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1. O01mme moJ10oKeHUs

Jucuumnmna «IIpoeKkTHBIN MeHeI:KMeHT» oTHOCcUTCS K 610Ky b1 yuebHoro miana, BXo-
JISIIETO B COCTaB 00pa3oBaTeIbHOM mporpammsbl Beiciiero oopazoBanus 20.04.01 - Texunochep-
Hast Oe3omacHOCTh (mpodmib — IIpombllieHHas 3KOJOTHS U palMOHAIBHOE HCIIOJIb30BAaHHE
HPUPOJHBIX PECYPCOB).

HopmartuBHO-MeToanueckoi 0a3oit uist pa3paboTku pabodeid mporpaMMbl y4eOHOU JIuC-
IUIUIMHBIL «[[pOEKTHBII MEHEKMEHT SIBIISIOTCS:

o ®@enepanbhblii 3akoH «O0 ob6pazoBanuu B Poccuiickoit denepanymy», yrBep:KICHHbIH
npuka3zoM MuHoOpHayku PD Ne 273-D3 ot 29.12.2012;

o Ilpuka3 Munobpuayku Poccun Ne 301 ot 05.04.2017 r. O6 yTBep>KACHHUU MOPSAIKA
OpraHM3alil U OCYIIECTBIICHUS 00pa30BaTEIbHOU NEATEIbHOCTH IO 00pa3oBaTeNbHBIM IIPO-
rpaMmaM BbIcHIero oOpa3oBaHUsS - MporpaMmaM OakaiaBpHuara, MporpaMmaM CIEHUAINUTETa,
porpaMMaM MarucTparypsl.

o [Ipuka3 MwuHucTEepcTBa TpyAa W COOHAIBHOW 3amuThl Poccuiickoit ®enmepannu OT
31.10.2016 1. Ne 5911 «O06 yTBepkneHuu npodeccnoHaabHOro cTanaapra - CIenuaimcT 1mo KoJIo-
THYeCKOi 0€301MacHOCTH (B MPOMBIITIEHHOCTH )».

o [IIpuka3 MwuHucTepcTBa Tpyda W conHalbHOW 3amuThl Poccuiickoit denepamum ot
04.03.2014 r. Ne 1211 «O0 yTBepkaAeHUH NMPOodecCHOHATBHOro cTannapTa - CrenuanucT 1o Hayd-
HO-HCCIIEIOBATENIbCKUM U OTBITHO-KOHCTPYKTOPCKHUM pa3paboTKamy.

o @enepasbHBIN TOCYIAPCTBEHHBIA 00pa30BaTEIbHBIA CTAHIAPT BBICIIETO 00pa30BaHUS
(®I'OC BO) no nanpanenuto noarotosku 20.04.01 «Texnocdepnas 6e3omacHoCcTb» (YpOBEHb
MarucTpaTypa), YTBep)KIeHHbIH MpukazoM MuHucTepcTBa o0pazoBanus U Hayku PO Ne 678 ot
25.05.2020;

e YueOHbIE TUIaHBI 00PA30BATEIHLHON MPOrPAMMBI BBICIIEr0 00pa30BaHMS HANpPaBICHUS
20.04.01 - Texnochepnas 6e3omacHocTh (podmib — [IpoMbIICHHAS YKOJIOTHS U PAlHOHAIb-
HOE HCIIOJIb30BaHUE MPUPOIHBIX PECYPCOB), MOJTOTOBKM MAaruCTPOB 10 OYHOM U 3a04HOU (op-
MaM oOydeHus, oaoOpeHHbIi YueHbiM coBetoM YIJITY (mporokonm Ne8 ot 27.08.2020) u
yrBepxAeHHbIN pekTopoM YIJITY (27.08.2020).

Obyuenne mo obOpazoBatenbHoil 20.04.01 - Texnocdepnas 6e3onacHocTh (Ipoduinb —
[TpoMbIlsIeHHAs] SKOJIOTHSI U PAIlMOHAIBHOE MCIIOIb30BAHUE MPUPOIHBIX PECYPCOB) OCYIIECTB-
JISI€TCS HA PYCCKOM SI3BIKE.

2. IlepeyeHb NJIAHNPYEMBIX pPe3yJbTATOB 00y4eHHUsI 110 AUCHMILINHE, COOTHECEHHBIX € IJIa-
HHPYEeMbIMH pe3yJIbTATAMHU O0CBOEHHS 00pa3oBaTe/IbHON NPOrpaMMbl

[InanupyeMbIMU pe3yibTaTamMu OOyYEHHUs MO TUCIUIUIMHE SIBJISIOTCS 3HAHUS, YMEHUS,
BJIAJICHUSI /UM OMBIT AEATEIIbHOCTH, XapaKTepPHU3YIOIIHE Tarbl/ypoBHU (POPMHUPOBAHUS KOMIIE-
TEHIUH 1 00ecreYnBaroINe JOCTUKEHUE MIJIaHUPYEMBIX PE3yJIbTaTOB OCBOCHHS 00pa3oBaTeilb-
HOW NTPOrpaMMBbI B LIEJIOM.

Heap aucumniamHbl — (HOpMHUpPOBAHHE TPAaHCHPO(ECCHOHATBHOIO CTaTyca IMPOEKTHON
KYJIBTYpBl, IPEAONpPEeIIonIel Mepexo] yIpaBIeHYeCKOH IeATeIbHOCTH Ha Oosiee BBICOKUH
YPOBEHb TEOPETHUUECKOTO OCMBICIIEHUS ¥ MPAKTUYECKOTO BOILJIOLICHHUSI.

3ana4uy JUCLUIUINHBIL:

e I3y4eHHe 0COOEHHOCTEN MPOEKTHOTO MOAX0/1a K YIPaBIEHHIO;

® I3y4eHHE HOBEHMIINX METOJIOJIOTMYECKUX U MPAKTUYECKUX pa3padOTOK B 00JacTu mpo-
€KTHOT'0 MEHE/DKMEHTA [T pealn3aluy IpUuOPUTETOB COOCTBEHHOH J1eATeIbHOCTH,

® 3yueHUE METOJOB MPOEKTHOIO aHaN3a U pacueTa 3PPEKTUBHOCTH MPOEKTOB C yYETOM
PHCKOB;

® [IPHOOpPETEHNE HABBIKOB AHAIUTHUYECKOTO MPOSKTHUPOBAHMS C TOMOIIBIO MPHUKIATHBIX
IIPOrPaMM.

IIponecc m3yueHuss AUCUMILVIMHBI HANPaBJieH Ha (pOPMUPOBaHUE CJEAYIOIIMX YHH-
BepPCAJbHBIX KOMIICTCHIMIA:



VYK-2 — ctocoOHOCTH yIpaBIATh IPOSKTOM Ha BCEX ATArax ero >KU3HEHHOTO IHKIIA;

VYK-3 — cnocobGeH opraHu30BBIBaTh U PYKOBOJIUTH pabOTOM KOMaH/IbI, BEIpaOaThIBas KO-
MaHJHYIO CTPATErHIO JJIsl JOCTHKCHUS MTOCTABICHHOW LIENH,

YK-6 — criocoGeH onpeaensiTeh U pealn30BbIBaTh IPUOPUTETHI COOCTBEHHON NEATEILHOCTH
U CTIOCOOBI €€ COBEPILICHCTBOBAHMS HA OCHOBE CAaMOOIICHKH.

B pe3yabTare uzydeHnnsi AMCUUIJIMHBI 00YYAKOIIMIACS TOJIKEH:

3HATh:

- 0COOEHHOCTHU MPOEKTHOI'O MOAX0/Ia K YIPABICHUIO U OTIUYMS TAKOTO YIPABICHUS OT pe-
T'YJISIPHOTO MEHE[)KMEHTA;

- OCHOBHBIE MPUHIUIIBI YIIPABICHUS MPOCKTaAMHU;

- IPOLIECCHI YIIPABJICHUS MPOEKTaMH, BXOJIHBIE PECYPCHI M PE3YJIBTAThI KaXI0TO MPOLECCa;

- OCHOBHBIE MPOOJIEMBI, MPEMSATCTBYIOUINE YCIEUTHOMY YIPABICHHUIO MPOEKTaMHU, U MYTH
UX pa3perieHus;

yMeThb:

- CTaBUTh LIEJIM M 337a4Ml HA KAXJIOM dTalle pean3aliy IPOeKTa, ONMPEaesiTh U pealn3o-
BBIBaTh IPUOPUTETHI COOCTBEHHOMN JIEATEIBHOCTH M CIIOCOOBI €€ COBEPLICHCTBOBAHUS Ha OCHOBE
CaMOOLICHKHY,

- YIpaBJIsATh MPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO IIMKIIA, OLEHUBATh PE3YNIbTAThI
peanu3aniy MpoeKToB U (a3 ynpaBiICHUS UMH;

- ¢popmMupoBaTh MA0JOHBI JOKYMEHTOB, HEOOXOAUMBIX JIJISl YIIPABJICHHS IPOEKTOM Ha pa3-
HBIX (pazax;

- MCIIOJIb30BAaTh aJIeKBAaTHBIC 3a/la4aM YIPaBIECHUS IPOEKTaMU MPOrPaMMHBIE TPOTYKTHI;

BJIa/IeTh:

- HaBBIKAMH IUTAHUPOBAHMS MPOEKTa, OPraHU3alUUd U PYKOBOJCTBAa pabdOTOl KOMaHBbI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO JJISl IOCTHIKEHUS TIOCTABICHHOH 1IETIH;

- METOJIaMH OLIEHKH 3(PPEeKTUBHOCTU MPOECKTA;

- HaBBIKaMU CETEBOT'0 aHajN3a, KaJeHIapHOTo IJIAHUPOBAHUS, KOHTPOJIS X0a pealln3aiiu
NIPOCKTA;

- OCHOBHBIMHU MOJXOJaMHU K Pa3pelieHNI0 KOH(MIMKTOB IPU YIIPABICHUU MTPOSKTAMU U Me-
ToamMu 3((HEKTUBHBIX KOMMYHUKAITUH.

3. MecTo AUCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jlannast yueOHast JUCHUIUIMHA OTHOCUTCS K 00SI3aTENIbHBIM JUCIUILIMHAM, YTO O3HAYAeT
dopmupoBaHue B mpolecce oOyuyeHHMs] y MarucTpaHTa OCHOBHBIX YHUBEPCAIbHBIX 3HAaHUN U
KOMIIETEHIIMH B paMKax BBIOPaHHOTO MPOQUIIs.

OcBoeHne DaHHOM AMCLUIUIUHBI SIBIISETCS HEOOXOIMMON OCHOBOM IS MOCIEYIOLIEro
n3ydenus quctuminH OIIOIT u HanucaHus BRITYCKHOM KBaNM(PUKAIIMOHHON pabOTHI.

