) 6 Poccuu

MNe onpeoeneHue cooepoicanue npedcmasumen OCHOGHblE OCHOGHbLE
n/n nepuooa pedopmbl pedopm 00CIMUdICEHUS HeooCmamKu

Ilpakmuueckas padoma. Kauecmea meneodircepa u e2o ponv 6 op2anu3ayuu

3adanue 1. B mpuBeeHHOM HIDKE TIepedHe YKa3aHbl (PYHKIIMOHAIBHBIE 005S3aHHOCTH H
TpeOOBaHMS K KBATHU(UKALIIH:

a) MEHeKepa BBICIIIET0 3B€Ha — FTeHEPAIbHOTO JUPEKTOpa MPEAIPUITHS;

0) TMHEIHHOr0 MEHEPKEpa CPEHETO 3BEHA,;

B) MEHEJKEpa HUKHETO 3BEHA.

VYkaxure, KAKOMY YPOBHIO MEHEI)KMEHTa COOTBETCTBYET Kaxkaas 00s3aHHOCTH (Tpebo-
BaHMHE):

1. PykoBOOUT NpOM3BOJICTBEHHO-XO35IMICTBEHHOW M (DMHAHCOBO-?KOHOMMYECKON Jiesi-
TEJIHOCTBIO MPEIIPHUSATHS, HECS BCIO TOJHOTY OTBETCTBEHHOCTH 3a TOCIEICTBHS MTPHHUMAE-
MBIX PEIIEHUH B COOTBETCTBUH C ACHCTBYIOLIUM 3aKOHOIATEIbCTBOM.

2. OGecnieunBaeT UCMOIHEHHE PAOOTHUKAMU YKa3aHUI pyKOBOJCTBA MPEAIPUATHS.

3. B 3aBucuMocTH 0T Maciitaba JesTeIbHOCTH OCYIIECTBISET YIpaBiIeHUE MO OJHOMY
WIA HECKOJIbKUM HAIpaBJICHUSAM JIEATEIbHOCTH TPEANPHUATHS, HAIPABICHHOW HA yJIOBIETBO-
peHHe HyX]l TOTpeOuTeel U nosydyeHue npuObLIH.

4. AHanM3uUpyeT M pelraeT OpraHu3alOHHO-TEXHUIECKNE, JKOHOMUYECKHE, KaJpOBBIE U
COLIMAJIBHO-TICUXOJIOTUYECKUE MPOOJIEMbl B LENAX CTUMYJIHPOBAHUS MPOU3BOJICTBA U YBEIH-
YeHus: o0beMa cObITa MPOAYKIINH, TIOBHIIIEHHUS KadyecTBa M KOHKYPEHTOCIIOCOOHOCTH TOBApOB
U YCIIYT.

5. Kontponupyet coOmito/ieHne MOJYMHEHHBIMH PaOOTHUKAMH TPYAOBOW M MPOU3BOI-
CTBEHHOM NUCIMITIMHBI, IPaBUJI U HOPM OXpaHbl TpyZa, TpeOOBaHUI MPOU3BOJICTBEHHOM ca-
HUTAPUH U TUTHCHBI.

6. Opranuzyet paboty u 3(ppeKTHUBHOE B3aUMOAECHUCTBUE BCEX CTPYKTYPHBIX IMOJpa3ie-
JICHUH, TIEXOB ¥ TIPOU3BOACTBEHHBIX €IWHUII, HANPABJISIET UX JCATEIBHOCTh HA Pa3BUTHE U CO-
BEPIICHCTBOBAHNE MPOU3BOJICTBA C YIETOM COLMATIBHBIX U PHIHOYHBIX PHOPUTETOB.

7. O0ecnieunBaeT BBINOJIHEHNUE MPEANPUATHEM BCEX 00s13aTENbCTB Nepel] heaepaabHbIM,
PETHOHAIBHBIM U MECTHBIM OIOPKETaMU, TOCYAAPCTBEHHBIMU BHEOIOKETHBIMU COLMAIbHBIMU
(dboHIaMH, TTOCTABIIUKAMH, 3aKa3YNKaMH H T.JI.

8. Ocy1ecTBiseT KOHTPOJIb 32 COOTBETCTBYIOIIUM O()OPMIIEHHEM MOMEIEHUH, CIeTuT
3a pa3MelieHneM, OOHOBIIEHEM U COCTOSTHUEM PEKJIaMbl BHYTPH MTOMEIICHHUS U Ha 37[aHHH.

9. OcymecTBisgeT MoAOOp M PaCCTaHOBKY KaJpOB, MOTHBALIUIO UX MPOPECCHOHATHLHOTO
pa3sBUTHSL, OLIEHKY U CTUMYJUPOBaHHE KayecTBa TPy/a.

10. [Topyuaer BeZieHHE OTICNBHBIX HANPABICHUN JEATEIBHOCTU APYIMM JOKHOCTHBIM
JULaM: PYKOBOJMUTENSM INPOMU3BOJCTBEHHBIX €IUHMII U (DUIMAIOB MPENIPUATUI, a TaKxke
(GYHKINOHATBHBIX U MPOU3BOJCTBEHHBIX MOIPa3/ICICHUN.
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11. YyactByer B pa3pabOTKe MHHOBAIIMOHHONW M MHBECTHIIMOHHOHN NEATETbHOCTH, pe-
KJIAMHOM CTpaTeruu, CBSI3aHHOW C JAJbHEUIINM pa3BUTHUEM IMPEINPUHUMATEILCKON WM KOM-
MEpPUYECKOH 1eATEIbHOCTH.