HepeueHb 06ecnetm6ai0u;ux, conymcemeyrouux u obecnevyusaemvix ducuunﬂuu

O6ecneynBaronye ConyTcTBYIOITNE ObecneurBaeMbIe

IIpoeKkTHBIN MEHEIKMEHT B HAYYHOM Cpefe

[TonroroBka K npoueaype 3almThl 1 3aliuTa
BBIITYCKHON KBaTU(PUKALMOHHON paboThI

VYkazaHHbI€ CBSI3U AMCLUUIUIMHBI Jal0T 00ydaromeMycsi CUCTEMHOE TPECTaBIeHUE O KOM-
IUIEKCE M3Y4aeMBIX TUCHMIUIMH B cooTBeTcTBUU ¢ PI'OC BO, uro obOecneunBaeT Tpedyemblit
TEOPETUYECKHI ypOBEHb U NMPAKTUYECKYIO HANpaBICHHOCTh B cucTeMe oOyueHus u Oynylen
JESATEIIBHOCTH BBIITYCKHHKA.



4. O0beM AUCHHMILVINHBI B 324€THBIX eIMHUIAX C YKA3aHHEM KOJHYecTBA aKaJAeMHYeCKUX
4acoB, BbIIEJEHHBIX HA KOHTAKTHYIO pa0oTy 00y4yauuxcs ¢ npenojaasaresieM (110 BUAamM
Y4eOHBbIX 3aHSATHIT) 1 HA CAMOCTOSITEJILHYI0 PAa00Ty 00yUYaKO M XCS

O061mas Tpy10eMKOCTh JTUCITATIIIMHBI

. Bcero akageMU4ecKux 4acoB
By yueOHol paboThl
ouHas popma 3aouyHas hopma

KonTakTHas padoTa ¢ npenogaBarejaemM*: 34,35 10,35
nexmun (J1) 4
npaktuaeckue 3aastus (I13) 6
naboparopHusie pabotsl (JIP) - -
WHBIE BUJIbI KOHTAKTHOHN pabOThI 0,35 0,35
CamocTosiTeIbHAs padoTa 00y4YalomMXcsi: 109,65 133,65
M3y4eHUE TEOPETUUECKOTO Kypca 74
NOJIFOTOBKA K TEKYIIEMY KOHTPOJIIO ol
MOJITOTOBKA K MPOMEXYTOYHOM aTTecTaluu 35,65 8,65
Bua mpomMe:KyTOYHO# aTTecTAINN: IK3aMeH IK3aMeH
OO0u1asi TPy10€eMKOCTh 4/144

*KoHTakTHast paboTa 00y4aromuxcs ¢ IpernojaBaresieM, B TOM YHCIe ¢ IPUMEHEHUEM TUCTaHIIMOHHBIX 00pa3oBa-
TEJBHBIX TEXHOJIOTMH, BKIIFOYAET 3aHATHA JEKIIMOHHOTO TUMA, U (MJIN) 3aHATUS CEMHHAPCKOTO THIA, IPAKTHYECKHE
3aHATHS, U (WJIM) TPYIIOBBIE KOHCYIbTALMH, U (MIIM) UHIMBUAYAIBHYIO pab0OTy 00yUarolerocs ¢ mpernojaBaTesiem,
a TaKKe aTTeCTAlMOHHBIC MCHBITAHHUS NMPOMEXYTOYHOU aTrecTanuy. KoHTakTHas paboTa MOXKET BKIIOYATh MHBIE
BUJIBI Y9EOHOW NeATeNbHOCTH, NpelyCMaTpUBAIOIIUe TPYNIOBYI0 M WHAMBUAYaJdbHYI0 paboTy oOydarommxcs c
npernosfaBareneM. Yackl KOHTaKTHOW pa®oTsl ompenenstoTcs IlomoxkeHneM 00 OpraHM3anUy W MPOBEACHUH KOH-
TaKTHOW paboThI NMpH peanu3alu 00pa30BaTENbHBIX NMPOTPAMM BBICHIIETO 00pa30BaHMs, YTBEPKACHHBIM YUEHBIM

coseroM YIJITY ot 25 deBpans 2020 roxa.

5. Coepikanue TMCHUILIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jiesiaM) ¢ yKazaHueM OT-

BE€ACHHOI'0 HA HUX KOJIN4YEeCTBA aKAACMHUICCKHUX YaCcoB

5.1. TpynoeMKocTh pa3ae/ioB JUCHUIIMHBI

o4Has ¢popMa 00y4eHHUsI

Ne | HanmeHoBaHue pazjerna auc- Beero .. | CamocrosTenbHas
Jd I13 JIP KOHTaKTHOM
/i [UTTAHBI paborta
paboThI

1 | Tema 1. Teopetuko-
KOHIIENTYya bHbIE OCHOBBI 2 - - 2 14
MIPOEKTHOTO MEHEPKMEHTA

2 | Tema 2. Ilpoueccsl, mnojacu-
cTeMbl U o00JacTh 3HAHUUN
MIPOEKTHOTO  MEHE/KMEHTA. 2 2 - 4 10
Otanbl pa3paboTKu U peayu-
3alluy IPOEKTa

3 | Tema 3. MWHcTpymeHTapHii 2 4 ) 6 10
TUTAHUPOBAHMSI TPOEKTA

4 | Tema 4. 3¢¢hexkTuBHOCTS,
pe3yIbTaTUBHOCTE M YCIIEX 4 9 i 5 10
MIPOEKTOB: MOJIXOABI U METO-
bl OLIEHKH

5 | Tema 5. YmpasneHue npoek- 2 4 ) 6 10
TaMH B YCIIOBHSIX pHCKa U




Ne | HammeHoBaHue paszaena Iuc- Broeg . | CamocTosTeNnsHas
JI 113 JIP KOHTaKTHOM
/11 [UIUINHBI paborta
paboThI

HEOMPeACICHHOCTH

6 | Tema 6. YnpaBienue uelno-
BEUCCKUMH  pecypcaMu B 2 4 - 6 10
MIPOCKTHOM MECHEIDKMEHTE

7 | Tema 7. OpraHumzanus Ccu-
CTEMBI TPOCKTHOTO MEHEIXK- 2 2 4 10
MEHTa

HToro no pazgenam: 16 18 - 34 74

ITpomexxyTodHas aTTecTarus 0,35 35,65

Bcero 144
3a04Has hopMa 00yUeHUs1
Ne | HammenoBaHue pasjena auc- JEiEre . | CamocTrosiTenpHast
JI 113 JIP KOHTaKTHOM
/T [UTTAHBI paborta
paboThl

1 | Tema 1. Teoperuko-
KOHIICTITYaJIbHbIE OCHOBBI 1 - - 1 17
MTPOEKTHOTO MEHEDKMEHTA

2 | Tema 2. Ilpouecchl, mojacu-
CTeMbl U 00JIacTH 3HAHUU
MPOEeKTHOro  MeHemkmenrta. | 0,5 - - 0,5 17
Otanbl pa3paboOTKU U peau-
3allMU [TPOCKTA

3 | Tema 3. HWuHcTpymeHTapHii 05 9 ) 25 18
IUIAHUPOBAHUS MIPOCKTA

4 | Tema 4. DOddhexkTuBHOCTS,
pPE3yNbTaTUBHOCTh M YCIEX 05 1 i 15 20
MPOEKTOB: TOJXOJBI U METO-
JIbI OLICHKH

5 | Tema 5. YmpaBnenue npoek-
TaMu B ycrnoBusix pucka u | 0,5 1 - 15 17
HEOIPEACICHHOCTH

6 | Tema 6. YmparieHue desno-
BeueckuMu  pecypcamu B | 0,5 1 15 17
MTPOCKTHOM MECHEJDKMEHTE

7 | Tema 7. Opranuzanus cu-
CTeMBbl TpOeKTHOro MeHemk- | 0,5 1 - 15 19
MEHTa

Hroro no paznenam: 4 6 - 10 125

IIpomexxyTouHas arrectaus 0,35 8,65

Bcero 108

5.2. Conep:xkanue 3aHATHH JEKIIHOHHOT0 THIIA

Tema 1. TeopeTnko-KOHIENTYAJbHbIE OCHOBbI IPOEKTHOT0 MEHEIKMEHTA

[IpoeKTHBIII MEHEIKMEHT: UCTOPUYECKUH IKCKYpPC M 3Talbl CTaHOBIEHUA. OCHOBHBIE
Hay4HbIE MIKOJIbI TPOEKTHOTO MeHeKMeHTa. CyIIHOCTh M MPU3HAKU NPOEKTOB. Colepxkanue u
00BEKTHI BO3/ICUCTBUS MTPOESKTHOTO MEHEKMEHTA.




Tema 2. Ilpouecchl, MOACUCTEMbI U 00JIACTH 3HAHMH NMPOEKTHOr0 MEHEIKMEHTA.
JTanbl pa3padboTKH U peajau3anu NPpoeKTa

Breminsis u BHYTpEHHsISI cpella MPOEKTa: CUCTEMHBIN MOAXO0/ K YIPaBICHUIO MPOEKTOM.
Kuznennsiii nukn npoekta. SCRUM kak HOBBIM METOJ MPOEKTHOrO MeHemkMeHTa. Conepxa-
HUE OCHOBHBIX IPOIIECCOB B MPOEKTHOM MeHeMKMeHTe. OCHOBHBIE 00JIaCTH 3HAHUM — TOJACH-
CTEMBbI IPOEKTHOI'O MEHEIPKMEHTA.

Tema 3. UHcTpyMeHTapHii IVIAHNPOBAHUS NPOEKTA

[InanupoBaHue NpPOEKTAa: CYMIHOCTh M KIKOYEBBIE KOMIIOHEHTBI IMPOEKTHBIX IUIAHOB.
Onpenenenne mpoOiieM, mened u 3amad npoekra. AHanu3 credkxonnepoB. [ImanupoBanue
CTPYKTYpbI paboOT U pacnpe/iesieHne OTBETCTBEHHOCTH 3a WX BblnoyiHeHue. [InmanupoBanue Bpe-
MEHHBIX ITAPaMETPOB MPOEKTA.

Tema 4. IpdeKTUBHOCTD, Pe3yJIbTATHBHOCTDL U YCIIeX NPOEKTOB: MOAX0AbI U METO-
AbI OLIEHKHU

D¢} PexTUBHOCTD U Pe3yNbTATUBHOCTh KaK COCTABJISIOIIME yCIeXa MPOEKTa: MOHATHITHO-
TEPMHUHOJIOTHYECKAss OCHOBA M MOJXOJbI K OIICHKE. BroKeTUpoBaHHE B MPOEKTHOM MEHEIK-
MeHTe. MeToabl OleHKH 3KOoHOMHYecKod 3¢ dexTruBHOCTH MpoekTa. OCHOBHBIE HampaBlieHUs
NOBbIIIEHUS 3()()EKTUBHOCTH MPOEKTOB.

Tema S. YnpasiieHre NpOeKTaMH B YCJIOBUAX PUCKA M HeolpeaeJJeHHOCTH

Tepmunomornueckas miuatdopma yIpaBICHUS PUCKAMH B MPOEKTHOM MEHEIKMEHTE.
[InanupoBaHue M OCYIIECTBIECHUE YIPABICHUS PUCKAMHM IPOEKTa. MeToInYecKuii HHCTPYMEH-
Tapui aHAIN3a, OLICHKU U CHUKEHUS ITPOCKTHBIX PUCKOB.

Tema 6. Ynpap/ieHue 4e10Be4eCKMMHU PeCypcaMu B IPOEKTHOM MEHeKMEeHTe

ConeprxaHue mpoLeccoB YIIpaBiIeHUs YeTOBEYECKUMH pecypcamu npoekta. opmupona-
Hue P PEeKTUBHON MPOESKTHON KOMaHAbI. JINAEpCTBO U POJIb MEHEKEepa B yIPABICHUH MPOEK-
TaMH.

Tema 7. Opranu3anusi CHCTeMbI IPOEKTHOI'0 MEHEIKMEHTA

CoBpeMeHHbIE METOJOJIOTHH ITPOEKTHOTO MEHEKMEHTA KaK OCHOBA YIPABJIECHUS IPOEK-
TaMu B opranm3anun. OpraHu3alioHHbIC CTPYKTYPBI yIIpaBiIeHUs MpoekToM. [IpoekTHEIi oduc.

5.3. Tembl 1 (popMBbI 3aHATHI CEMHUHAPCKOT0 THIA

Y4eOHBIM MJIaHOM IO TUCHUIUIMHE TPEyCMOTPEHbI IPAKTUYECKUE 3aHATHSI.

HaumenoBanue pasaena ®opma npoBeseHuss | LPYAOEMKOCTB, Yac
JIMCLUILIAHE (MOTYJIs) 3QHATUS OYHOE | 3a04HOE

Ne

1 | Tema 2. IIpomnecchl, MOACUCTEMBI U 0011a-
CTH 3HAHHH MPOEKTHOT'O MEHEKMEHTA.

[IpakTnueckoe
Dransl pa3paboTKy U peann3aliy MpoeK- 2 -
3a7JaHue
Ta
KW3HEHHBIN UK TPOEKTa
2 | Tema 3. UucT €HTapUN IIJIAHUPOBAHUSA
pyM P P [IpakTrueckoe

IIPOEKTa 2 1

3aJjaHue
[TmanupoBanme CTPyKTyphI paboT
3 | Tema 3. HCTpyMeHTapHil IaHUPOBAaHUS
IIPOEKTA [IpakTueckoe 5 1
[TnanupoBaHue BpeMEHHBIX ITapaMeTPOB 3aJjaHNe
IPOCKTA
4 | Tema 4. D¢ddexTuBHOCTb, pE3yIbTATHB-
HOCTB M yCIIeX MPOEKTOB: MOIXO/IbI U Me-
M P AXOR [IpakTueckoe
TOJIbI OLIEHKH 2 1
. 3aJjaHNe
MeTopl OTICHKH SKOHOMUYECKOH A dek-
TUBHOCTH NPOEKTA
5 | Tema 5. YnpaBiieHHe IPOEKTaMH B yCJIO- [IpakTnueckoe 2 1




HaumenoBanue pasnena

dopma TpoBEACHUS

Tpyno€MKOCTb, 4ac

Ne
JUCUHUTLTAHBI (MOTYJIs1) 3aHATUS O049HO€ | 3a04YHOC
BUSX PUCKA U HEOIPEAETICHHOCTH 3aJlaHue
[TnanupoBaHue U ynpaBiIeHUs PUCKAMU
IIPOEKTA.
6 | Tema 5. YopasieHue npoeKTamMu B yCJIo-
BUSIX PHCKA U HEONPEAECTICHHOCTH [IpakTnueckoe 2
AHanu3, OleHKa U CHIKEHHE IPOEKTHBIX 3aJlaHue
PHCKOB
7 | Tema 6. YnpaBieHUe 4€IOBEYCCKUMHU pe-
[IpakTueckoe
Ccypcamu B IPOEKTHOM MEHEPKMEHTE
. . 3aanue, pabora B 2 1
®opmupoBanue 3QGEeKTUBHOI MPOSKTHON
MaJIbIX TpyIax
KOMaHIbl
8 | Tema 6. YnpaBieHHue 4€IOBEYECKUMHU pe-
[IpakTueckoe
Cypcamu B IPOEKTHOM MEHEPKMEHTE sajaHme 2 -
Paspenienne koH(paMKTa B KOMaH e
9 | Tema 7. Opranu3anusi CHCTEMBI TIPOEKT- [IpakTueckoe
HOI'0O MEHEKMEHTA 3ajanue, pabora B 2 1
[TpoexTHBIH 0duc MaJIbIX IpynIax
Hroro: 18 6
5.4. leranu3anusi CAaMOCTOSITEJILHOI PadoThI
No HaumenoBanwue paznena Bun camocrosTensHoit TpynoeMKocTb, yac
3 JUCIUILIMHBL (MOJTYJIs1) paboThl OuHas 3a04Has
1 | Tema 1. TeopeTtuko-
MOJTOTOBKA K TEKYIIEMY
KOHIIENTYyaJlbHble OCHOBBI TPOEKT- 14 17
KOHTPOJIIO
HOT'O MEHEDKMEHTA
2 | Tema 2. Ilpomecchl, MOJACUCTEMBI U
o0jacTv 3HaHWM NPOEKTHOTO Me- | IOATOTOBKA K TEKYIIEMY 10 17
HE/DKMEHTA. OTambl pa3paboTKu U KOHTPOJIIO
pean3alyy NpoeKTa
3 | Tema 3. WMHCTpyMeHTapuil TMJIaHU- | TOJATOTOBKA K TEKYIIEMY 10 18
pPOBaHUS MPOEKTA KOHTPOJIIO
4 | Tema 4. DpPeKTUBHOCTD, pe3ybTa-
MOJTrOTOBKA K TEKYLIEMY
TUBHOCTh M YCIEX IPOEKTOB: MO/I- 10 20
KOHTPOJIIO
XOJIbl 1 METOJIbl OLIEHKH
5 | Tema 5. YmpaBnenue npoekTamu B
MOJrOTOBKA K TEKYIIEMY
YCIIOBUSIX PHCKAa U HEONPEIEIIEHHO- 10 17
KOHTPOJIIO
CTH
6 | Tema 6. YnpaBieHue 4YelOBEYECKH-
MOJTrOTOBKA K TEKYLIEMY
MU pecypcaMu B IPOEKTHOM Me- 10 17
KOHTPOJIIO
HE/KMEHTE
7 | Tema 7. OpraHuzanusi CHCTEMBI | IOJATOTOBKA K TEKYLIEMY 10 19
MIPOEKTHOTO MEHEKMEHTA KOHTPOJIIO
ITonroToBka K MpOMEKYTOUHOM N3ydeHne 1eKIMOHHOTO
aTTecTaluu MaTepHala, JUTepaTypHbIX
8 t prala, TUTepatyp 35,65 8,65
HCTOYHHUKOB B COOTBET-
CTBUU C TEMATHKOU
Hroro: 109,65 133,65




6. Ilepevyenn yueOHO-MeTOANYECKOT0 O0ecrieueHUs N0 AUCHUIIIHHE
OcHOBHAasI M TONOJTHUTEILHAS JJUTEPATypa

I'on
No ABTOpP, HAMUMEHOBAHUE u3ja- [Ipumeuanue
HUS

OcHognasa numepamypa

1 Huxwutaesa, A.1O. [IpoekTHBIN MEHEHKMEHT : ydeOHOE 2018 | ITomHOTEKCTOBBIN
nocobue / A.}O. HukuraeBa ; MUHHCTEPCTBO HAyKH U JOCTYTI TIPU BXOJIE
BhIcIIero oOpazoBanus Poccuiickoit denepanun, KOx- IO JIOTUHY U Mapo-
HBIN (enepanbHblii yHUBEpcUTET. — PocToB-Ha-J{oHy ; a0 *
Taranpor : FOxHbIi Genepanbubiii yauBepcuret, 2018.
— 189 c. : un. — Pexxum nroctymna: no noamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=4
99893
Jlononnumenvnan numepamypa

2 | Kynenko, E. U. Ynpasneaune noprdernem mpoektoB u | 2019 | [TomHOTEKCTOBBIN
ceTeBoe MojienupoBanue: yueoHoe mocooue / E. U. Ky- JOCTYII MPHU BXOJE
neHko. - OpenOypr: OI'Y, 2019. — 130 c. Tekcr: 3m1ek- 110 JIOTUHY U IIapo-
TpOHHBIH // JIaHb : 3JIEKTPOHHO-OMOIMOTEUHAS CUCTEMA. mo*
- URL.: https://e.lanbook.com/book/160032

3 OneHka pUCKOB B MPOEKTHOM MeHemkMmeHte: yueOHoe | 2017 | [ToaHOTEKCTOBBIN
nocoboue / E.W. Kamycruna, O.I1. I'puropseBa, 10.C. JOCTYTI IIPU BXOJIEC
Cxpunauuesnko [u ap.]. - Crasponons: CtI'AY, 2017. - 110 JIOTUHY U I1apo-
252 c.- Tekct: 3nexTpoHHBIN / JlaHb: A3IEKTPOHHO- mo*
OoubaroTeyHast cucTema. - URL:
https://e.lanbook.com/book/107207

4 [Tankuna, E. C. Merononorus puck-meHepkmenTta pea- | 2018 | IlomHoTekCcTOBBIN
mu3armu npoektoB BCM: yuebnoe nocobue / E.C. Tlan- JOCTYII IIPU BXOJE
kuHa. - Cankr-IlerepOypr: III'YIIC, 2018. - 66 c. 110 JIOTHHY U 1apo-
Texcrt: AIIEKTPOHHBIN // Jlans: AJIEKTPOHHO- mo*
OoubIroTeyHast cucrema. - URL:
https://e.lanbook.com/book/138105

*- MMPEKAC UCM HpOﬁTH 110 CCBIJIKCE, HeO6XOILI/IMO BOITH B CUCTEMY

OYHKIMOHUPOBAHUE JIEKTPOHHON MH(POPMALMOHHO-00pa30BaTeNbHOM cpebl o0ecneyn-
BAETCsl COOTBETCTBYIOIIMMU CPEICTBAMH UHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI.

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI
Kaxnplii oOydaronuiics o0ecriedeH IOCTYNOM K 3JIEKTPOHHON OMOIMOTEYHON cucteme
VYIIITY (http://lib.usfeu.ru/), 3BC UznarensctBa Jlans (http://e.lanbook.com/) 9bC Yuusepcu-
TeTckast oubnmoreka onnaitH (http://biblioclub.ru/), conepamux u3aaHus MO OCHOBHBIM H3yya-
€MBIM JTUCIUILTMHAM ¥ c(DOPMUPOBAHHBIX IO COTJIACOBAHHUIO C MPAaBOOOIAIATESIMA yIeOHOW 1
y4eOHO-METOIUYECKOM JTUTEPaTypHlI.