12. 3amuimaer uMyIeCTBEHHbIE UHTEPECHl MPEIIpUITUS B CyAe, apOuTpaxke, opraHax
roCyJapCTBEHHOM BJIIACTU U YIIPABJICHUS.

13. OcymectBiusier padoty 1o 3pPeKTUBHOMY U KYJIbTYPHOMY OOCIIY>KMBaHHUIO MOCETHU-
TeJeH, CO3AAHUIO Il HUX KOM(OPTHBIX YCIOBHIA.

14. OcymiecTBisieT KOOPAUHALMIO AEATEILHOCTH B paMKaX OMPEEIIEHHOTO HApPaBICHU
(yqactka), aHanmu3 ee 3((EeKTUBHOCTH, MPUHUMAET PEUICHHS N0 HauboJiee PalMOHATBHOMY
HCIIOJIb30BAaHUIO BBIICJICHHBIX PECYPCOB.

15. TlpuBnekaeT K pelIeHHIo 3a/1a4 KOHCYJIbTAaHTOB U AKCIEPTOB MO PA3JIMYHBIM BOMPO-
caM (TIpaBOBBIM, TEXHUYECKUM, (DMHAHCOBBIM U T.1.).

16. MadopMupyeT pyKoBOACTBO 00 MMEIOIIUXCS HETOCTATKaX B OOCTY)KHBAHHUH TTOCETHU-
TeJel, MPUHUMAEMbIX MEpax MO UX JIUKBHIAIIUU.

17. TpeboBanus K KBaJH(HUKAIMU: BbICIIEE MPO(HECCHOHATBHOE (TEXHUYECKOE UITH KO-
HOMHYECKOE) 00pa3oBaHHe U CTax pabOThl HAa PYKOBOASAIIUX IOJDKHOCTSIX B COOTBETCTBYIO-
el npo@uiTro NpeanpusITHs OTPACIN HE MEHee 5 JIeT.

18. TpebGoBanus K KBamupukanuu: cpeaHee npodeccuoHaabHOe oOpa3oBaHue Oe€3
MPEIBSIBICHUS K CTaXy padOTHl WM HadalbHOE MPOdeCCHOHATRLHOE 00pa30BaHKE U CTAXK pa-
0OTHI 110 CTIEIATLHOCTH HE MEHee 2 JIeT.

19. TpeboBanus K KBaTU(pHUKAIMH: BBICIIEE TPOheCCHOHATBFHOE 00pa3oBaHue O CIICIH-
ATbHOCTH MEHEKMEHT WJIM BbIcIIee MpodeccnoHalbHOe 00pa3oBaHUE M JIOTOJIHHUTEIbHAS
MOJATOTOBKA B OOJIACTH TEOPHH M MPAKTHKH MEHEIKMEHTA, CTaXX padOTHI MO CHEIHAIbHOCTH
HE MeHee 2 JieT.

3aoanue 2. BcnioMHUTE pOIM MeHEIKepoB B kiaccudukanuu ['. Munnoepra. 3anummure
poinu (II0 KakJOW M3 TpeX KaTeropuil), KOTOpbIE JOJDKHBI UIPATh yKa3aHHbIE HUKE MEHEIKE-
pBI:

1. T'eHepasibHBIN TUPEKTOP MHHOBALIMOHHOM KOMITAHUH, Pa3padaThIBAIOLIEH BHICOKOTEX-
HOJIOTUYHOE 000pyI0BaHUE /111 KOCMUYECKUX CTAHILIUH.

2. JIupekTop JenapTaMeHTa, OTBEYAIOLIETr0 B By3€ 3a pa3pabOTKy M BHEJpPEHHUE B yuel-
HBIH MTpolecc Y4eOHUKOB U TOCOOMI, CUCTEM TUCTAHIIMOHHOTO OOYYEeHHUS U T.1I.

3. Crapumii npo/1aBel-KOHCYIbTaHT Mara3uHa 3JIEKTPOHUKHU, KOHTPOJIUPYIOLIHHA paboTy
IIECTH MPOJABLOB-KOHCYIbTaHTOB. Kakue ponu, Ha Baml B3I, TpeOYyOT HauOosbIIed noj-
TOTOBKH U OIbITa?

IlosicHuTe Bale MHEHUE.

3adanue 3. 3yunrte BBIACPKKU U3 OOBSIBICHUN O HailMe COTPYIHHKOB, ONMyOJIMKOBaH-
HBIX B oTeuecTBEeHHbIX CMI.

Obvsenenuss 0 npueiauieHuy Ha pabomy mMeHeoHcepos

1. YopaBastomuili JUPEKTOp: ...yMEHUE OOIIAThCs C BBICOKOW 3(()EeKTUBHOCTEIO... CIIO-
cOOHOCTh MaKCHMaJIbHO HMCIIOJIb30BaTh OTPAHUYEHHBIE PECYPCHI... CTPATErHUeCKOe MBIIIJICHUE
B COYETAaHUM C YHEPTUYHOCTBIO U SHTY3UA3MOM.

2. IloMOIIHUK TJIaBHOTO MEHEKepa: ...CIOCOOHOCTh YNPABIATh PA3TUUYHBIMHU OT/IEIaMU
ryaBHOro oduca. Baxkneimue 3eMeHTsl paboThl — MPOU3BOJACTBEHHBIE OTHOILIEHHUS U OOMEH
uH(popMalvel BHYTpH KOMIaHUU. Takxke NMpu HEOOXOAMMOCTH YMEHHUE 3aMEHSTh TJIaBHOTO
MEHEKEpA.