CnpaBouHble M HH(POPMALHOHHBIE CHCTEMbI
1. CnpaBouHo-nipaBoBas cucrema «KoHncynbtant [lmtocy. .
2. UudopmanmonHo-nipaBoBoii moprain ["apant. Pexxum mocrymna: http://www.garant.ru/
3. ba3a nannbix Scopus kommnanuu Elsevier B.V. https://www.scopus.com/
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IIpodeccnonanbHbie 6a3bI JAHHBIX

1. ®denepanbHas clyx0a rocy1apcTBeHHON cTaTUCTUKU. OdunmanbHas CTaTUCTHKA
- Pexxum noctyna: http://www.gks.ru/

2. Hayunas snektpoHHas 6ubianoteka elibrary. Peskum mocryma: http://elibrary.ru/ .

3.Oxonomuyeckuit mopran (https://institutiones.com/ );

4.SimulTrain — TpeHHHT 1O yIpaBIECHUIO IPOEKTaMH, pa3paboTaHHblii Kommanued STS
(https://simultrain.swiss/);

5. www.e-xecutive.ru — Mutepaer coob1iectBo mpodecCHOHaTbHBIX MEHEKEPOB;

6. http://proquest.umi.com/login - ProQuest: ABI /Inform Global - nonnorexcroBas 6aza
JAHHBIX 110 OU3HECY, MEHEKMEHTY 1 SKOHOMUKE;

7. OdunmanpHbelii  CaT MEXIYHAPOAHOTO HWHCTUTYTA
http://www.pmi.org/.

YIPABIICHUSI ITPOCKTAMU:

HopmaTuBHO-IpaBOBbIE AKTHI

1. Oenepanbhblii 3akoH OT 23.11.95 No 174-®3 «O06 3KOIOTUYECKON IKCTIEPTU3ECH»
(Cobpanue 3axkonomarensctBa Poccuiickoit deneparuu, 1995, Ne 48, c1. 4556)

2. ®enepanbhblil 3akoH oT 10.01.2002 Ne 7-03 «O06 oxpaHe OKpYXKAIOIIEH Cpeab»
(CoOpanue 3axkononarenscTBa Poccuiickoit @enepanuu, 2002, Ne 2, ct. 133)

3. [Tonoxenue o coctaBe pasiesoB MPOEKTHON JOKYMEHTALUU U TPEOOBAHUAX K UX
coJiepxaHuto, yTB. octaHoBiieHueM IIpaBurensctBa Poccuiickoit @enepauu ot 16.02.2008 Neo
87 (Cobpanue 3akoHoaarenbeTBa Poccuiickoit deaeparmu, 2008 Ne 8, ct. 744)

4. CHulI 1.02.01-85 «MHcTpyKIHs 0 cocTaBe, MOpsAKE pa3pabOTKH, COTJIacOBaHUs
U YTBEPXKIEHUS MPOCKTHO-CMETHOM JOKYMEHTAIMU HA CTPOUTEILCTBO MPEANPUATUN, 3MaHUN U
coopyxeHuii», yTB. IlocranosnenneM I'occtposs CCCP ot 23.12.85 Ne 253

7. ®OHJ OLICHOYHBIX CPECTB /ISl IPOBEJICHUA IPOMEKYTOYHOM aTTecTaluu 00y4aroIuX-
csl 10 IMCHUILIHHE
7.1. IllepeyeHb KOMIETEHIUH ¢ YKa3aHUEM ITanoB ux GopMUpoOBaHNsl B Npollecce 0CBOe-
HUs1 00pa30BaTeJIbHOI NPOrpaMMbl

CDOpMI/IpyeMBIe KOMIICTCHII N

Bun u popma koHTpOIS

YK-2 ciocobeH ynpaBIisTh MPOSKTOM Ha
BCEX ATalax ero )KU3HEHHOTO IUKIIA;

IIpoMe:RyTOYHBII KOHTPOJIb: KOHTPOJIBHBIE BO-
IIPOCHI K DK3aMEHY

Texkymmii KOHTPOJIb. IPAKTUYECKHE 3a/1aHMS, 3a-
JTaHMS B TECTOBOH (opme

YK-3 cnocoGeH opraHu3oBBIBATH U PY-
KOBOJHMTH DPabOTOil KOMaH[bI, BbIpada-
ThIBas KOMAHJHYIO CTPATEeTHIO IS J0-
CTHIKEHUSI TOCTaBICHHOM IIEITH.

IIpoMe:RyTOYHBII KOHTPOJIb: KOHTPOJIBHBIE BO-
IIPOCHI K OK3aMEHY

Texkymmii KOHTPOJIb: IPAKTUYECKHE 3a/1aHMS, 3a-
JTaHMs B TECTOBOHU (opme

YK-6 cnocobOeH ornpenensTe U peaan3o-
BbIBaTh IPUOPHUTETHI COOCTBEHHOM nes-
TENBHOCTH U CIIOCOOBI €€ COBEpUICH-
CTBOBAHMsI HA OCHOBE CaMOOLIEHKU

IIpoMe:RyTOYHBII KOHTPOJIb: KOHTPOJIBHBIE BO-
IIPOCHI K OK3aMEHY

Texkymmii KOHTPOJIb: IPAKTUYECKHE 3a/1aHMS, 3a-
JTaHMS B TECTOBOHU (opme

7.2. Onucanue nNoKasareJieil 1 KpUTepHeB OLCHUBAHUS KOMIIETEHIMI HA Pa3/IMYHbIX 3Ta-
nax ux (OpMHMpPOBAHUSA, ONIUCAHHE IKAJI OLlEHUBAHUSA

Kpurepun oueHuBaHMsI YCTHOIO OTBETA HA JK3aMeHe (MPOMEXKYTOYHbII KOHTPOJIb
¢opmupoBanus komnerennuii YK-2, YK-3, YK-6)

Omauyno - 1aH NOJIHBIMA, PA3BEPHYTHIM OTBET HA MOCTABJICHHBIN BOIMPOC, MOKa3aHa CO-
BOKYITHOCTh OCO3HAHHBIX 3HaHHUN 00 O00BEKTE, TOKA3aTEIbHO PACKPHITHI OCHOBHBIE MOJIOXKEHUS
TEMBI; B OTBETE MPOCIEKUBACTCA YETKasi CTPYKTypa, JOTUYECKAsl MOCIEI0BATEIbHOCTD, OTpa-
JKaromiasi CylIIHOCTh PacKpbIBa€MbIX TMOHSATHH, Teopuii, sBieHuil. 3HaHHe 00 OOBEKTE EMOH-
CTpUpYyeTCsl Ha OHE TOHMMAHUS €T0 B CUCTEME TAHHOW HAYKH M MEXIUCITUTIIIMHAPHBIX CBSI3EH.
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OTBeT U3JI0KEH JIUTEPATYPHBIM S3bIKOM B TEPMHHAX HAYKH, TOKa3aHa CIIOCOOHOCTH OBICTPO pe-
arupoBaTh HAa YTOYHSIOLINE BOIIPOCHI,

Xopouio - naH NOJHBINM, Pa3BEPHYTHIM OTBET HA ITOCTaBJICHHBIM BOIIPOC, IOKA3aHO YMeE-
HUE BBIJIEINUTH CYILECTBEHHBIE H HECYIECTBEHHBIE TPU3HAKH, IPUUNHHO-CIICACTBEHHBIC CBS3H.
OTBeT 4eTKO CTPYKTYpHUPOBaH, JOTMYEH, U3JI0KEH B TEPMHUHAX Hayku. OJHAKO IOMYIIEHbI He-
3HAYUTENbHbIE OIIMOKH WM HEIO0YEThbl, UCIPABIECHHbIE MAaruCTPaHTOM C MOMOILBIO «HABOS-
LIUX» BOIIPOCOB;

Yoosenemeopumenvno - nan HENONHBIN OTBET, JIOTUKA U NOCIEJOBATEILHOCTD U3JI0XKE-
HUS IMEIOT CYIIECTBEHHBIC HapylieHus. JlonymieHsl rpyObie OIMOKHU MPU ONpPEIeICHHH CYLTHO-
CTH PacKpbIBAEMBIX IOHATUMN, TEOPUMH, SIBICHHUH, BCIEIACTBUEC HENOHMMAHHUS MAaruCTpaHTOM HX
CYILLIECTBEHHBIX U HECYLIECCTBEHHBIX IIPU3HAKOB U CBSA3€W. B 0TBETE OTCYTCTBYIOT BBIBOJBI. Y Me-
HHUE PacCKpbITh KOHKPETHbIE IPOsIBIEHUS] 0000IIEHHBIX 3HaHUH He 1oka3zaHo. PeyeBoe odopmite-
HUE TpeOyeT MONpPaBOK, KOPPEKIIUH;

Heyooenemeopumensno - MarucTpaHT IEMOHCTPUPYET HE3HAHUE TCOPETUUECKUX OCHOB
IIpeaAMETa, HE YMEET JAeJIaTh apryMEHTUPOBAHHBIE BBIBOJbI U IIPUBOJUTH IIPUMEPSHI, IOKA3BIBAET
ciaboe BiaJieHue MOHOJIOTHYECKON peublo, HE BIIa/IeeT TEPMUHOIOIUEN, NPOSIBISAET OTCYTCTBUE
JIOTUYHOCTH U TIOCJIEI0BAaTEIbHOCTH U3JI0KEHHUS, JI€JaeT OLINOKU, KOTOPhIE HE MOXET HCIIpa-
BUTb, AK€ IPU KOPPEKLIUU IIPENIOAABATEIEM, OTKA3bIBAETCS OTBEUATh HA 3aHATHH.

Kpurepun oneHuBaHusi BbINOJHEHHUA 321aHUI B TeCTOBOH (popme (TeKyIIMid KOH-
Tpoab popmupoBanus komnerenuuii YK-2, YK-3, YK-6)

[To uToram BBIOJHEHUS! TECTOBBIX 3a/laHUM OIICHKA MPOU3BOAUTCS IO YETHIPEXOalib-
HOM 1mikane. [Ipy nmpaBUIBHBIX OTBETaxX Ha:

86-100 % 3amaHuil — OLIEHKA «OMIUYHOY,

71-85 % 3amaHuii — OIIEHKA «XOPOULOY,

51-70 % 3amaHuii — OLIEHKA «)0081emME8OPUMENLHOY,

MmeHee 51% - OlleHKa «Hey0081emeopumesbHO».

Kpurepun ouneHnBaHMs NPAaKTH4YEeCKUX 3aJaHMH (TeKyIIHii KOHTPOJb (pOPMHPOBaA-
Hus komnerennmii YK-2, YK-3, YK-6):

Omauuno — BBITIONHEHBI BCE 33/IaHUS, MAarUCTPAHT Y€TKO U 0e3 OMMOOK OTBETHJI Ha BCe
KOHTPOJIHBIE BOITPOCHI.

Xopowio — BHITIOTHEHBI BCE 3a/IaHUs, MAaTUCTPAHT 0e3 ¢ HEOONbIIUMHU OIMIMOKAMHU OTBETHII
Ha BCE KOHTPOJILHBIE BOITPOCHI.

Yooenemeopumenvno — BBITIONHEHBI BCE 3aJaHUS C 3aMEYaHUSIMH, MAaTUCTPAHT OTBETHII Ha
BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSMH.

Heyooenemsopumenvsno — MaruCTpaHT HE BBIMOJHUJ WIH BBINOJHUAI HEMPABUIBHO 3aja-
HUS, OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHI C OIMMOKAMH WJIM HE OTBETUJI HA KOHKPETHBIE BOIIPOCHI.

7.3. TunoBble KOHTPOJILHbIE 32 IaHUSI UJIH MHbIE MAaTEPHUAJIbI, HE00X0IMMBbIE /1JIs1 OLEHKH
3HAHUIi, YMeHUIi, HABBIKOB M (MJ1H) ONBITA 1eATEeJIbHOCTH, XapaKTepu3youuXx dTansl ¢op-
MHPOBaHMs KOMIIETEHIIUI B Mpolecce 0CBOeHHUs 00pa30BaTeIbHOI NPOrpaMMbl

KoHTpoJibHBIE BONPOCHI K IK3aMeHY (IIPOMEKYTOYHbIH KOHTPOJIb)
. Ucropus yrpaBieHus MPOCKTaMU, KaK YaCTH MEHEKMEHTA.
. Kimaccudukanus npoekToB ¢ KOHKPETHBIMU ITPUMEPAMHU.
. IlonsATHE IPOEKTA, U €70 CBOMCTBA.
. CyTb OCHOBHBIX MEXIYHAPOAHBIX CTAHAAPTOB YIPABJICHUS POECKTAMM.
. OcHOBHBIE BUBI ACATEIBHOCTH B XOJI€ YIIPABIECHUS IPOEKTOM.
. [IpoBenuTe cpaBHEHNE PYHKIMM TPAAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
. OxapakTepu3yiiTe yuaCTHUKOB U 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.
. Onpenenurte B 4€M 3aKIHOYAIOTCS] HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
. OxapakTepu3yiTe KpUTEPUN LENETIONAaraHus IPOEKTa.

O 0 IO DN W~
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10. Packpotite copepkanue (a3 KU3HEHHOTO LUK TPOEKTa.

11. IlpuBeauTe COOTBETCTBUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP peAIU3ali TPOCKTOB.

12. B ueM cMBICIT ¥ CYTh CUCTEMBI YIIPABJIEHUS IPOEKTAMHU.

13. TunnuyHbie OMMOKK HAYAJIBHOTO JTara MpoeKTa?

14. lenu coBelanus MO ONPEIEIICHUIO IPOEKTA U €r0 YYaCTHUKHU

15. IIpouecchl MHUIIMALIMM U TUIAHUPOBAHUS ITPOCKTA.

16. ®opmupoBaHue UIEU IPOEKTA.

17. IlpenBapuTenbHbIA aHAJIA3 OCYIECTBISIEMOCTH MPOEKTA

18. IIpenunBecTunimonHas Qasa npoekra. E€ coctaB u comepkanue.

19. TexHuK0-3KOHOMHYECKOE 00OCHOBAHUE MPOCKTA.

20. buzHec-11aH IPOEKTA.

21. LleHTp ympaBieHUs MPOCKTOM: onpeieicHue HyHKIIUHN.

22. MeTon070rHs pacrpeesieHus 00s13aHHOCTEN B COCTaBe MPOSKTHONH KOMaH/IbI.

23. Ilpotiecchol yripaBlieHUsI pecypcamu MPOeKTa.

24. OCHOBHBIE METO/1bI INIAHUPOBAHHUS ITPOEKTA.

25. KakoBa unes rpadukoB ['aHTa, UX IpEeHMYIIECTBAa U HEJOCTATKHU ?

26. IlonsiTue ceTeBbIX TpauKOB, OCHOBHBIE CIIOCOOBI X MOCTPOCHHUSL.

27. YupaBineHue KOMaH10i IpOeKTa.

28. BausiHue puCKOB Ha MPOEKT.

29. YrpaBneHue CTOUMOCTBIO POEKTA.

30. Ilnan koMMyHUKaLMH IpoekTa?

31. Ilporecchl mpu 3aBepIICHUH MTPOEKTA.

32.CpaBHuUTENbHAs XapaKTEPUCTUKA MEKIYHAPOJHBIX U POCCUHCKUX CTaHJIapTOB yIIpaB-
JICHUS TIPOEKTaMH.

33.IIponecchl IaHUPOBAHMSI TPOEKTA.

34, IIponecchl UCTIOJHEHUS MTPOEKTA.

35.I1ponecchl KOHTPOJISE U MOHUTOPUHTA MPOEKTA.

36.I1Iporiecchl 3aBepiIeHHs TPOEKTA.

37. Ilokazatenu 3¢ GeKTUBHOCTH MPoekTa. MeToauka oeHKH 3(pPEeKTUBHOCTH MTPOEKTA.

38. TpaguuuoHHBIE U COBpEeMEHHBIE ()OPMBI IIPOSKTHOTO (prHAHCHPOBAHUS

IIpumepsl 3a1aHui B TecTOBOM opMe (TEKYIIMH KOHTPOJIb)
1.Coomnecume kpumepuu u ux Xapaxkmepucmuku, NpUcyujue npoeKmHoMy MeHeolc-
Menmy
1)HanpaBieHHOCTh Ha y1OBJIETBOPEHUH HHTEPECOB
2)OCHOBHOM 00BEKT MJIaHUPOBAHUS
3)XapakTep AeATeIbHOCTH
(1) 3aka3uuk, KOTOPOMY Ba)XK€H KOHKPETHBIN pe3ybTaT
(2) ucnonp3yemsble pecypcsl HOAPOOHO MTAHUPYIOTCS
(3) BUABI 1€ATENBHOCTH, CONPSKEHHBIE C PUCKOM
(0) pe3ynbTaThl OLIEHUBAIOTCS 110 OKOHYaHUU IPOEKTa
2.K npunyunam memooono2uu ynpasienus npoekmamu OmHoCamcsl
- MPUHLMI CUCTEMHOCTHU
- MPUHLMI KJIacCUPUKALNN
- MPUHLMI CTUMYIUPOBAHUS
- MPHUHIIMI KOMIIETEHTHOCTH
- NPUHLMI HEPAPXUYHOCTH
3. Ilpunyun npeonazaemvix peKkoOMeHOayull, UCNOIb306AHUS NPU UX pa3pa-
Oomke co8peMeHHbIX OOCMUIICEHULI IKOHOMUUECKOU HAYKU, Memo008 UHHOBAYUOHHO20, UHGe-
CMUYUOHHO20, (PUHAHCOBO20 MEHEOHCMEHMA, YNPAGNIeHUs NePCOHANIOM, N02UYECKO20 U IKOHO-
MUKO-MAMEMAMU4ecKo20 MOOIUPOBaHUsl, CnocoOCMBYIOWUX OOCMUdICeHU0 oobwell yeau npo-
eKma u peuwenuio NOCMaeIeHHbIX YaCMHbIX 3a0ay.
- 000CHOBaHHOCTHU
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- CUCTEMHOCTH
- HCTOpU3Ma
-KOMILIEKCHOCTH
- 3(ppexkTruBHOCTH
4. IIpunyun , O3HAYAIOWUL UCNOTb308AHUe HAKONIEHHOo20 68 Poccuu u 3apy-
OEdHCHLIX CMPAHAX NPAKIMUYECKO20 ONbIMA YNpasieHus NPpoeKmamu, paspeulenuss nNpomueopeyull
6 0aHHOU chepe dessmenbHOCMU U PACAPOCMPAHEHUS IYYUX Pe3VIbMAmo8
- 000CHOBaHHOCTHU
- CUCTEMHOCTH
- HCTOpU3Ma
-KOMILIEKCHOCTH
- 3ppexkTrBHOCTH
5. Ipunyun , 00ycn061U8aOWUll NOOX00 K NPOEKMmy KAK K CIONCHOU CU-
cmeme, HAX00sAWelcs No0 8o30eticmauem Gakmopos sHeuiHell cpedbl, 0baadarowell 3Havumenb-
HbIM PA3HOOOpa3ueM 6HYMPEHHUX OMHOWEHUN U MAKUM OMIUYUMENbHLIM NPUSHAKOM, KaK
€0UHCMB0 CMPYKMYPbl, QYHKYULL U IMEPOHCEHMHOCU, d MAKIHCE CUHEP2Uel.
- 000CHOBaHHOCTH
- CUCTEMHOCTHU
- HCTOpU3MA
-KOMILIEKCHOCTH
- 3 pexTuBHOCTH
6. Ilpunyun , NPe0onpedesIIouwuULL yuem 6cex 6HeUHUX U 6HYMPEHHUX Pak-
MOpo8, OKA3LIBAIOWUX GIUAHUE HA MEXAHUSMbL Nepeoadu MexHoa02Ull 8 YCI08UAX POCCUUCKOLL
UHHOBAYUOHHOU CUCTNEMbL
- 000CHOBaHHOCTH
- CUCTEMHOCTHU
- HCTOpU3MaA
-KOMILIEKCHOCTH
- 3ppexkTBHOCTH
7. Ipunyun , npeononazarowuil HaAnpasieHHOCMs Memoo08 YNpasleHus
NPOEKMamu Ha 0OCMUdICeHUe NOZUMUBHBIX Pe3YIbmamos Kaxk 0s YUACMHUKO8 NPOeKmda, max u
07151 cucmemul 60J1ee 8blCOKO20 YPOBHS, 8 KOMOPOU OCYUeCMBIAemcs 9Mom npoekm (npeonpusi-
mue, pecuoH)
- 000CHOBaHHOCTHU
- CUCTEMHOCTH
- HCTOpU3MA
-KOMILJIEKCHOCTH
- a(pexkTuBHOCTH
8.Coomnecume pyHkyuoranrbHvle 001acmu MPAOUYUOHHO20 MEHEONCMEHMA C UCNOTb30-
sanuem 075l yeneu Yynpasienus npoeKmamu
1) ®uHaHCOBBIN MEHEIHKMEHT
2) OnepanioOHHBIN MEHEIKMEHT
3) VHHOBAalIMOHHBIA MEHEIKMEHT
(1) dopmupoBanue OroKeTa MPOEKTA
(2) uHTerparus padoT MO MPOEKTY C TEKYITUMH ONEPALMSIMH MPEATPUATHS
(3) ompenenenne KPUTEPUEB YCIIEITHOCTH MPOEKTA
(4) uccnenoBaHUE phIHKA
9.Coomnecume pyHKyuoHanIbHblEe 001ACMU MPAOUYUOHHO20 MEHEONCMEHMA C UCNOTb30-
eanuem OA yenel ynpasienus npoeKmamu
1) YnpasneHue nepcoHaioMm
2) Jloructuka
3) YmpaBieHue Ka4eCTBOM
(1) MoTHBAaIMs YJIEHOB MPOCKTHON KOMaH/IbI
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(2) BBIOOp cHCTEM PacyeTOB C MOCTABIIMKAMHU
(3) pa3paboTka MEpOIPHUITHI IO 0OECTICUCHHUIO Ka4yeCTBa MIPOCKTa
(4) uneHTHUKAIUS U OIEHKA PHCKOB
10.Coomnecume Ha36aHus 0CHOBHBIX NPUHYUNOE NPOCPAMMHO-YENe8020 YNPABIeHUs. C UX
cymoio
1) IlpuopureTHOCTH
2) CucreMHOCTb
3) OGecne4eHHOCTh
(1) cucrema npeanouTeHMi, BBIpabOTaHHAS HA OCHOBE OOIIEH KOHIICIIIMHA PA3BUTHS
(2) pa3paboTka COBOKYIHOCTH M€p, HEOOXOAMMBIX ISl pealu3ally MPOrpaMMbl, BO
B3aMIMOCBSI3M C KOHIICNINEH pPa3BUTHS CTPAHBI B IIEJIOM
(3) Bce MepomnpusTusi, MPEIyCMOTPEHHbIE MPOTrPAMMOM, JAODKHBI ObITh 00eCHedeHbI
pa3IMYHBIMY BHJIAMU PECYPCOB
(4) ueneBast OpueHTALIMSI IPOrpaMM Ha 00ecrieueHre KOHEYHbBIX PE3yJIbTaTOB
11.Haiioume npasunvroe omaudue npoyeccHou 0esameibHOCmuy Om npoekma
- MPOEKT SIBJISIETCS HEMPEPHIBHON JESTENbHOCTHIO, a MPOLECC — €IUHOPA30BBIM MEPO-
NPHUSITHEM
- IPOEKT MOJAJIEP’KUBAET HEU3MEHHOCTh OpraHU3aIiH, a IPOLECCHl CIIOCOOCTBYIOT €€ U3-
MEHEHUIO
- IPOLIECCHI B OPTaHU3AlMH IUKINYHBI, OHU TOBTOPSIFOTCS, a MPOEKT — YHUKAJIECH, OH BCe-
IJ1a UMEET JIaTy HayaJla ¥ OKOHYaHUS
- IPOIIECChl B OpraHU3allii PEerjJaMeHTUPYIOTCA JTOKYMEHTAIbHO, MPOEKThl HE TPEOYIOT
JIOKYMEHTAJIBHOTO O(OPMIICHHUS
12.0cHosnbimu s1emenmamu npoeKma AAI0mcs ...
3ambicen
CpencrtBa peanuzanuu
Ilenu peanuzamnuu
Muccus
VY4er 3aKOHOB PbIHKA
13.Coomnecume 6u0 opeaHu3ayUOHHOU CMPYKMYPbL C NPOOOIHCUMETILHOCMbBIO NPOEKN1-
HO20 YUKIA
O yYHKIIMOHAJBHAS CTPYKTYpa
MatpuuHas CTpyKTypa
[IpoekTHas cTpykrypa
KopoTkast mpo1omKUTensHOCTh
Cpenusis IpoI0KUTETEHOCTh
Bonbmias npogomKkuTeIbHOCTh
14. B cmpyKmype ynpasieHue 0CYwecmensemcs JUHeUHbiM pYKo8oOou-
mejem yepe3 2pynny HOOYUHEHHbIX eMy DYHKYUOHANbHBIX PYKOBoOUmellell.
-(yHKIMOHATbHON
-MaTpUYHON
-IMBU3NOHAITBHOMN
-IIPOEKTHOU
15. Ilpu cmpykmype ynpaenienus Ois peueHus npooaem co30armces epe-
MeHHble NPOeKmHuble ePYNnbl, 80 21ase KOMOPbIX CIMOAM PYKOGOOUmMenUu npoeKmos, 63aumooeli-
cmeue pykogooumels npoeKma ¢ QyHKYUOHANIbHIMU OMOeNaMU OCYUeCMENaemcs N0 2OpU3OH-
manu, u My C6:a3uU, HAKIAObI8AIOMCA HA MPAOUYUOHHbIE BEPMUKATIbHbIE CEA3U UEPAPXULECKOT
@dYHKYUOHANbHOU CMPYKMYPbL
-(pyHKIIMOHANTBHOM
-MaTpUYHOHN
-IUBU3UOHAIBHOMU
-IIPOEKTHOU
-BEPTUKAJIbHOMN
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-TOPU30HTAIBHOMN