3. Menemxep Mo HccaeIOBaHUSIM U pa3padOTKaM: ...TpeOyeTcs B3STh M0J PYKOBOACTBO
YCIIEIIHO JCUCTBYIOIIEE OT/AEICHHUE MO UCCIEIOBAHUAM U pa3paboTKaM U YKPYHMHHTbH €ro 10
00MBIIOrO OT/ENA U3 NPUMEPHO JABAJIATH YYEHBIX, BBINOJHIIOIINX 33Ja4M IO OCYIIECTBIIE-
HUIO TIPOEKTOB B MUPOBOM MacuiTabe. [loykeH ObITh TalaHTIMBBIM PYKOBOJUTEIIEM C HaBbI-
KaMH IIPEATPUHUMATEIIS.

4. MeHemxep MO TUIAHUPOBAHUIO MPOHM3BOJICTBA: ... TpeOyeTCsl COCTaBICHHE MPOrpamMmm

TEKYIIEro MPOU3BOJICTBA U YIPABICHHE UMH C MIOMOIIBI0 KOMITBIOTEPOB JIJIs1 KOHTPOJIA U PEerH-
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CTpaly MPOU3BOACTBEHHOMN JEATENBHOCTH. JIOIKEH TakKe KOHCYJIbTUPOBATH AUPEKTOpA IO
MIPOU3BOJICTBY B OTHOIIEHWUU CPEJICTB PACIIUPEHUS MPOU3BOJACTBEHHBIX MOIIHOCTEH B Oymy-
IEM.

5. Menemxkep 1Mo MapKeTUHTY: ...Bbl OyzeTe muaHupoBaTh BCIO JIEATEILHOCTD 110 MapKe-
TUHTY, OCYIIECTBIIATh B3aHMOOTHOIIICHHUS C POJCTBCHHBIMU 3apyOeKHBIMH KOMIIAHUSMHU, TUTa-
HUPOBATh BBIBOJ] HOBOM MPOAYKIIMU HA PHIHOK, COOMPATh MH(OPMAITUIO 110 COCTOSTHUIO PHIHKA,
YIOPABJISITH BCEH ACSATENBHOCTBIO MO MPOJBMXEHUIO TOBapa Ha PHIHOK, OKa3bIBATh MOMOIIb B
pa3paboTKe TIaHOB KOMIIAHUH.

6. MeHemkep o MAapKETUHTY: Oy/IeT OTBEYATh 32 BCE aCMEKThl pa3BUTHS OW3HECA OT CO-
CTaBJICHUS TUJIAHOB 10 MAPKETHUHTY W PEKJIaMe 10 MOTHUBAIIMU M KOHTPOJISI B OTHOIICHUH I C-
TpUOBIOTOPOB B TAHHOW 00JIACTH.

7. Menemkep 1o AUCTPUOBIOTOPCKON JIesTeabHOCTH: Bbl Oynmere oTBeuaTh 3a oOmIUi
KOHTPOJIb Ha/I CKJIQJIMPOBAHUEM U TUCTPUOBIOTOPCKON JESITeTHHOCTRIO B Tipenenax Poccun, a
TaK)XKe PYKOBOJIUTH MCIOJIb30BAHUEM PECYPCOB C IENbI0 00ecreduTh dPHEKTUBHYIO MOCTABKY
MPOJYKIIUM HA CKJIAJIBI M K TyHKTaM PO3HUYHOW TOPTOBIIH.

8.Menemxep 1o kagpam: ...0yeT 0TBeYaTh 3a BCIO KaJpOBOT0 padOTy C 0COOBIM YyIIOpOM
Ha MTPOU3BOJICTBEHHBIC OTHOIICHUsI. OCOOCHHOE 3HAYCHUE UMEIOT HABBIKH BEJICHHUS TIEPErOBO-
POB M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHECHUE OOCTaHOBKH.

9. Menemxkep 0 KOHTPOJIO HAJl MPOU3BOJCTBOM: ...IMIMPOKAsi 30HA OTBETCTBEHHOCTH,
BKJIFOYArOIIasl B ce0s COCTABJICHUE €KEMECSYHBIX TUIAHOB IMPOM3BOJICTBA U COTJIACOBAHUE pe-
TYJSIPHBIX MPOBEPOK 00BEMa 3aracoB, a TAKXKE MOJIEPKaHHE TMEPBOKIACCHOTO B3aMMO/ICH-
CTBUS MEX]y IPOU3BOJICTBEHHBIM CEKTOPOM U CEKTOPOM COBITA.

OTBeThTE Ha BOIIPOCHI.