16.B cmpyKmype ynpasieHus 08 peuieHusi KOHKPemuvix 3a0a4, Cesa3aHHbLX
¢ NPoeKmoMm, cozoaemcs pabouas epynna, KOmopas pacnyckaemcs nocie 3agepuleus pabomuol
HAO NPOEKMOM.

-(pyHKIIMOHATBHOM

-MaTpUYHOUN

-IUBU3UOHAIBHOU

-IIPOCKTHOM

-TOPU30HTAIBHOM

17.9mo omnocumcs K 0CHOGHbIM d/leMeHmam nPoeKma

- CpeICTBa peayin3anuu (pereHus )

- 3ambIcel (mpobJema, 3a1ava)

- KOMaH/Jia POeKTa

- IeNnioBas cpeja

- BHEILIHEE OKPYKEHUE

18. Kpumepuii, npednonaecarowuii omcymcmeue pasiuyHbiX uHmepnpemayuii 8 nocma-
HOBKe Yeau pasiudHbIMU Y4acmHUKamu npoexma

- KOHKPETHOCTb

-U3MEPUMOCTh

- TOCTHXKUMOCTD

-3HaYUMOCTh

19. Kpumepuii, npeononazarowutl, ¥mo yeib OOINCHA ONUCHIBAMbCS KOIULECTNEEHHbIMU
nokasamensamu, 00CMuUICeHUe Ul HeOOCMUNCEHUE KOMOPLIX NO360JIAEn ONpedeiums CmeneHu
NPUOIUIICEHUS K YelU

- KOHKPETHOCTb

-U3MEPUMOCTh

- TOCTHXKUMOCTD

-3HaYUMOCTh

20. Kpumepuii, osHauarowuii 603MONCHOCHb OOCIMUICEHUSL YellU C Y4emOM CYUecmayio-
Wux ocpanuyeHul

- KOHKPETHOCTb

-U3MEPUMOCTh

- TOCTHKUMOCTD

-3HAYUMOCTh

21. Kpumepuii, ompasicarowuii co21acosanue yeau npoekma ¢ yeiamu 0osee 8blCOKO20
VPOBHS 8NJI0Mb 00 CMpAmMe2uy KOMNAHUU, A MAKHCe 8AHCHOCMb OAHHO20 NpOoeKma OJisl KOMNaA-
HUU

- KOHKPETHOCTh

-U3MEPUMOCTh

- TOCTUKUMOCTD

-3HAYUMOCTh

22.Buowl a¢hghexmusnocmu, yuumuoléaemvie npu pazpabomie npoexma

MaxkposKkoHOMHYECKas

MuKposKOHOMUYECKAs

[IpousBoacTBeHHas

bromxernasa

duHaHCOBas

23. aghghexmuenocmo npoexma xapaxkmepuzyem 6IUAHUE NPOEKMd Hd
HAYUOHATLHYIO U PECUOHATbHYIO IKOHOMUKY.

MakposkoHOMUYECKas

MuKpo3KOHOMHYECKAS

Kommepueckas

[IpousBoacTBeHHas
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brokernas

®uHaHCcoOBas

24, agppexmusHocmos npoekma modxcem OblMb 0XAPAKMEPU308AHA KAK
npesvluterue 00xX0008 0IVIAHCEMA, BOZHUKAIOWUX 8 pe3ylbmame peaiu3ayuu npoekma Hao pac-
xo0amu 061002cema, céA3aHHbIMU C OGHHBIM NPOEKMOM

MaxkposkoHOMHYECKas

MUuKpO3KOHOMUYECKAsS

Kommepueckas

[IpousBoacTBeHHAsA

bromxernasa

®uHaHCOBas

25. ahhexmueHocmsb nNpoeKma Kax pazHuya meicoy 00xXo0amu u pacxo-
0amu y4acmuuKo8 npoeKma, G03HUKAIOWUMU 8CTE0CIMEUE €20 Pearu3ayuu

MaxkposkoHOMHYECKas

MUuKpO3KOHOMUYECKAS

Kommepueckas

[IpousBoacTBeHHAsA

bromxernas

®uHaHCOBas

26. Yuacmuuxu npoexma — smo ...

- (pu3mveckue MUIAa U OpraHHU3AIMK, KOTOPHIE HEMOCPEACTBEHHO BOBIICYCHBI B IPOCKT
WJIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUU MPOEKTA

- KOHCYHBIC TIOTPEOUTEIH PE3yJIbTATOB IMPOCKTA

- KOMaH/1a, YIPaBISIOIas IPOEKTOM

- 3aKa34MK, HUHBECTOP, MEHEKEP MPOEKTA, MOJIB30BATENb TPOSKTa U KOMaH/a MPOEKTa

- CIIOHCOP MPOEKTa

IIpakTnyeckue 3aganus (TeKyIMii KOHTPOJIb) (IpUMep)
3aoanue. Bwvioop npoexma no nokazamenam igpghexmuenocmu
Ha ocHoBanuu nannbix Tabia.1 tpeOyercs:
1) IlpoBecTn CpaBHUTENBHBIA aHAIN3 MPUBICKATEILHOCTH B3aUMOUCKITIOUYAIOIINX POEK-
TOB, MCIIOJIb3Y4 CIEAYIOLINE MTOKa3aTeau (sl BCeX IPOEKTOB IIeHa NHBECTUPOBAHHOTO KanuTala
paBHa 10%):
A) ductyio Tekyuryto croumocts NPV;
b) nuckonTHpoBaHHbI cpok okynaemocti DPB;
B) unpnexc penrabensHoctu Pl
I') nonr0 AMCKOHTUPOBAHHON CTOMMOCTH.
2) Yka3aTb KpUTEpUH OILIEHKH, UCIIOJIb30BAHUE KOTOPOTO SIBISETCS MPEANOYTHUTEIIbHBIM
IpU ONpeAETICHUN MTPUBIIEKATENIbHOCTH aJIbTEPHATUBHBIX Bauux npoextoB. O4eHb MOAPOOHO U
0OCTOSITENIBHO.
3) [HoctpouTk rpauk 3aBUCMMOCTH MOKa3aTessl YUCTOM TeKyIed CTOMMOCTH OT U3MEHe-
HUS BEJIMUMHBI JUCKOHTHOM CTaBKHU BCEX MPEICTABICHHBIX POEKTOB
4) Ha3BaTh OCHOBHBIE MPEUMYILIECTBA M HEJJOCTATKH JIaHHBIX ITOKa3aTeneil oleHku 3pdex-
TUBHOCTH JOJITOCPOYHBIX UHBECTULINNA Bauwiux poOeKTOB.
5) Omnpenenuts a7 IpoekToB A U B npenen ucnonb3oBanus nokaszarens IRR
Tabmuma 1
O1ieHKa YKOHOMHUYECKOH 3 (HEKTUBHOCTH MTPOEKTOB

BapuanTel kanu- | Hauvanbnblie uH- UucThlil IEHEKHBIN MOTOK B t-M romay, 1.
TaJbHBIX BIIOKE- | BECTUIIMOHHBIE
HUH 3arpartsl (lo) t=1 t=2 t=3
ITpoexT A -350 +180 +180 +240
IIpoekt B -590 +340 +290 +230
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YacTh pacuyeTOB MOXHO C/IeJIaTh B TAOJIHUIIE

T'on Havanpnasie | Jlenexssiii | Koo dunmuent Huckontup. | Ynucras
WHBECTHUINH | TIOTOK JTUCKOHTHPOBAHMS | JIEHEXKHBIH | TEKyIIas
(lo) (pu r =10%) MIOTOK CTOUMOCTh
[IpoekT A
0 350 1 -350
1 180 0,909 163,64 -186,36
2 180 0,826 148,76 -37,60
3 240 0,751 180,32 142,71
Hroro 600 492,71
[IpoekT B
0 590 1 -590
1 340 0,909 309,09 -280
2 290 0,826 239,67 -41,24
3 230 0,751 172,80 131,56
Hroro 860 721,56

A)lIpoekt A umeer NPV = 142,71 n.e. [Ipoekt B — NPV = 131,56 n.c.
b) luckoHTHpOBaHHbI cpok okynaemoctu DPB.