1. Beex nu mpuriamaemMbix Ha paboTy COTPYIHUKOB C MOJIHBIM MTPAaBOM MO>KHO Ha3BaTh
«MEHeKepaMmu»?

2. Onpenenute UEPapXUUECcKoe MOJ0KEHUE KaXI0T0 U3 COTPYIHUKOB.

3. Ilpoananu3upyiiTe U3MEHEHHE COOTHOIIEHHUS OOmMX (DYHKIUN yHpaBlIEHUS U 3aBU-
CHMOCTH OT 3aHUMAaeMOM JIOJKHOCTH.

4. HuCcKOJIbKO KOPPEKTHO COCTaBIEH TeKCT 00bsaBieHn? [IpenoxkuTe cBOKO peaaKIInio

IToaroroBka npe3eHTaNUil U JOKJIAA0B (TEKYIM KOHTPOJIb)

Temwl npezenmayuil u 00K1aA006
1.®akTopsl, onpeensomne pa3BuTue ynpasieHueckoi Mpiciu B Poccun XVIII B.
2.Bxnan Exarepuns! 11 B pa3BuTuM ynpasiieHUs: TOCY1apCTBOM.
3.B3rmsan Ha Gynymiee Poccun: ecnu Obl peanu3oBanuch ynpasieHueckue uaen M.B. Jlomono-
COBa.
4. Wnen M.J1. YynkoBa u3 Tpakrara «/IcTopuueckoe onncaHue poCCUMCKON KOMMEDPLIHH ...)».
5.IIpuunHbl o61ecTBEHHBIX peoOpa3zoBanuii B Poccuu B Hauane XIX Beka.
6.0cHoBHbIe uaeu ynpasiaeHus M.M. Cnepanckoro.
7.CyTh OCHOBHBIX Hjael nmpeodbpazosanuit H.C. MopaBuHoOBa.
8.Ponb Anexcannpa Il B paspabotke u peanuzanuu pedopm 1861-1870 rr.
9.Pedopma ropoackoro ynpasienus 1871 T u peopMbI CETrOTHSAIIHETO JTHS.
10. U3menenue cucremsl ynpasienus B 20-30-e rr. XX B.
11. Konuenuus opraHu3aliMoOHHOTO ypasieHus (Tektonorusi) A.A. boraaHosa.
12. Yuenue o ¢pusnonoruueckom ontumyme O.A. Epmanckoro.
13. Uneu noBeiieHus 3¢p(HeKTUBHOCTH opraHu3anuu U Tpyaa B padotax A.K. ['acreBa u ero no-
cienoBarenen.
14. KoHuenuust mpon3BOJACTBEHHON TpakTOBKH E. Po3zmupoBuy.
15. Teopus opranuzanmonnon nesrenbHocty I11.M. KepkeHuena.
16. Konuenuust agmuauctpatuBHoi emkoctu @.P. JlyHaeBckoro.
17. Conepsxanue peopMbl CHCTEMBI YITPABJICHUS SKOHOMHKOW 1965 T. U ee HeTOCTATKH.
18. AKTyalbHOCTb YIPABJICHUECKUX HUJIE COBETCKUX YUEHBIX B COBpEMEHHOM Poccuu.
19. @.V. Telinop: npakTUuecKas AESITEIbHOCTh U IOMCK HOBBIX METOJIOB YIIPABJICHUS.
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20. Bxnaa nocnenosareneiit @. Teisiopa B pa3BUTHE ILIKOJIBI HAYYHOI'O YIIPABICHUS.

21. Yopasnenueckue B3risiabl A. daitoss.

22. IlocnenoBatenu A. daiions U yTH pa3BUTUS aIMUHUCTPATUBHOM IIKOJIbI

23. XOTOpPHCKHUE AKCIIEPUMEHTBI: CYTh U PE3YyJIbTaThI.

24. «YenoBeueckuii pakTop» B pa3BUTHH MEHEKMEHTA.

25. CTaHOBIIEHHE U PA3BUTHE KOJIMYECTBEHHOW IKOJIbI MEHEKMEHTA.

26. Ilutep @. dpyxep u k. [Ton 'erTu: BkiIag B pa3BUTHE LIKOJIBI HAYKU YIIPABICHHUSL.
27. llpuMeHeHre TEOPUH CUCTEM B YIIPABJICHUU.

28. CuTyalluOHHBIN OJIXO/ K YIIPABJICHUIO.

29. OcobeHHOCTH 3anaJHOECBPOICHCKOM MOJICIH MEHEPKMEHTA.

30. Konuenuus couuaabHOTO PIHOYHOTO X03siicTBa JI. Dpxapna.

31. llIBenckas Mmoaens conunanusma I'. Mropnais.

32. OcoOEHHOCTH «COLMAIBLHOTO MAPTHEPCTBA» B CTPAHAX C COL[MAJILHOM HAIIPaBIEHHOCTBIO.
33. CoBpeMEHHOE COCTOSIHUE Pa3BUTHS MEHEKMEHTa B 3anaaHoi EBporie.

34. ®akTopsl BOSHUKHOBEHUS U PA3BUTHS STTOHCKON MOJIENTN MEHEKMEHTA.

35. OcoOEHHOCTH SAMOHCKON MOJEIN MEHEHKMEHTA.

36. Posib «Kpy>KKOB KaueCTBa» B PaA3BUTHH SITOHCKUX MPEIPUATHH.

37. Poccuiickuii MEHEIPKMEHT CErOQHs: HOBbIE 00JIaCTH.

38. MapkeTuHr U ynpaBieHHE KaueCTBOM Ha POCCUNCKUX MPEANPUATHUSAX.

39. CrpaTernueckoe jIaHUPOBAaHUE KAK HEOThEMJIEMAsl YaCTh YIPABICHYECKOU JeATEIbHOCTH.
40. [TepcrieKTHBBI pa3BUTHUSI MEHEKMEHTA B COBpeMeHHO# Poccuu.