O06a npoekTa UMEIOT CPOK OKYIAaeMOCTH CBbIlIe 2-X jeT. [loatomy HeoOxomumo ompene-

JIUTh «XBOCTUK» OT 3-T0 rojia U NpuOaBUTh €ro K 2-M rojiam.
[IpoekT A.

OmpenenseM  CyMMy  JMCKOHTUPOBAHHOTO  JEHEKHOTO IMOTOKa 3a 2  roja
(163,64+148,76=312,4); BbIUMTAaEM 3Ty CyMMY M3 MEPBOHAYAIBHBIX KAHUTAJIbHBIX BIOXKCHHI
(350-312,4=37,6); nenum MOTy4YEeHHBIN pe3ysIbTaT Ha TOT JI0OXOJI, KOTOPBIN Oy/AET MoTy4eH 3a 3-i
(cnemyrommuit) rox (37,6:180,32 =0,21).

CnenoBarensno, DPBa =2+0,21=2,21 rona

IIpoexr B.

309,09+239,67=548,76

590-548,76=41,24

41,24:172,8=0,24

Cnenosarensno, DPBg = 2+0,24=2,24 roga

B) Unnexc penradensuocTu Pl onipenensiercst mo popmyie:
p| = yT_ NCFt .

t=17gpt - 10

Pla =492,71:350=1,41

Plg =721,56:590=1,22

I') Jlonst AMCKOHTUPOBAHHON CTOMMOCTH (110 (hopmysie 4.6 neKiuii)

[TpoexT A: Dnpv=0,41

[Tpoekt B: Dnpv=0,22

2) Henaem camocmosimenvho

3) Ans mpoekTa A mpoBeAEHBI TOMOIHUTENIbHBIE pacueThl 1is onpeaenenus NPV npu r =

10,20,30,40 u 50%. Ha ocHOBE 3THUX JaHHBIX OCTPOCH rpaduK.

r 10 20 30 40 50

NPV 142,71 63,89 4,21 -42,13 -78,89

4) Camocmosmenvho

5) IRR npubnm3nuTenbHO BUIEH U3 IIOCTPOSHHOTO rpaduKa. ITO TO 3HAYCHUE I, IPU KOTO-
pom NPV 6yner pasno 0.

Bonee TouHO €ro MOXKHO paccuuTaTh IO ciaexyromueil popmye
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IRR=r@ +

rIe

NPV(+)

NPV (+)-NPV(-)

* (re) — 1),

I'+) — mocnenHee 3HaueHue I, npu koropoM NPV nprHHMaeT noa0KUTEIbHOE 3HAUEHUE;
I — epBoe 3Ha4yenue I, mpu koropom NPV npuHHMAET OTPHUIATEIbHOE 3HAYCHUE
NPV(+) — mocieanee monoxurenbnoe 3Hauenue NPV,

NPV(-) — nepBoe orpuiiareiapHoe 3HaucHre NPV.

IIpoekt A: IRRA =30 +

4,21
4,21—(—42,13)

« (40 — 30)=30,91%

[Tpoekt B — mocTpoenue u pacuer aHaJIOTUYHBI.

200,00

NPV, peH.eguHuny

150,00
100,00

AN

N\

50,00
0,00

\ NPV, aeH.egnnHuy,

10 20

30 50

-50,00

-100,00

Puc. Iloctpoenue NPV nns npoexra A

OKoHYATeJIbLHBII BLIBO/.

7.4. CooTBeTCTBHE HIKAJIBI OLIEHOK U YPOBHel ¢(pOPMUPOBAHHBIX KOMIIETEeHIM I

Yposens chop-
MHUPOBAHHBIX
KOMIIETEHIIUHN

OrueHKa

IlosacHenus

Bricokuii

omiaud-
HO

Teopernueckoe coaepx’aHue Kypca OCBOEHO IIOJHOCTBEO, BCE IIPENy-
CMOTpPEHHBIE ITPOTPaMMOii 00yUIeHHUs YUeOHbIEC 3a]JaHNs BHITIOJTHEHBI.
OOyuaromuiicsi 1eMOHCTPUPYET CIIOCOOHOCTH YHPABIATH HPOEKTOM
Ha BCEX 3Talax ero KU3HEHHOTO IIMKJIA, CIIOCOOHOCTh ONPEAETISTh U
pean30BhIBATH IPUOPUTETHI COOCTBEHHOMN JEATEILHOCTH M CIIOCOOBI
€€ COBEPIICHCTBOBAHNS HA OCHOBE CAMOOLICHKH.

bazosrIit

Xopouio

TeopeTtnueckoe cojiep)aHne Kypca 0CBOSHO MOJTHOCTHIO, BCE MPey-
CMOTPEHHBIE TIPOrpaMMON 00yUeHHUsI yueOHbIC 3aJIJaHKs BBIOJHEHBI
C HEe3HAYHUTEIbHBIMU 3aMedanusMu. OOydaronuiics crocoOeH yJacT-
BOBaTh B YIIPaBJICHWH MPOEKTOM HA BCEX 3TallaX €ro YXU3HEHHOTrO
[UKJIa, CIOCOOEH OMpeAeNsaTh M PEeaTM30BBIBATH MPHOPHUTETHI COO-
CTBEHHOMW JISSTEIBHOCTH U CHOCOOBI €€ COBEPIICHCTBOBAHMS HA OC-
HOBE CaMOOLICHKH.

IToporossiii

yooee-
meopu-
menbHO

Teopernueckoe cojaepkaHue Kypca OCBOEHO YacTUYHO, OOJBIIWH-
CTBO TPEAYCMOTPEHHBIX MPOrpaMMON OOyYeHUsI YUeOHBIX 3a/IaHuii
BBITIOJTHEHO, B HUX UMEIOTCS OLTHOKH.

OOyuaromuiicsi MOXKeT I0J] PYKOBOACTBOM YIPABIISATh HPOEKTOM Ha
BCEX JTamax ero >KU3HEHHOrO IMKJA, CIIOCOOEH I0JI PyKOBOACTBOM
OTIPEZIeTIATh U PEaTM30BBIBATH MPHOPHUTETH COOCTBEHHOM JEATENb-
HOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOLICHKH.

Huskuit

He Y00-

TeopeTndeckoe coiep)KaHHEe Kypca HE OCBOCHO, OOJBIIMHCTBO
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YpoBeHsb chop-
MHPOBAHHBIX OrneHKa IMosicuenus
KOMIIETCHIINH

61emeo- | MPeLyCMOTPEHHBIX MpOrpaMMoi oOyueHHs Y4eOHBIX 3aJaHHi JTHOO
pumenb- | HE BBIIOIHCHBL, JTHOO COACPXKAT IPYObIC OMIMOKH; NOMONTHHTCIbHAS
HO caMoCTOsITeNTbHAs paboTa HaJ MaTepHajioM He MpHBeja K KaKoMy-
100 3HAYMTEILHOMY IMOBBIIICHHIO KauecTBa BBHIOJHEHUS YYeOHBIX
3alaHUMN.
OO0yyvaromuiicsi CHocoOeH YIpaBIsATh MPOEKTOM, HE CIIOCOOEH caMo-
CTOSITENTFHO OMPEACISATh U PEaT30BbIBATh IPUOPHUTETH COOCTBEHHOM
JEeSTEeIBbHOCTH U CIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE Camo-
OIICHKH.

8. Meroanyeckue yKa3aHus 1JIsl CAMOCTOSITEJIbHOM Pa0doThl 00y4al0IUXCs

CamocrosTenbHas paboTa — ruiaHupyemasi yueOHasi, ydeOHO-HUCCIIeI0BaTeNIbCKas, HayqHO-
HccieaoBaTelibckass paboTa MarkuCTPaHTOB, BBINOJHSEMAas BO BHEAyJIUTOPHOE (ayJIUTOPHOC)
BpeMs 110 3a/IaHHI0 W MPU METOAMYECKOM PYKOBOJICTBE IperoaaBaTesi, HoO 0e3 ero Hermocpe-
CTBEHHOT'O y4acTHs (IIPH YaCTUYHOM HETIOCPEJICTBEHHOM YYaCTHH IPEIOJIaBATEINsI, OCTABIISIO-
[IeM BEAYIIYIO pOJib B KOHTpoOJIE 3a paboToil MaructpantoB). CamocTosiTenbHas paboTa Maru-
CTPaHTOB B BY3€ SIBJIICTCS BaKHBIM BHJIOM UX Y4€OHON U HAYYHOU ICATEIHLHOCTH.

Dopmbl camocmosamenvbHol pabomsl MaruCTPaHTOB pa3zHooOpa3Hbl. OHM BKIIOYAOT B
cebs:

- U3ydeHue yuyeOHON, HAyYHOW U METOAMYECKOH JIMTEpaTyphbl, MaTEPHATIOB MEPUO-
JTUYECKUX U3JIaHUN C TIPUBJICUCHHUEM AJICKTPOHHBIX CPEJICTB O(UIIMATILHON, CTATUCTUYECKOH, TIe-
pUOINYECKON U HAyYHOU MH(pOpMaLIUK;

- CO3/IaHME MTPE3EHTAIINIA, JOKIIAJ0B [0 BINOJIHIEMOMY MTPOCKTY;

— ydacTtue B pabote KoH(pepeHIUi, KOMIUICKCHBIX HAyIHBIX UCCIICIOBAHUSIX

- HAITMCAHWE HAYYHBIX CTATCH.

B nporuecce nzyuenus nucruruinnbl «lIpoekTHblii MenemxkmenT» Hanpasinenus 20.04.01
OCHOBHBIMU BUOAMU CAMOCMOAMENLHOU PabOMbl SIBISIFOTCS:

— MOJATOTOBKA K ayIUTOPHBIM 3aHATHAM (JEKUIUSAM U MPAKTUYECKUM 3aHATHUSIM) U
BBITIOJTHEHHE COOTBETCTBYIOIINX 33JaHUA;

- camMoCTosITeNIbHAs paboTa HaJl OT/ICITFHBIMU TEMaMH YIeOHOM TUCIUTUTHHBI B COOT-
BETCTBUU C YI€OHO-TEMATHICCKUM ILIAHOM;

— MOATOTOBKA K TECTOBBIM 3aJaHUSIM,

— MOJTOTOBKA K SK3aMEHY.

CaMOCTOSTeIbHOE BBIITOJIHCHUE MEeCnOosblX 3a0aHull O BCEM pasjeiiaM TUCITUTUINHBI
chopmupoBano B ¢onjie onieHouHbIX cpencTB (POC).

JlaHHBIE TECTHI MOT'YT MCTIOJIh30BAThC:

- MaruCTpaHnTaMu Ipu NOAroTOBKE K 9K3aMCHY B (bopMe CaMOIIPOBEPKU 3HaHPII>i;

- npenoaaBaTeJsIMu J1s1 IPOBEPKU 3HAaHUI B Ka4YeCTBE (l)OpMBI MPOMEIKKYTOYHOI'O KOH-
TPOJIA HAa NPAKTUYCCKUX 3aHATHAX,

— Ul IPOBEPKH OCTATOYHBIX 3HAHWWM MAaruCTPaHTOB, U3YyUMBIINX JaHHBIA KypC.