7.4. Coomeemcmeue wKaupl OUEHOK U YPOBHEI CHOPMUPOBAHHBIX KOMNEMEHUUL

YpoBeHsb chop-
MHUPOBAHHBIX OreHka IMosicuenust
KOMIIETCHIIU M

TeopeTnueckoe cojliepkaHne Kypca OCBOEHO IMOJHOCThIO, 0e3
mpoOesioB; Bce MPEeAyCMOTPEHHBbIE MPOrpaMMoil oOyueHus
y4eOHbIe 3aJIJaHUs BBIITOJTHEHBI Ha BBICOKOM YPOBHE; CIIOCOOCH
Bricoknii 3aUTEHO | BOCIIPUHUMATh MEXKKYJIBTYPHOE pasHOOOpa3ue o0IIeCTB; yMEEeT
YOPaBJISITh CBOMM BPEMEHEM; YMEET BBICTpaMBaTh W Peasn30-
BBIBATh TPAEKTOPHUIO CAMOPA3BUTHS; TNIAHUPYEMbIE PE3YIbTAThI
00y4eHUs IO TUCIUIUIMHE JOCTUTHYTHI Ha BHICOKOM YPOBHE.

TeopeTnueckoe coAepKaHUE Kypca OCBOEHO ITPAKTUYECKH
MIOJIHOCTBIO; BCE MPEAYCMOTPEHHbIE MPOrpaMMoil oOyueHus
yueOHbIe 3aJlaHUs BBIIIOJHEHBI HAa XOPOIIEM YPOBHE; CIIOCOOEH
Ha JIOCTaTOYHOM YpPOBHE BOCIPHUHHMMATh MEXKYJIbTYPHOE pa3-
HOOOpa3ue o0lIecTBa; yMEET YNpaBiATh CBOUM BpPEMEHEM Ha
XOpOILIEM YPOBHE; XOPOIIO YMEET BbICTpAaUBaTh U PEaIN30BbI-
BaTh TPACKTOPHUIO CAMOPA3BUTHS, IJIAHUPYEMBIE DPE3YJbTaThl
00y4eHHUs M0 TUCHUIUIMHE JOCTUTHYTHI Ha XOPOIIEM YPOBHE.

bazosrIit 3a4TE€HO

Teoperudeckoe comep:kaHUE Kypca OCBOCHO 4aCTUYHO, C IIPO-
Oenmamu; Bce MpeAyCMOTpPEHHBIE MPOrpaMMoil 00ydeHus y4eo-
HbI€ 33JaHMs BBIIIOJIHEHBI HAa IIOCPEACTBEHHOM YpOBHE; IIO-
CPEJICTBEHHO CIOCOOEH BOCHPUHUMATh MEXKYJIbTYpHOE pas-
[Toporossrit 3aYTeHO | HOOOpa3ue OOIIeCcTBa; MOCPEICTBEHHO YMEET YIPABIATH CBOUM
BpPEMEHEM; TIOCPEJICTBEHHO YMEET BBICTpauBaTh U PEaln30BbI-
BaThb TPACKTOPHUIO CAMOPA3BUTHS; IJIAHUPYEMBIE DPE3YJIbTaThl
0o0y4eHHus N0 AMCUMILIMHE JOCTUTHYTHI Ha YAOBIETBOPUTENb-
HOM YpPOBHE.

He Teopetnueckoe coxepkaHue Kypca HE OCBOCHO; IPELyCMOT-
Husknii saureno | PEHHPIC nporpamMMoil oOyueHust yuyeOHbIe 3aJaHUsl HE BBINOJI-
HEHBI; HE CIOCOOEH BOCIPUHUMATh MEXKYJIbTYPHOE Pa3HO00-
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YpoBeHsb chop-
MHPOBAHHBIX OrneHka IMosicuenus
KOMIIETEHIIU I

pasue oOILecTBa; HE yMEEeT YIpPaBIsATh CBOMM BpPEMEHEM; HE
YMEET BBICTPAUBaTh U PEAIM30BBIBATH TPAEKTOPUIO CAMOpa3BH-
TUS;, IUTAHUPYEMbIE Pe3yiIbTaThl 00Y4YEHUS MO JUCLUIUIMHE He
JIOCTUTHYTHI.

8. MeToauuecKkue YKazaHus QJd CaMOCTOSITEIbHOI paGOTLI oﬁyqamumxcsl

CamocrosTenbHas paboTa — IIaHupyeMasi yueOHasi, ydeOHO-HUCCIIe0BaTelIbCKas, HayqHO-
UCCIieIoBaTeIbCKasi paboTa OOydYaroNIMXCs, BBINOJIHSAEMAas BO BHEAYAUTOpPHOE (ayIUTOPHOE)
BpeMsl TI0 33/IaHUIO0 U MPU METOIMYECKOM PYKOBOJCTBE MPEMNOaBaTelis, HO 0e3 ero Hemocpei-
CTBEHHOTO y4yacTus (IIPH YaCTHYHOM HEIOCPEICTBEHHOM YYACTHH TIPEIOJaBaTeisi, OCTaBIISIO-
IIeM BEAYIIYIO POJIb B KOHTPOJIE 33 pab0TON 00yJaroImuxcs).

CamocrosTenbHas padoTa 00yJarIUXCcs B By3€ SBISCTCS BAKHBIM BUJIOM UX YUCOHOH U
HAy4YHOU JesTeIbHOCTH. CaMocTosTenbHas padoTa UrpaeT 3HAYUTEIBHYIO POJIb B PEUTHHTOBOM
TexHoJIoruu 00yueHus. [loaToMy camocTosiTenbHas paboTa J0/KHA cTaTh AP (EKTUBHON U LIese-
HaIpaBJIeHHON paboToii o0yyaromuxcs.