TecToBbie 3ajaHNs pacCUWTaHbl HA CAMOCTOSITENIbHYIO paboTy 0€3 HCI0JIb30BAHUS BCIIO-
MoraTeJbHbIX MaTepHaiioB. To €cTh MpHU UX BBHIOJIHEHUU HE CIEAYeT MOJIb30BaThCs YUeOHOU U
JpPYrUMU BUJAMU JIUTEpaTyphl. [lJIsl BBIITOJHEHUS TECTOBOTO 3aJaHUs, NPEkKIE BCEro, CIEIYET
BHMMATEIJIBHO NPOYUTATh IIOCTABIEHHBIN Bompoc. Ilocie 03HaKOMIIEHUS ¢ BOIPOCOM CIENYyET
IPUCTYNaTh K MPOYTEHUIO MpeJlaraeMblX BapHaHTOB oTBeTa. HeoOXxoauMo mpoduTath Bce Ba-
PHAHTBHl M B KaueCTBE OTBETa CleAyeT BHIOpaTh MHJIEKC (1MppoBOoe MM TekcToBoe 0003Haue-
HUE), COOTBETCTBYIOUINI NPaBUJIbHOMY OTBEeTYy. Ha BhINONIHEHHE TecTa OTBOJUTCS OTpaHUYEH-
Hoe BpeMs. OHO MOXKET BapbUpPOBATHCS B 3aBUCUMOCTH OT YPOBHSI TECTHPYEMBIX, CIOKHOCTH U
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06’beMa TEeCcTa. KaK HpaBI/IJIO, BpeMH BBIITOJIHCHUS TECTOBOI'O 3aJlaHUA OHpe,Z[G.HSIGTC}I nu3 pvaeTa
45-60 cexynna Ha oauH Borpoc. CoaeprkaHre TECTOB MO AUCIUIUIMHE OPUEHTUPOBAHO HA MOATO-
TOBKy MaI‘I/ICTpaHTOB II0 OCHOBHBLIM BOHpOC&M Kypca. YPOBCHL BBIITOJIHCHUS TECTA ITO3BOJIACT
MIPENOIaBaTEIISIM CYJIUTh O X0JI€ CAMOCTOSTEILHON PabOThl MArUCTPAHTOB B MEKCECCUOHHBIH T1e-
pI/IOI[ M1 O CTCIICHU UX ITOATOTOBKH K BKBaMeHy.

9. llepevyenb MHGPOPMAITMOHHBIX TEXHOJIOTHIi, HCII0JIb3YEeMbIX NPHU OCYLIECTBJIEHUH 00pa-
30BaTEJIbHOIO MPoIecca Mo TUCHHIINHE

I[J'IH YCII€CHIHOI'O OBJIAACHUA HHCHHHHHHOﬁ HCIIOJB3YIOTCA CICAYIOIIUC I/IH(bOpMaHI/I-
OHHBIC TCXHOJOT MU O6y‘-IeHI/ISII

— pU TMPOBEACHUU JIEKIMHA MCHOJIB3YIOTCS MPE3eHTAllMd MaTepuaja B IpOorpaMme
Microsoft Office (PowerPoint), wucmonp3oBaHHe BHIEOMATEPHAIOB PA3IMYHBIX HHTEPHET-
pECYpCOB;

— NpPaKTHUYECKHE 3aHATHS IO JUCIHUIUIMHE MPOBOISTCS C MCIOJB30BAHUEM ILIAT(HOPMBI
LMS MOODLE, nu60 B yueOHOM ayAUTOPHUHU.

[TpakTryeckue 3aHATHS 110 AUCHUILIMHE MPOBOISATCS C UCIOIb30BAHUEM HHIMBUYyaTbHBIX
BapHUaHTOB C IIEJIBIO MIPOBEPKH JIOTHKU MBIIUICHUS] U YMEHHUSI CAaMOCTOSITEIIHbHO CJeNIaTh BBIBOBI
U c(hopMyJIUpOBaTh PEKOMEH/IAIIMH, a TAK)KE KOMITBIOTEPHBIX Iporpamm nakera MS EXcel.

B mporecce nzyueHus TUCIHUIIMHBI Y9eOHBIMU IETSIMU SIBIISTFOTCS] TIEPBUYHOE BOCTIPUSTHE
yueOHOM HH(}OpMAUU O TEOPETUYECKUX OCHOBAX W MPHUHIMIAX PabdOThl C JOKyMEHTaMHU
(KapThl, TUTAHBI, CXEMBI, PETJIAMEHTHI), €€ YCBOCHHUE, 3alIOMUHAHKE, & TAKXKE CTPYKTYPUPOBAHUE
MOJIyYEHHBIX 3HAHUU W Pa3BUTUE UHTEIUICKTYaIbHBIX YMEHUN, OPUEHTHUPOBAHHBIX HA CIOCOOBI
NEeSITeTbHOCTH  PENPOAYKTUBHOTO  Xapakrtepa.  [locpeacTBOM — MCHOJB30BaHUS — ITUX
MHTEJJICKTYadbHBIX YMEHUW JOCTUTAIOTCS y3HABaHHE PaHee YCBOGHHOIO MarepHalia B HOBBIX
CUTYallUsX, IPIMEHEHHE a0CTPAKTHOTO 3HAHUS B KOHKPETHBIX CHTYaIUsX.

Jl1st TOCTUKEHUS ATUX LIeJel UCTONb3YIOTCSI B OCHOBHOM TPaIUIIMOHHBIE HHPOPMATHBHO-
Pa3BUBAIOIINE TEXHOJOTUM OOYUYCHHS C YUETOM PA3IMUYHOIO COUETAHUS MACCUBHBIX QopM (JIeK-
1S, IPAKTUYECKOE 3aHATHE, KOHCYIbTAIIMSI, CAMOCTOSITeNIbHAS pab0Ta) U PENPOTYKTUBHBIX Me-
TOJIOB 0OydeHHUs (IIOBECTBOBATEIbHOE H3JIOKEHUE Yy4eOHOH WH(OpMAIUU, OOBSICHUTEIHHO-
WTIOCTPATUBHOE M3JI0KEHHUE) U Ta00OPaTOPHO-TIPAKTUUECKUX METOJO0B 00yueHus (BBIOJIHEHUE
pacyeTHO-rpapuIeCKux padoT).

VYHuBepcuter olecrneyeH HEOOXOAUMBIM KOMIUIEKTOM JIMIEH3UOHHOTO MPOTrPaMMHOTO
o0OecnievyeHus:

—  CceMeHCTBO KOMMEpUECKUX ONepalMoHHbIX chucTeM ceMeiicTBa Microsoft Windows;

— oc¢ucHs naket npuinoxenuit Microsoft Office;

— TporpaMMHasi cucTeMa s OOHapy)KeHHUsS TEKCTOBBIX 3aMMCTBOBAHUN B YYEOHBIX U
Hay4HbIX padorax "AnTtumiaruat.BY3";

10. Onucanne MaTepuaJbHO-TEXHHYECKON 0a3bl, HEOOXOAUMOII I OCylIeCTBJICHHS 00pa-
30BaTeJILHOIO Mpouecca Mo JUCHHUILIHHE

Peanmzanus yueOHOTO Tporiecca OCyIIECTBISIETCS B CIIENUANBHBIX YI€OHBIX ayIUTOPHIX
YHHUBEpPCHUTETa JUIsl MPOBEACHMUS 3aHATUN JIGKIMOHHOTO THWIIA, 3aHATUH CEMHMHAPCKOIro THIIA,
TPYINIIOBBIX ¥ WHAWBUAYAIBHBIX KOHCYJBTAIMNA, TEKYIIETO KOHTPOJS M MPOMEKYTOYHON aTTe-
cTauuu. Bce aymuTopuM yKOMITJIEKTOBAHBI CIEIUATU3UPOBAHHON MeOEIbl0 M TEXHUYECKUMHU
cpeacTBaMu OOydeHHUs, CIIyKalluMU Ui TpeAcTaBleHUs y4uyeOHOW uHpopManuu OOJbIION
ayauropuu. [Ipn HeoOXoaUMMOCTH 00yYarOIKUMCS MPEAIaraloTcsl METOIMYeCKrUe TOCOOUs U pe-
KOMCH/TAIIHH.

CamocrosTenbHas paboTa 00y4aroIIMXCs BBITOIHAETCS B CIICIUATU3UPOBAHHON ayIUTO-
puu, KoTtopasi o0opymoBaHa y4eOHON MeOenbl0, KOMITBIOTEPHOM TEXHUKOW C BO3MOXKHOCTBIO
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nojkitoueHus Kk cetu "MHTepHeT" U oOecredeHneM JOCTyma B 3JIEKTPOHHYIO HH()OPMAIIHOHHO-
obpazoBarenbhyto cpeny YIJITY.

TpeOoBaHusi K ayIMTOPUAM

HammenoBanmne CricouaJIbHBIX
MOMEILICHUI U NOMELIECHUMN JJIst
CaMOCTOSITETILHOM padoThI
VYuebnas aymutopust s mnposezae- | CTonbl, CTynbs, SKpaH, MapKepHas J0ocka, pabouune
HUS JIEKUMOHHBIX M MPAaKTHUYECKUX | MECTA CTYAECHTOB, OCHAIEHbl KOMIIBIOTEPAMH C BBI-
3aHSTHNA, TPYNIOBBIX M HHIUBUIY- | XOJIOM B ce€Th VIHTEpHET M AJIEKTPOHHYIO HH(OpMa-
QIBbHBIX KOHCYJIbTALUNA, TEKYIIeW M | UOHHYIO 00pa30BaTEIbHYIO Cpeay.
IIPOMEXYTOUYHOH aTTecTaluu. llepenocnuie:
- JI€MOHCTPALIMOHHOE MYJIbTUMEAUIHOE 000pyAOBa-
HUe (HOyTOYK, IPOEKTOD);
- KOMIUIEKT 3JICKTPOHHBIX Y4eOHO-HATJSHBIX MaTe-
puayioB (mpe3eHTalnuil) Ha Qem-HocuTensx, obec-
MIEYMBAIOIINX TEMAaTUYECKHE WIUTIOCTPALUU.
[Tomemienus nist camocrositenbHON | CTOIBI, CTYIIBSA, 9KpaH, mpoekTop. Paboune mecra
paboThI CTYJIEHTOB, OCHAILIEHbl KOMITBIOTEPAMH C BBIXOJOM B
ceTb VIHTEpHET U AJEKTPOHHYIO HH(OPMALIMOHHYIO
00pa3oBaTeNbHYIO Cpeay.
[Tomenenue 1151 XpaHEHUsI U ITPO- PacxomHble MaTepHuabl 1711 PEMOHTA B 00CTy)KHUBa-
¢buIaKTH4YeCKOro 00CIyKUBaHUS HUS TEXHUKH. MecTa JUIsl XpaHeHUs 000pyA0BaHUS
y4eOHOTr0 000pyHOBaHUS

OcHAaIIEHHOCTh CHEIUAIBHBIX MOMEIIEHHI U TOMEICHUIH
IUUISL CAMOCTOSITEIILHOM PaboThI
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