Dopmvl camocmosamenvHou pabomuvl oOydaromuxcs pazHooOpa3Hbl. OHU BKIIIOYAIOT B
ceost:

— U3yYCHHE M CHUCTEMAaTHU3aIMI0 O(UIMAIBHBIX TOCYJAapPCTBEHHBIX JOKYMEHTOB: 3aKO-
HOB, MTOCTAHOBJICHHI, YKa30B, HOPMATUBHO-HHCTPYKIIMOHHBIX U CIPABOYHBIX MATEPHUAJIOB C HC-
NOJIb30BaHUEM HH(OPMAIIMOHHO-TIOUCKOBBIX cucTteM «Koncynmprant Ilmocy, «['apaHTy», Ti0-
OanbHOI cetu «HTEpHETY;

— H3y4eHHe y4eOHOH, HAyYHOM U METOJUYECKOMN JINTepaTyphbl, MATEPUAIOB MEPUOIHYE-
CKUX W3JIaHUH C MPUBJICUECHUEM SJIEKTPOHHBIX CPEICTB O(UIINATHHON, CTATUCTUYECKOU, TTepUo-
JUYECKON U Hay4HOH MH(pOpMaIuy;

— HamnucaHue pedeparoB 1Mo TeMe JUCIUTIINHBL

— co3JaHue MPEe3eHTAINi, TOKJIA0B 110 U3y4aeMbIM TeMaM;

— ydacTtue B paboTe KOH(PEepeHINH, KOMIUIEKCHBIX HAyIHBIX UCCIICIOBAHUIX;

— HaIlMCaHUE HAYYHBIX CTaTCH.

B mpouecce u3ydeHus TUCHUIUIMHBI «MEHEIKMEHT» OOYYaroIIMMHUCS HAaMpaBICHUS
23.03.01 ocrosHbIMU 6UOaMU camocmosmenbHOU pabombl SBISIOTCS:

— TMOATOTOBKA K ayJWTOPHBIM 3aHATUSM (JIGKIHMSIM U TPAKTUYECKUM 3aHATUSAM) U BbI-
MOJTHEHUE COOTBETCTBYIOIINX 3a/IaHUM;

— caMoCTOsATeNTbHAsI padoTa Hal OTJCITHbHBIMU TEMaMH YI€OHOM TUCITUTUTMHEI B COOTBET-
CTBUH C YIeOHO-TEMaTHICCKUM ILIAHOM;

— TMOATOTOBKA JIOKJIAJIOB U MPE3EHTAIHII;

— BBINIOJIHEHUE TECTOBBIX 3aaHMIA;

— TMOATOTOBKA K 3aYeTy.

Iloozomoska npeszenmayuil u 00K1a008 O BHIOPAHHOW TEMAaTHKE MperoaaraeT moaoop
HEO0OXOIMMOr0 MaTepuajga W €ro aHaiu3, ONPECIICHHE €ro aKTYaJIbHOCTH W JOCTAaTOYHOCTH,
dbopMupOBaHUe TIIaHA MPE3EHTAINH WU JO0KIaaa, TaKuM 00pa3oM, uToObl TeMa Oblia MOJTHO-
CTBIO packphiTa. M3iokeHne MaTepuaia JOJDKHO OBITh CBSI3HBIM, ITOCIIEIOBATEIILHBIM, JTIOKa3a-
TenbHBIM. CIIOCO0 M3TOXKEHUS MaTepuaia JUisl BBICTYIUICHUS JOJIKEH HOCUTh KOHCTIEKTHBHBIN
WM Te3UCHBIA xapakrtep. [loaroTosnennas B PowerPoint mpe3eHTanus I0DKHA WILTIOCTPUPO-
BaTh JOKJIAJ U OBITh yIOOHOM 711 BOCTIPUSITHSI.

CamocTosATeNbHOE BBHINMOJHEHUE MEeCmOoBblX 3a0aHuil TI0 BCEM paszeiiaM JAHCIUTUINHBI

chopmupoBansl B (hoH e o1ieHOYHbIX cpeactB (POC)

JlaHHBIE TECTHI MOTYT UCTIOIH30BATHCS:
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— 00yyaromuMucs MpH MOATOTOBKE K 3a4eTy B popMe CaMOIIPOBEPKH 3HAHUH;

— MpenojaBaTeNIIMU Ul IPOBEPKU 3HAHUHM B KauecTBe ()OPMbI TEKYIIETO KOHTPOJS Ha
MPaKTUYECKUX 3aHITHSIX;

— JUIS IPOBEPKU OCTATOYHBIX 3HAHHI 00YUYaIOIIUXCS, U3YYUBIINX JTAHHBIN KypC.

TecroBble 3aaHNs pacCUNTAHBI HA CAMOCTOSATENIbHYIO paboTy 0€3 HCIOJIb30BaHMs BCIIO-
MOTaTeIbHBIX MaTepHaoB. To €CTh NMPH WX BBHIMOJHEHUH HE CIEAYET MOJIb30BAThCS YICOHOH H
JPYTUMH BHIIAMH JTATEPATYPHI.

JJis BBITIOJTHEHUS] TECTOBOTO 3a/IaHUS, TIPEKIC BCETO, CICNYeT BHUMATEIHHO MPOYUTATH
NoCTaBJICHHBIN Borpoc. [locie o3HaKOMIIEHHSI C BOIIPOCOM CIICAYET MPUCTYIATh K TMPOYTCHHIO
npeiaraeMbIX BapuaHTOB OTBeTa. Heo0X0aquMo mpoYnTaTh BCE BApHAHTHI U B KAU€CTBE OTBETA
cienyeT BhIOpaTh nHIeKC (udpoBoe 0003HaUYCHHE), COOTBETCTBYIOIINMA MPAaBHJIBHOMY OTBETY.

Ha BpImonHeHue TecTa OTBOIUTCS OrpaHuYeHHOE Bpems. OHO MOXET BapbUPOBATHCS B
3aBUCUMOCTH OT YPOBHSI TECTUPYEMBIX, CIIO)KHOCTH U 00bema Tecta. Kak mpaBwiio, BpeMs Bbl-
MIOJIHEHHS TECTOBOTO 3aJaHUs onpeensieTcs u3 pacuera 45-60 cexyHa Ha OJUH BOIIPOC.

ConeprkaHue TECTOB IO TUCIMIUIMHE OPHUEHTUPOBAHO Ha MOATOTOBKY OOYYAIOLIMXCS 110
OCHOBHBIM BOIIPOCAM Kypca. YPOBEHB BBITIOJHEHHS TECTA IMO3BOJISET MPEIOIaBaTEISIM CYTUTh O
X0JIE CAMOCTOSTEIBHOM PabOThl 00YYAIOLIMXCSl B MEKCECCHOHHBIM MEPUOJT U O CTCIICHH UX O/~
TOTOBKH K 3a4€TYy.

9. Iepevyenb MHGOPMAIMOHHBIX TEXHOJIOTHIA, HCMOJIb3YeMbIX P OCYLIECTBJICHHH 00pa-
30BaTEJILHOrO MPOIecca Mo JUCIHILTHHE
JIsisl yCTIEIIHOTO OBJACHUS AUCIUIUTHHON HCIIONB3YIOTCS CIEAYIONHe HHPOPMAIHOH-
HbIE TEXHOJIIOTUH O0YUYCHHUSI:
— TP MPOBEICHHUH JICKIMH HCIOIB3YIOTCS IMPE3CHTAME MaTepuaia B MPOrpamMme
Microsoft Office (PowerPoint), Bbixonq Ha mpodeccuoHambHbIE CaWThI, HCIOIB30BAHUC
BHUJICOMATEPHAIIOB PA3JIMIHBIX HHTEPHET-PECYPCOB.

—  TPaKTUYECKHUE 3aHATUS 10 JUCHUIUIMHE TPOBOAATCA C HCIOJIb30BAaHHEM
mwiargopmsel MOODLE, CnipaBounoii mpaBoBoii cuctemsl «KoncynbranT [Lmrocy.

[IpakTHueckue 3aHATUS O JUCLHMIUIMHE IMPOBOASTCS C HCHOJB30BaHUEM OyMaKHBIX
BapHAHTOB MPAKTUYECKUX 3aJaHH.

B nmnpomecce wu3yueHMs AMCUMIUIMHBI Y4€OHBIMM LIEJSIMU  SBISAIOTCA TEPBUYHOE
BOCIIpHATHE Y4eOHOM MH(pOpMalMM 00 OCHOBHBIX NMPHUHIUIAX U METOJaX MEHEKMEHTa, ee
YCBOEHHE, 3allOMHHAHUE, a TaKKe CTPYKTYPUPOBAaHUE IIOJYyYEHHBIX 3HAHUW U pa3BUTHE
UHTEJUIEKTYaJIbHBIX YMEHHM, OPUEHTHUPOBAHHBIX Ha CIIOCOOBI AESATEIBHOCTH PENpPOAYKTHBHOIO
xapaktepa. IlocpelcTBOM HCMONB30BaHUS 3THUX MHTEUIEKTYalbHBIX YMEHHMM JIOCTHraroTcs
y3HaBaHME paHee YCBOEGHHOI'O MaTepualla B HOBBIX CHUTYyallUsX, NMPUMEHEHHE aOCTPaKTHOTO
3HAHUS B KOHKPETHBIX CUTYalIHsIX.

JUist TOCTUKEHHUS 3TUX 1eNiell UCIOIb3YI0TCS B OCHOBHOM TPaJMIIMOHHbIE HHPOPMATUB-
HO-Pa3BUBAIOIIME TEXHOJIOIMH OOYYEHMSI C YUYE€TOM PazIMYHOIO COUETaHHUs! MAacCUBHBIX (OpPM
(JIeKIus1, MPAaKTUYECKOe 3aHsATHE, KOHCYIbTAIUs, CAMOCTOSITeNIbHAs paboTa) U PenpOTyKTUBHBIX
MeTOJI0OB O0OyueHusi (IIOBECTBOBATEIbHOE U3JIOKEHUE y4eOHON uHopMaluu, OObSICHUTEIbHO-
WITIOCTPATUBHOE U3JIOKEHHE) U JIAOOPATOPHO-TIPAKTUYECKUX METOJI0B 00y4YeHHs (BBIOJIHEHHE
pacueTHO-TpadudecKkux pador).

VYHuBepcuter olecrneyeH HEOOXOAUMBIM KOMILIEKTOM JIMIEH3UOHHOTO MPOTrPaMMHOTO
o0ecrnieuyeHus:
—CceMeiCTBO KOMMEpUECKUX ONEepalMoOHHbIX crcTeM ceMeiicTBa Microsoft Windows;
—o¢ucHbIl naker npuioxenuit Microsoft Office;
—MporpamMmHasi cuctema Jijisi OOHapy>KE€HUsI TEeKCTOBBIX 3aMMCTBOBAHUN B YYEOHBIX U
Hay4HbBIX pabotax "AnTtumiaruar.BY3";

10. Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HE0OXOMMOIi 1JIsl OCYIIECTBJIEHUN 00pa-
30BaTeJIbHOI0 NMPoIecca M0 IUCHHUILINHE

24



Peanu3arust yaeOHOTO mporiecca OCyIECTBIISIETCS B CIICIUANIBHBIX YUCOHBIX ayTUTOPHUSIX
YHHUBEpCUTETa AJIsi MPOBEJIEHUS 3aHITUNA JIEKIMOHHOTO THWIIA, 3aHATUNH CEMHHApPCKOIo THIIA,
CPYIIIOBBIX U MHJIWBUAYAIbHBIX KOHCYJIbTAIMN, TEKYIIET0 KOHTPOJS M MPOMEKYTOUHOM arTe-
cTanuu. Bce ayauTtopun YKOMIUIEKTOBAHBI CHEIUAIM3UPOBAHHOM MEOETbI0 M TEXHUYECKUMU
CpeacTBaMu OOYYCHHs, CIOYKAIIUMH I TpeACTaBiICHUS ydeOHOH uH(popManuu OO0NbIION
aynutopuu. [Ipu HEoOXoAMMOCTH 00YyYarOIIUMCS MPEeUIaraloTcsi HabOphl IEMOHCTPAIMOHHOTO
000pyIoBaHus U y4eOHO-HATJISIHBIX TOCOOMH, 00ECIIeUNBAIOIINE TEMATUICCKIE UILTFOCTPAIUH.

CamocTtosTenbHas paboTa 00yJaroMXCsl BHITOIHACTCS B CIIEUATM3UPOBAHHOMN ayqUTO-
puH, KoTopas 00opymoBaHa y4eOHOU MeOeNbl0, KOMIBIOTEPHON TEXHHKOW C BO3MOKHOCTBIO
noAKIIoYeHUs K ceTH "MHTepHeT" 1 00ecrieueHreM JOCTYIa B 3JIEKTPOHHYIO HH(GOPMAIIMOHHO-
obpazoBarenbhyto cpeny YIJITY.

Ecth momemenue Ay XxpaHeHus U NpOoPUIAKTHUECKOTO 00CTyKUBaHUs yueOHOro 00o-
pylOBaHUS.

TpeboBaHusi K ayIUTOPUAM

HanmenoBanue CIICIMUATIbHBIX HOMCH.[GHHﬁ n OCHaH.IeHHOCTb CIICIuaJIbHBIX HOMGIJ.ICHI/Iﬁ W IIOMCIICHUI JUISA
HOMEH.[CHI/Iﬁ JUIA CaMOCTOSTCIIFHOI pa60TLI CaMOCTOSTSILHOM pa60TLI

YueOHas MeOeb.

[TepenocHoe ob6opyoBaHuE:

- JIMOHCTpPAIMOHHOE MYJbTUMEIUitHOe 000pymoBaHue (HOYT-
OyK, 3KpaH, IPOEKTOP);

- KOMIUIEKT AJIEKTPOHHBIX Y4eOHO-HAIJISIIHBIX MaTepHUaoB (Tpe-
3CHTAIMi) Ha (IICHI-HOCUTENIAX, O0CCICYMBAIONINX TeMaTHue-
CKHE WJUTIOCTPALIUH.

IlomemeHue Ui JIEKIIMOHHBIX U IIpaKkTU4e-
CKMX 3aHATHUH, TPYIIIOBBIX U UHAUBUYaIIbHBIX
KOHCYJIbTallui, TEKylled U INPOMEKYTOYHOU
aTTecTaluu.

ITomerieHus 111 CaMOCTOATENBHON PabOTHI Croubl, CTynbs, BUIEOKaMepa, JUKTO(OH, MaHeNlb IIa3MeHHasl,
TBEpAOMEDP YJIBTPa3BYKOBOM, TBEpPIOMEp AWHAMHYECKHH, TOJI-
mHOMep NMOKphIThI «KoHcTanta KS», yknonomep, nanbHOMeEp
Ja3epHBIN, YTIOMep IeKTpoHHEIH. KoMmmbioTeps! (2 en.), mpuH-
Tep oducHbI. Paboune Mecta CTy/EHTOB OCHAIIEHBI KOMIIBIO-
TepaMH C BEIXOOM B ceTh MIHTEpHET M 37€KTPOHHYIO0 HHPOpMa-
IIMOHHYIO0 00pa30BaTENbHYIO CPEy.

[Momemenune ast xpaHenus: U npodunaktuye- | Cremnaxu. Pasnarounsiit marepuan. IlepeHocHas MysnbTUMe-
CKOTO 00CITy’)KMBaHUs yueOHOro 000pyI0BaHus | JIUifHAas ycTaHOBKa (IPOEKTOp, 3KpaH). PacxoiHble MaTepuabl
JUIA pEMOHTa M OOCITy>KMBaHMSA TEXHUKH. MecTa JUId XpaHeHHS
000pyIOBaHMUS.
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